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ABSTRACT

■ " ' . A , C r o s s - V a l i d a t i o n  of  C e r t a i n ' j o b ’ R e l a t e d  F a c t o r s  ■ ■

' . -with R è s p e c t ' t o  Em p lo y ee s '  I n t e r e s t  to C o n t in u e  Working

- M ichael M. /\fa r ia n  

• . January 15, 1985 ‘ „

. Us ing  a  p a th  a n a l y t i c  m o d e l , ' t h i s  r e s e a r c h  was c o n c e r n e d  wi th c r os s -

v a l id a t i n g  t h e  r e s u l t s  of  a 1983 s tu dy  which  -examined  e m p l o y e e s ’ ’i p t e n t  to 

r e m a i n  with t h e  ‘o r g a n i z a t i o n  for  5 years,  or '  m br e .  In the  s tu dy  of  " i n t e n t  to  --

r em a in " ,  a p a t h  / a n a ly t i c  model was -designed ■ us ing  seven  a n t e c e d e n t
/ .................... ' ...................................... • ■ .  - ' ■ ;  ' ■ p  ■ ■ ■ . ,  ] ■

var iab le s .  T h e s e  v a r ia b le s  were .  Sup erv is ion ,  Cp mm.unica t ip n  . wi th t,

M a n a g e m e n t ,  G ro u p  C oh es ion ,  ■ O p p o r t u n i t y - f o r  ''T’rdmo't ' idn, F in a n c ia l  ■

C o m p e n s a t i o n ,  J o b  S a t i s f a c t i o n  and. O r g a n i z a t i o n a l  - C d m m i t m e n t ,  Th e

re s u l t s  f rom  2;14,1 e m p l o y e e s  f rom a l a r g e , O n t a r i o  o r g a n i z a t i o n  w e r e  c ro s s -

v a l id a te d  wi th  a s a m p l e  of  536 e m p l o y e e s  f r o m  ya r ioü s  o r g a n i z a t i o n s  .

lo c a t e d  in t h e  M a r i t i m e s  and O n t a r i o  (ho sp i ta l  1^=467, b e v e r a g e
- . \  ‘ •. , . • ; " ' . c , • ■ ' t

m a n u f a c t u r i n g  f i rm  M=82, r e s e a r c h  f i r m ^ N = 4 7 ) .  ' The  r e s u l t s  fro.m th e  

or ig ina l  s tu d y  w e r e  s u p p o r te d .  F r o m  t h e ‘; i 983  s tu d y ,  t h e  m odel  a c c o u n t e d  

■for 1896 of  ' the v a r i a n c e  in .’’in t e n t , ' t o  .remain"-, while in t h e  p r e s e n t  s tu d y  th e

■ model  a c c o u n t e d  fo r  2096 of  t h e 'v A r ia n c e  in t h e , d e p e n d e n t  var i ab le . -  -' '

)

I ' 
/



/  -'In an a t t e m p t  to  imptb^Je' thfe acc l i r a cy  of  tHè nlodêl,  t h e  c u r r e n t  st i idy 

' a lso e x a m i n e d  the.  . e m p lo y ees '  " in te n t  • to  r e m a in "  in r e la t i o n  to  job 

' t r a n s f e r a b i l i t y ;  s p e c i f i c  job categor ies . ,  and gentle r  p f ' t t i e  employee ' .  J o b . '

■' t r a n s f e r a b i l i t y  çlid not  .inajaroye th e ' - a c c u r a c y  of  t h e  model.  ■ H o w e v e r ,  . t h e ' ‘

' model-  did expla in  "-a" g r e a t e r  p ' e r cen t ag e  of  ' the v a r i a n c e  for  the  pr o fe s s io n a l .

■ , .(24%) and m J d d l e ' /n p p e r . iP a p a g e r h G n t  ( 4 l% )  jobs. .  S imila rly ,  while t h e  r e s u l t s

, . w e r e  no t  c l e a r  ç u t ' w i t h ,  r e g a r d s  to gep d e r ,  th ey  sug ges t ,  t h a t  th e  model  is, a .

