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SAVE OUR COMMUNITY CEC

March 23, 1996

‘The Right Howewrshie Deng Youug

Mindster, Hwnsn Resourees Devalopment Canada
Haue of Cemunans
- Otiawa, Qutario

. FAXED THIS DATE
Mir, Miniater,

W arc a grovp of community reprascitatives who have oceupisd the Connda Employment Centre
o Gottingen Street in Hulifax, NS, in an cffort to stop the plamned move of the centre, to the
Community YMCA, alse loeated op Gottingen Street. We are membery of the CEC/Black
‘Comnmmity Wark Gyotp, su advisery group that has besn working in partacrebip with CEC ever
the past nanber of yenrs, to address thie specific neads of the Black Commuznity in Halitax, with
respect (v programs snd sarvices offersd by HRDC in Nogth End Halifax.

. Over the ysars wu have werked very hard fy our partecyship, snd our work group has been 2
astions] snodd witkis HRDC, tar ths comimupity=based work fhat the Department has carricd qut.

This relstiombip hes recewtly come under severe strain, over the issur of the cdasure of the ° |
Gottingen, Strcet CKC, specificelly, mu&uuhwmcmmuummuﬁ.

uffice in the building of the Community YMCA-

This dechxion was talsen (i the middle of 3 process inftiated by the Wark Group, te ftad = new
Tocstion for the Centre, withdn the conmunity. The actions of the HRDC officials in this matter
Jny sarionsly qndermined the Sutegrity of our partnership with HRDC, and placed us fn 8 pesition
of taldug drematic action, wivich we wonld much rather have avaided.

-On Wedneyday, March 25, we bogan an sccupation of the offics, in an attsmpt to halt the move of

our csitre twiv the mew lncation, wntil 2 resclutisn could e reached through negotistionns with
HEDC. Negotistions bagan yesterday, and conttizued thromgh todsy. After ouwr setalon this
morning, we cams sway lscling viry positive about the proress, ami that & resclution to the
sccapetion would be ferthentaing, mmwwwmmwm“m
reached aypecment ax sl bt two isemsw, a0 follows:

1. Findinesg an intertm altrrgative location for the CEC - other then the Commanity YMCA.
We are preparsd to werk with CEC to find a location. that is suitable to both parties, and
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mads the commitoyent todsy that we weald immodistely begin this process, in hopes that
we weuld find such ¢ location. This position wes an acceptance su enr part, of 8 propasal
put forth by HRDC repa in Begotintions.

2.  The wstablishnunt of 3 preces whereby beth partuers eould de a jolnt Communjty Needs
Asstasrnent, with the purpese of deteriaining the ssnct needs of the cemmmelty with respect
o services sl programs. While beth parties agresd fo cxtsblishing the Cymamunity Needs
Adiesument proces, aur ncgatiations broke dewn sver what ipvoes would he intinded in fie
Amemment. Specificailly, our difference lies in whither or mot the noed for » free-standing,
indepmadent CEC location fs asvessed fu the Community Neods Assesement. 'We ars willing
to allow ibe cammunity, t deteraming, by treany of tids amespuugt, whether or nut an
imdependent, freo-standing sits is Decossary to satisfy its nceds.

+  The HRDC Atiantie Ragional Director Geuesal, Joamms Toews extegorically rejocted the
inciosion of this teue ix the Necds Asscosment.  This haa resulted in the comsplete
brenkdow: of the aegotiations.

In the best interest of all parties concerned, it is dasirable that these fssues be resolved as quickly
s pogsible. We simply wunt to have the decision shout the need for a free-standing, independent
site inciuded in Gs Community Neads Assesamiat to be scted upon a9 2 result of the findings of
such an assessment, By refusing to tacinde this item in Ghe Neods Assessment, HRDC §s placing
the Intngrity of the precsss Iu jeopardy. This places HRIs shucerity and commitmoent to this
communify la question.

‘We feel that this lsens is resalvable, sud thresfore, we are asking far your intervention ju this
mattey. Specifically, we are roquestiug that you instruct tie Atantic Regional Director General,
Jozzma Towws ty change her position en this ispus, su that the sccapation situntion ean be resolved,
aud e pift ba our partnecship cun begix to beal,

Given the abvions wrgancy of this situation, we request yues reply by returs fax or personal visit
on Friday, March 29 am. We can be reached by fax at (902)415.7778. Your immediate attention




