

















Index, for which paper and microfiche editions were prepared
in both September and January.

Information Retrieval

Two hundred and ten search requests were recorded. Of these
72.4% were run for faculty and students. The average search
required 2.8 databases, required 13.94 minutes of online time
and cost about $27.69 (Canadian).

Interlibrary Loans

Once again, Saint Mary's was a net lender both to the region
and in general. 826 items were loaned as opposed to the 615
_items Dborrowed. Of material requested from Saint Mary's by
other institutions, over half came from Atlantic region
libraries. An additional 47% came from Ontario 1libraries.
Of material borrowed, 28% was supplied by institutions 1in
Ontario, while 25% came from Atlantic region libraries.

This was the first vyear when UTLAS' RefCATSS was used
regularly for verification, location-finding and electronic
mail. 222 items (or 36.7% of all requests) were searched, at
an average time of 3.49 minutes per search. This procedure
sped up the process of determining locations and alleviated
the slow turnaround time experienced with written 1location
requests to the Provincial Library.

Telephone Directories

Although 102 volumes were acquired in the course of the year,
there was no net change in the size of the collection.

Pamphlets

Of 1558 pamphlets reviewed during the year, 754 (or 48.4%)
were added. The collection has now grown to the point at
which a weeding will be necessary and it is anticipated that
this project will take place in the summer of 1985,

University Calendars

The addition of 5 new institutions brought the wuniversity
calendar collection to 440 institutions, with an average of
2.35 calendars per instituion. This figure belies the amount
of 1labour required to keep this area current, since 1,157
volumes were received.

Interdepartmental Cooperation

During the summer of 1984, staff in split positions were
released from many of their Information Services respon-
sibilities to tackle Technical Services projects. Reports
detailing the use of this time were prepared and submitted to
Library Administration. Procedures to coordinate summer



projects were developed. These included the exchange of
project proposals between Public and Technical Services, and
a meeting to exchange views on the probable impacts of these
efforts.

Departmental Publications

Several union lists of serials available in the Halifax area
were prepared during the 1984/85 year, largely as summer
projects. Lists for the Humanites Index, Business
Periodicals Index, Canadian Periodical Index, and the Current
Index to Journals in Education are in prepublication form and
will be released in the next reporting year.




TECHNICAL SERVICES DIVISION

INTRODUCTION

A major undertaking in 1984-85 by the staff of the three
areas in the Technical Services Division (Acquisitions,
Bibliographic Searching and Cataloguing) was the preparation
of a comprehensive document outlining the Divisional purpose,
functions and activities.

The unit leaders worked most effectively to achieve agreement
on each function and activity within the Division, and at the
same time to ensure that the Divisional objectives were
aligned with those of the Library which in turn reflected the
University's objectives. This document now forms an
important basis for future activities and projects which will
be undertaken by the Division to achieve and provide
excellence in service and management of resources.

Simply stated the purpose of the Division is "to acquire,
organize and make accessible library materials in the most
efficient and cost effective manner."

Another major development which impacted on the Division was
the advent of a new version of UTLAS' Cataloguing Support
System (CATSS II). The system was introduced and advertized
by UTLAS with much pomp and circumstance. Once implemented,
however, it did not live up to expectations. In order to
utilize the 'intelligent mode' function of CATSS 1IiI, the
Library acquired an IBM-PC in anticipation that this would
expedite throughput and minimize costs. Unfortunately it

proved to be a disappointment. Due to extremely slow
response time, the intelligent work station (IBM-PC) was
never fully utilized. Even the conversational mode (dumb

terminal) response time and overall efficiency were inferior
to CATSS I.

The new system, however, has potential and UTLAS seems to be
slowly ironing out the various problems.

The UTLAS budget and escalating UTLAS costs were matters of
considerable concern and scrutiny. Although budgets have
been adequate during the past five years, the possibility of
future expansion and budgetary pressures was not ignored.
Several measures were taken to improve efficiency and reduce
cataloguing costs, e.g. streamlining workflow, extensive
utilization of off-peak periods on terminal, rescheduling of
staff time, etc. In addition, the staff demonstrated consid-
erable flair in learning and adapting to CATSS II procedures
and commands in a very short period of training time.

Finally we are looking forward to future improvements in
UTLAS performance via the intellegent mode, downloading and












CATALOGUING DEPARTMENT

Introduction

During the previous fiscal year the Cataloguing Department
had identified a number of problem areas that needed to be
addressed. These problems were tackled methodically, and the
goal to provide access to all titles housed in the library'’'s
collections was attained in December of 1984.

The Department moved to eliminate discrepancies in the
catalogue entries appearing in the COM catalogue generated by
the loading of our BNA computer tapes into the existing UTLAS
database. The upgrading .of these entries was initiated
during the past year, but the magnitude of the project will
see it extended over the next couple of years.

Backlogs of a variety of uncatalogued material had existed
in the Department for some time. Saint Mary's theses and MBA
research papers were originally catalogued by the student
assistant and input to the UTLAS database. Other backlogs
addressed were the gift books, a major portion of the
Canadiana collection, a selection of foreign language books,
and other miscellaneous titles.

The on-line labels facility of UTLAS was utilized throughout
84-85 with considerable success. This resulted in
eliminating the backlog in end-processing and freeing staff
time for other clerical responsibilities.

New classification schedules for Canadian history and
literature were adopted. This policy was adopted with a view
to standardizing classification of materials with other
Canadian academic libraries on the UTLAS system.

The total number of titles catalogued and input to the UTLAS
database rose by 9% over 1981-82, The total catalogued by
both BSU and Cataloguing declined by 8% over the previous
year, but represented a 31% increase over that of 1981-82,

The Cataloguing Department's use of UTLAS also increased
significantly. The number of titles catalogued on UTLAS

increased 7% over 1983-84, and represents an increase of 43%
over 1982-83,

Of the 7624 titles processed in the Division, 47% were
catalogued by the Cataloguing Department.

Cooperation

Mutual cooperation between departments was again very much in
evidence. During the period from July 27th - September 7th,
1984, an extra 71.25 hours from the two split position
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STATISTICAL HIGHLIGHTS

Circulation of books and periodicals l46,

Traffic through Library 434,

Photocopies (public) 326,

Book requests given to Bibliograhic : 7,
Searching Unit

Total new book orders 5,

Gift books reviewed 2,

Number of User Education sessions

Number of students attending User 1,

Education sessions

Number of reference questions 14,

Interlibrary Loans transactions 1,

Purchase requests forwarded to 5,
Acquisitions

Monographs ordered 4,

Monographs received 4,

Periodical subscriptions renewed 1,

Periodical subscriptions added
Periodical subscriptions cancelled

Periodical volumes bound 3,

Items catalogued through UTLAS 10,
system

Items recatalogued 2,

Gifts catalogued

Print handicapped students and
professionals were served

Four-channel video system viewers 12,
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