' ' . ' \  . - .. . ' - 
b e t t e r  p r e d i c t o r  fo r  ma le  e m plo ye es .  In g e n e r a l  the  r e su l t s  v a l id a te  the

p a th  a n a l y t i c  model. '  Th e  , 18%. and 20% .of  the  v a r i a n c e ,  in " i n t e n t  to

' ' remain." explained. jby  the.,,.modejl is  c o n s i s t e n t  wi th  o t h e r  models  of  t u r n o v e r '

(Mobley ' .e t  a l . , ' .1979; .Michae ls  and S p e c to r ,  1982). This  model  r e p r e s e n t s  a

■ ' d i a g n o s t i c  tool  t h a t  can  be an aid in t h e  a s s e s s m e n t  of  tu rn o v e r .  '_________
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F igure  .1

■ P a g e

T h e  Pf}th Mocfe.l of  fn ten t  to Rema in ,  as p r o p o s e d  by this  , ' , ' ' 13
st iidy.  , . ' • ■ ■ ■ , .  '

^ F igure  A-1 . ,  ̂ '

■' . .Pa th  m'odei s how in g  the  pa th  c o e f f i c i e n t s  and z e r o - o r d e r  . 79'
c o r r e l a t i o n s  across ,  a l f j o b  c a t e g o r i e s  for  the  or ig ina l  . -
1983,s tudy .  ' • ' ■ . ' ■ , ' , .

• f i g u r e  A-2 ' ■ . , ’ .

' P a t h  mode l  sh o w in g  t h e  p a t h  c o e f f i c i e n t s  and  z e r q - o r d e r  * 80
. c o r r e l a t i o n s  a c r o s s  all job c a t e g o r i e s  for  the  p r e s e n t  

s tu dy  (hospi ta l ,  b e v e r a g e  f j rm,  r e s e â r c h  f irm) .  ■

. .Figure 'A-3 ■ ■ . . -

. P a t h ‘m ode l  sh ow ing  th e  p a th  C oe f f i c i e n ts  and  z e r o - o r d e r -  ■ .81
c o r r e l a t i o n s  f o r  t h e  low t r a n s f e r a b l e  jobs f rom t h e  original . ' '

/  .1983 s t u d y . '  ■■ ' , ,

F igure 'A-A . I . j - ' - • . ■ "

• ; P a t h  mo de l  sho’wihg tiie p a t h  c o e f f i c i e n t s  and  z e r o - o r d e r  82
c o r r e l a t i o n s  .for h ighly t r a n s f e r a b l e  jobs f r o m  the  '

•or igina l  1983 s tu dy .  • • •

•' F igure  A^5. . ' , • - , . ■ • ' , . ' ' . '

/ P a t h  model  s ho w in g  t h e  p a t h  c o e f f i c i e n t s  and  z e r o - o r d e r .  83
. i c o r r e l a t i o n s  fo r  highly t r a n s f e r a b l e  jo bs - f rom  th e  p r e s e n t

s t u d y  (hospi ta l ,  b e v e r a g e  f i rm,  r e s e a r c h  f irm) .

Figure  A- 6 ,  . : ' . ' ' . \  ' '

P a t h  model  s ho w in g  t h e  p a th  c o e f f i c i e n t s  and  z e r o - o r d e r  84
c o r r e l a t i o n s  f o r  f e m a l e s  f rom  the.  o r ig ina l  1 9 8 3 ' s t u d y . .

- V S .  .
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c o r r e l a t i o n s  fo r  ma les  f rom t h e  or ig ina l  1983 s tudy .  •

■85

Figure  A-8

P a th  model s h ow in g  th e  p a th  c o e f f i c i e n t s  and z e r o - o r d e r  - 86
c o r r e l a t i o n s  for  f e m a l e s  f rom  the  p r e s e n t  s t u d y
(hospi ta l ,  b e v e r a g e  f i rm,  r e s e a r c h  f i r m ) i  °

F igu re  A-9

Path,  model  s h ow in g  t h e  p a t h  c o e f f i c i e n t s  and z e r o - o r d e r  . 8 7
'c o r r e l a t i o n s  fo r  m a l e s ' f r o m  t h e ' p r e s e n t  s t u d y  (hospi ta l ,  I
b e v e r a g e  f i rm,  r e s e a r c h  f irm) . '• •. '.
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This  s t u d y  r e p r e s e n t s  a ^cross -va l ida t ion  of  ■ a p r i v a t e  unpubl i shed  ' 

r e s e a r c h  r e p o r t  c o n d u c t e d  by A f a r i a n  in t h e  s ù m in e r  of  1983. The  or ig ina l  . 

s t u d y  e x a m in e d  a p a t h  a n a l y t i c  model  of  i n t e n t  ,to r e m a i n  ( found on page  

13), as  appl ied  t o  a l a r g e  O n t a r i o  o r g a n i z a t i o n  (N<^2,1^1). Seven  var i ab les  

w ere  used to  p r e d i c t  i n t e n t  to r e m a in .  T h e s e  v a r i a b l e s  were:  .

r. '
1. C o m m u n i c a t i o n  wi th  M a n a g e m e n t  \

2. .Superv is ion .

3. W ork 'G ro up  Çohe s ion

4. O p p o r t u n i t y  for  P r o ln ot iq n

5. F in an c ia l  C o m p e n s a t i o n

6. J o b  S a t i s f a c t i o n

7. O r g a n i z a t i o n a l  C o m m i t m e n t  ■ •

■These v ar iab le s  ' a c c o u n t e d  for  18% of tlie^ Var iance  in " i n t e n t  t o  rema in" .  

H o w e v e r ,  t h e  model  did a c c o u n t  for  a l a r g e r  p ro p o r t i o n  of  t h e  va r ia b i l i t y  in

O r g a n i z a t i o n a l  C o m m i t m e n t  and . Job-  S a t i s f a c t i o n  (47% a n d - , 39%
■ ■ , ;  . . . . , . ■ . 

r e s p e c t i v e ly ) .  O r g a n i z a t i o n a l  C o m m i t m e n t  had  a grea te r - ,  pye ra l l  pa th

c o e f f i c i e n t  w e ig h t  in in f luenc in g  t h e  d e p e n d e n t ,  va r i ab l e ,  " i n t e n t  t o  r em ain " .  ,V

Th e  t o t a l  in f lu en ce  ( b e t a  weights )  o f  t h e s e  f a c t o r s  was . .38 . fo r  .'

O r g a n i z a t i o n a l  C o m m i t m e n t  and  ;29 for  J o b  S a t i s f a c t i o n .

\ A r : \

F o u r  r e c o m m e n d a t i o n s  w e r e  made

model :
■ ■
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■ , 1.;,, ■ [nèliide d a t a  on labour  m à r k é t  s i t u a t i o n s ’. . '

. V ; : . ■ : . 5 ^ ,  ;, / , ;!nclude d a t a  o n , t r a n s t e r a b j l i t y  p f  j o b  skills.  ; ’ ;

■■ ■ ■.; "S.  . ; 'Stddy i n t e n t  to  leave  by j o b ' c a t e g o r y .  ‘ ■ ' , ' .

' , ' ■' . ■ , ■ 4. . . S t u d y  m a le s  and  fern at es s e p a r a t e l y .  ' '  ’ ■ '

. t t  w a s ’be l ie ved  t h a t  i n c o r p o r a t i n g  i n f o r m a t i o n  on t h e  a b ov e  i t e m s  wo u ld .  .

, s u b s t a n t i a l l y  i m p ro v e '  t h e  p r e d i c t a b i l i t y  o f , " i n t e n t  to  remain ' !  beyond the  ' '

18 %  of thp or ig ina l  s tu dy .  ' ' ' . ■ ' ' . . .

• T h e  p r e s e n t  s tu d y  d e m s  d i re c t ly ,  wi th  t h e  las t  t h r e e  r e c o m m e n d a t i o n s .

’- : T  ' '  \ ^  '
. ■ In , t h e  p r e s e n t  s a m p le ,  . t h e  were ,  a n a ly z e d  by job t r a n s f e r a b i l i t y ,  job ..,-'-.1

c a t e g o r y  and by m a le  and T e m a l e - p o p u l a t i o n s .  , With t h e s e  r e s t r i c t i o n s ,  the  ■ ,, 

t u r n o v e r  rhodel.  Was e x p e c t e d - t o  a c c ô ù n t  foV'a  g r e a t e r  .proportion, of the  . . 

v a r i a n c e  t h ^ n  i'n. th e  f i r s t  s t u d y  w he re  th e  d a t a  we re  a n a l y z e d  on a  c o r p o r a t e  ■ .-

- wide  basis. :  , •  ' . %- . . t , - ;. ’• -

. More sp ec i f ic a l l y ,  it was  i n te nd ed  t o  c o m p a r e  jobs which h a v e  a  high

: d e g c e e  o f  job  t r a n s f e r a b i l i t y ,  e .g,  c le rks  .or s e c r e t a r i e s ^  wi th  jobs '  t h a t  ha ve  a

; , low d e g r e e ' o f  jôb  t r a h s f e r a b i l . i t y ,  t h a t  is, . - those t h a t  r e q u i r e  h igh ly  spe c i f i c -  ' ' , ;

■ ski l ls .  It  .was h y p o t h e s i z e d  t h a t  t h e  m odel  would  b e , a ' ^ b e t t e r  p r e d i c t o r ' o f  ■

I : " i n t e n t  t o  r e m a i n " . f o r  j o b s  o f . lo w  t r a n s f e r a b i l i t y . .  ’ ;

. '. .S imi l a r ly  t h e  a c c u r a c y  of th e  model  should im p ro y e  when i t  is. .applied

' i to  e a c h  spe^cific. job  .c a t e g o r y . r a t h e r  th a n  an o v e r a l l  c o r p o r a t e - m e a s u r e ;  .It ' I '

_ wag h y p o t h e s i z e d  t h a t  t h e  m od e l  would a c c o u n t  ,for à g r e a t e r , p e r c e n t a g e  of - i  , -V

: : v a r i a n c e  fo r  " intent ,  fo  r e m a i n "  when  i t -  w as  appl ied  t o  s p e c i f i h  job -j , '•

; c a t e g o r i e s  r a t h e r  th a n  to  c p r p p r a t e  wide  m e a s u re s ,  ' v . ' 1 , .

l i i i l

m



' . S hot t ,  Albr igh t  and Glenno h (1963),  h a v e  found t h a t . t u r n o v e r  is m ore  

p r e d i c t a b l e  for  maleà  t h a n , f o r  f e m a le s .  T h e r e f o r e ,  it was  h y p o t h e s i z e d  t h a t

■ th e  model  would be .’a b e t t e r  p r e d i c t o r  o f  " i n t e n t  to  r e m a i n "  fo r  males .  , '
. ■ , '  ■ ■ .  - . . .  . ■ '

T h e  i ssue  of  c o n s i d e r i n g  .the la bour  m a r k e t  s i t u a t i o n  was  not  d e a l t  with, 

d i r e c t l y  in t h i s ' s t u d y .  . ,A longi tu d in a l  a p p ro a c h ,  a c ro s s  var y in g  e c o n o m i c  

t i m e s  is b e t t e r  s u i t e d  to  m e a s u r e  the e f f e c t s  of  thi s  f a c t o r .  •. ■ .!

. PREDICTING TURNOVER .

■ Miller- and  .Van d e r  IVIerwe .(1975) . . repor ted a  c o n s i s t e n c y  in : t h e  ; 

t u r n o v e r  r a t e s  in t h e  r ank in gs  o f  18 in d u s t r ia l  o r g a n i z a t i o n s  frorh , thp  s a m e  '

' g e o g r a p h i c  re g io n  o v e r  a tw o  y e a r  per iod .  T h e s e  f in d in g s  su g g es t  t h a t  t h e r e  

a r e  , s p e c i f i c  o r g a n i z a t i o n a l  fac tor s ;  t h a t  c o n t r i b u t e  ; to ■ t h e  d i f f e r e n c e s  in 

la bo ur  t u r n o v e r  which  c a r r y  on o v e r  t i m e .  - T h e y  s t a t e d  . t h a t  t h e s e  

d i f f e r e n c e s  in tu hn ove r  . r h t e s  would no t  be  so le ly a t t r i b u t e d  to  e c o n o m i c  , 

cc^ditipfis, .  : ; :'■ . ■ ' - \

. { In a fol lo.w-up a r t i c l e , ‘Millfer and  Van d e r  M erw e  . ( 1 9 8 2 ) ' e x a m i n e d  

.whethe r  t h e s e  r ank in gs  in t u r n o v e r  would be  c o n s i s t e n t  o v e r  a lon ge r  pe r io d  ’ 

o f  t i m e .  T h e y  c o n s i d e r e d  t h e  t i m e ' s p a n  c o v e r e d  by  the. s tudy.  (1972-1980)  t o  

r e f l e c t  t h e  d i f f e r e n t  e c o n o m i c  condi t ions .  T h e  a u t h o r s  r e g a r d e d  the. pe r iod  

b e t w e e n  1972 t o  1975 g e n e r a l l y  a s , a  t i m e  ;of " g r o w t h  and expa ns io n"  in t h e  

• ' a r ea  w h e r e '  t h e i r  s tu d y  was  conduc ted , ;  ; As a r e s u l t  o f  s t e e p  fu e l  p r i c e s  .in .



mid-1976,  Mil ler  and  Van d e r  Merwe. f e l t  t h a t  this  was t h e  begin nin g  .of a  

• r e c e s s io n .  In 1980 t h e  a u t h o r s  r e p o r t  a " m a r k e d  upsw ing  in t h e  e c o n o m y " , '

which  th e y  n o te d  was  a s s o c i a t e d ' w i t h  g r e a t e r  t u r n o v e r  r a t e s  in all g roups .

T h e y  co n c lu d ed  f rom this  longi tud ina l  s tu d y  t h a t  - there was  a 

c o n s i s t e n c y  in ' t h e  rankings  of  the  c o m p a n i e s  r e g a r d l e s s  of  th e  e c o n o m i c  

f l u c t u a t i o n s .  T hey  s t a t e d  t h a t  t h e r e  Was no doub t  t h a t  e c o n o m i c  f a c t o r s  

i n f lu e n c e d  tu rn o v e r ,  but  t h a t  th e  c o n s i s t e n c y  of  t h e  o r g a n i z a t i o n a l  rankings  -

s u g g e s t e d  t h a t  " i n te r n a l  in s t i t u t i o n a l  f a c t o r s  r a t h e r  th an  e x t e r n a l  

e n v i r o n m e n t a l  f o r c e s  d e t e r m i n e  t u r n o v e r  r a t e s "  (Miller,  and  Van d e r  Merwe,  '

' 1982). . . /

In p r e d i c t i n g  tu r n o v e r ,  many  s t u d ie s  ha ve  found  t h a t  a s ing le i t e m  or a 

■ \  fe w  i t e m s  p r e d i c t e d  t u r n o v e r  as well  as  n iore  e l a b o r a t e  m e th ods .  One  ,

s im p ly  asks  t h e  e m p l o y e e s  or  a p p l i c a n t s  how lon^ t h e y  in t end  t o  work  on the  

. job.  In t h e  p r e s e n t  s tudy ,  t h e  d e p e n d e n t  v a r ia b le  wa s  p r e d i c t e d  th r o u g h  a 

s ing le  i t e m  th a t -  meas.ured an e m p l o y e e ' s ,  i n t e n t  to - remain witl i  . the . 

o rganiza t ion .  5 y e a r s  or  mo re .  Sup po r t  l ink ing  i n te n t io n s  and  a c t u a l  t u r n o v e r  

b e h a v io u r  ha ve  been  wel l  e s t a b l i s h e d  in ma ny  s tud ie s .  A tch iso n  and L e f f e r t s  

■ , (1972)  r e p o r t e d  t h a t  r e sp onses ,  t o \ a  s ing le  " b e h a v io u r a l  I n t e r a c t i o n  i t e m "

\ '. precficted  t u r n o v e r  as well  as  H e f z b e r g ' s  m o t i v a t i o n / h y g i e n e  quest ionna ire . .

' P o r t e r ,  S t e e r s ,  Mowd.ay and Bouliai i \ (1974), - found t h a t ' a  s e t  of  q u e s t io n s

. ; .  , m e a s u r i n g  o r g a n i z a t i o n a l  c o . m m i t m e n t l w e r e  a m o r e  e f f e c t i v e ' p r e d i c t o r  than

/  o v e r a l l  o r  f a c e t  s a t i s f a c t i o n  : a s / m e a s u r e d  by t h e -72 i te m  J o b  D e s c r i p t i v e '

In v e n t o r y  (JDI).  ,. Water s ,  R o a c h  and  W a te r s  (1976) s t a t e  t h a t  a  singlf* i t e m  

m e a s u r i n g  i n t e n t  to  r e m a i n  w i t h ' a  c o m p a n y  was  a  b e t t e r  p r e d i c t o r  of
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t u r n o v e r  than  a t t i t u d i n a l  and b io d a ta  ite'ms ( r ~ - .42, P ( 0 1 ,  over  2 years ) .

, ' y . K.raut ' ( I 975), us ing  a sa jnp le  of  s a l e s m e n , - ' d i r e c t l y  , m e a s u r e d  the  

e m p lo y e e ' s  . i n t e n t  to.  ̂ r e m a i n  with t.he ' c o m p a n y  and s e v e r a l  o t h e r  job 

s a t i s f a c t i o n  a t t i t u d e s  i t e m s .  Ttie resu l t s  showed t h a t  of  all the  i t e m s ,  in te n t  

to r e m a i n  was th e  be s t  p r e d i c t o r  of turnOver,  Kr aut  (1975, p. 2-35) w r i t es ,  ■

... it may be, too  m u c h . t o  e x p e c t  any im pos ed  model  of  a t t i t u d e s

■ ' and  t u r n o v e r  b e h a v ip u r  to  be  e f f e c t i v e .  It is m ore  l i k e l y d h a t  th e  

em.ployee h i m s e l f  is t h e  bes t  means  of  p ro p e r ly  weighing  and 

i n t e g r a t i n g  t h e  . f a c t o r s  t h a t  .go into a dec i s io n  to  qui t  or  r e m a i n  ' ■ 

in a job. If we  c a n  r e ly  on the e m p l o y e e ' h i m s e l f  to  prov ide  th e  

be s t  ' s y n t h e s i s  o f  a t t i t u d e s  t o w a r d s '  his work s i tu a t i o n ,  .his 

o p p o r t u n i t i e s  e l s e w h e r e , ' f i n d  o t h e r  a s p e c t s  of  his l ife t h a t  b e a r

■ on a  dec is ion  to.  ̂ r e m a i n  in the  c u r r e n t  job per h ap s  t h e  b es t  ' 

p r e d i c t i o n  of  t u r n o v e r  ■ can  c q m e  f rom th e  e m p lo y e e ' s  d i r e c t  

e s t i m a t e  of  his f u t u r e  te nu re .

Kr'aut a d d e d . t h a t  impose d  models  of  t u r n o v e r  may not  a c c o u n t  for  all 

individua l  d i f f e r e n c e s .  - H ow eve r ,  it may be equa l ly  t r u e  t l i at  a r e s p o n s e  to a 

s ing le  i t e m  of " i n t e n t - t o  qu i t " ,  may only in fo rm  the '  o r g a n i z a t i o n  of  t h e i r  

p r o b a b le  t u r n o v e r ' r a t e .  It  in no way al lows'  m a n a g e m e n t  to  C o u n t e r a c t ' a  

. p o t e n t i a l  pro.blem. While a. m od e l  may not  be  as se n s i t i v e ,  an ana lys i s  o f  the  

mode l  m ay  al low a n  o r g a n i z a t i o n  b e t t e r  u n d e r s t a n d i n g  of  t h e  n a t u r e  of  the  

t u r n o v e r  proble m.  It can  then,  c o u n t e r a c t  p o t e n t i a l  p ro b le m  a r e a s  t h a t  may 

■ be a c c o u n t a b l e  f o r ' a n  indiv idua l 's  in t en t  to leave .  ■ ' -

' P e t e r s  and J a c k o f s k y  (1979),  r e p o r t e d  a s i g n i f i c a n t . r e la t i o n s h ip  

. b e t w e e n  a c t u a l  e m p l o y e e  t u r n o v e r  wi th  t h e  m e a s u r e  " i n t e n t  to qu i t " .  T h ey  

' used  t h r e e  L i k e r t - t y p e  i t e m s  to  m e a s u re  in te n t  to qui t .  .These  i t e m s  w e r ^
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........................! . .  , I will qu i t  my job soon.  ' ' - : -

■ 2. . 1 am a c t i v e l y  looking for  a new job.  '

. 3. .! in te n d  t o  r e m a i n  ori thi s  job. •

. !r\ a su rv ey  s t u d y  of  203 hospi ta l  e m pl oy ees ,  ■ JVlobley, H o r n e r  and

'\ H o l l in g sw o r th  (1978),  e x a m i n e d  "g ene ra l  and, f a c e t  job s a t i s f a c t i o n ,  th o u g h ts  -j

a b o u t  q u i t t i n g ,  the '  i n t e n t i o n  to qui t ,  the  p e r c e i v e d  p ro babi l i ty  of f inding  ' , '  

a n o t h e r  job,  and Biographica l  da ta " .  When .-the d a t a  wepe r e g r e s s e d  with 

a c t u a l  t u r n o v e r  r a t e s  ' c o l l e c t e d  47 w eeks  a f t e r  th e  s t a r t  of  the ,  s tudy ,  

i n te n t io n  to qu i t  was th e  only s ig n i f i can t  v a r i ab l e  r e l a t e d  to t u r n o v e r  (r=.49, 

P<[.01). J o b  -Sa t i s fac t ion  a c t e d  in d i r ec t ly  on turnover , '  th r p u g b  a, d i ^ c t  

e f f e c t - o n  th ink ing  of  q u i t t i n g  and in te n t i o n  to s e a r c h  and in t e n t i o n  to qui t .  '

S tu dy in g  nurs ing  h om e  .emp lo yees- (N =1 08) ,  N e w m a n  (1979) found  a 

s i g n i f i c a n t  r e l a t i o n s h i p  b e t w e e n  t u r n o v e r  and in te n t i o n  t o  qu i t  ( r - .3 0 ,  P(.Ol).  •

R esu l t s  f rom the  M ic ha e ls  and S p e c t o r  (1982) s tudy  sh owëd  an as so c ia t io n  

• b e t w e e n  i n te n t  to  qu i t  and t u r n o v e r  (r=.41,  Pi(.05). In t h e  Micha e ls  , and ■ 

S p e c t o r  s t ud y  which  i n c o r p o r a t e d  p a th  aha lys i s ,  t h e  d i r e c t  p a t h  c o e f f i c i e n t  

b e t w e e n  i n t e n t  to  qu i t  and t u r n o v e r  was  .47. . . .

, It mus t  be s t r e s s e d  t h a t  this  r e s e a r c h  p a p e r  e x a m in e s  d a t a  r e l a t e d , t o  

an e m p l o y e e ' s  " i n t e n t  to  r e m a i n "  à'nd no t  with a c t u a l  t u r n o v e r  d a t a .



P a g e  7 ~

■ ■<>

■ 1

PATH ANALYSIS

' - A s  s t a t e d  earl i .çr,  a .pa th ana lys i s  a p p r o a c h  was  em p lo y e d  in t h e  

ana lys i s  of  t h e  d a t a  in th is  s tudy.  -P a th  ana lys i s  pi lows the  r e s e a r c h e r  t o  

e x a m i n e ' & m od e l  w h e r e  t h e  s e l e c t e d  f a c t o r s  i n te r ac t '  wi th one  ' a n o th e r  in 

. a f f e c t i n g . t h e  d e p e n d e n t  var i ab le .  P a t h  ana lys i s  o r , a s ' i t  J s , . som et im es  ca l led ,  

c au sa l  model ing ,  s t a r t s  with a t h e ô r e t i c a l  insigh t  or. - c e r t a r n ■ u nd e r ly i ng  

' a s s u m p t i o n s  into t h e  r e l a t io n s h ip s  of  t h e  va r ia b le s .  ' K e r l i n g e r  and P e d h a z u r  

. (197.3), s t a t e  t h a t  p a th  ana lys i s  is not  a  m eans  for  di . scovering causes, '  but a

■ s t a t i s t i c a l  m e th o d  wher.e r e s e a r c h  models  a r e  f o r m u l a t e d  b y  th e  r e s e a r c h e r  

based,  o n . " k no w le dg e  and t h e o r e t i c a l  co n s i d e ra t io n s" .  In dev’e lop in g  the  

r e s e a r c h  .model ,  t h e  ini t i al  f o r m u l a t i o n s  a re  .based on induc t ion  s u p p o r te d  by 

o b s e r v a t i o n s  t h a t  àljlow one  to h y p o th e s iz e  t h a t  c e r t a i n  v a r i ab le s  a r e  r e l a t e d  

• , c a u s a l l y  ( J a m e s ,  Mwliak and B re t t ,  1982). T he y  c o n t i n u e  t o - w r i t e  t h a t  a long  

w i th '  induc t ion ,  a / - t h e o r e t i c a l  f r a m e w o r k  is n e e d e d  t o  . p ropose  a c a u s a l  

model. .  -.. 7- . y . ■ . y  ' ■' - ' , ' . .

The  t h e o r e t i c a l  r a t i o n a l e  is ty p i ca l ly  o b t a i n e d  by d e v e l o p m e n t  of )

a t h e o r y  ,from c a r e f u l  o b se rv a t io n s ,  vor -by d e d u c in g   ̂f r om  an

ex is t in g  t j^eory a prop osa l  of how c au se s  p r o d u c e  e f f e c t s ,  th a t . i s ,  '

an . 'expia.çlation of  why va r i ab l e s  c o v a ry .  ( J a m e s  e t 'kl., 1982, p. . ' ^

■' /  --7.34).  "./ y  . ; ' '. -  . :

R a t h e r  t h a ^  g t^nera te  t h e o r y ,  c a u s a l  mode l ing  is e x t r e m e l y  useful  in t e s t i n g  

th e o r y .  • A,s .par t  o f  a s e r ie s  o f  books w r i t t e n  on In d u s t r i a l / O r g a n i z a t i o n a l



%

Psychology ,  J a m e s  e t  âl. (1982) have  a d v o c a t e d  t h e  use  of  causa!  ana ly s i s  

and p a th  mod els  in t h e . s t u d y  of  o r g a n iz a t i o n s .  ■ , . ,

-, P a t h  ana lys i s  dea l s  wi th c o r r e l a t i o n s  and,  as any s t u d e n t  o f  s t a t i s t i c s  

will, a t t e s t ,  " c o r r e l a t i o n s  a r e  ho p ro of  of  ca u sa t i o n " .  K e r l in ger  and  P e d h a z u r  

(1973,. p. 3.07) w r i t e : "  . ' . ' >

. ' Nor  does  any .o ther  index prove  causa t io n , ,  r e g a r d l e s s  oT w h e t h e r  

the  index was de r iv ed  f rom d a t a  c o l l e c t e d  in e x p e r i m e n t a l  o r  .

, n o n e x p e r i m e n t a l  r e s e a r c h .  C o v a r i a t i o n s  or  c o r r e l a t i o n s  a m o n g  ’ ■ 

v a r i a b le s  may be su g g e s t i o n s  of  causa l  l inkages .  - .N ever the less ,  ■ 

an e x p l a n a t o r y  s c h e m e  is no t  a r r iv e d  a t  on the  basi s of t h e  d a t a ,  

but  r a t h e r  on th e  'basis  of know ledge ,  t h e o r e t i c a l - f o r m u l a t i o n s  

- and a s s u m p t i o n s , - l o g i c a l  ana lys is .  It  is t h e  e x p l a n a t o r y  s c h e m e  

of t h e  r e s e a r c h e r ' t h a t  d e t e r m i n e s  the  typ e  of  ana lys i s  t o  be 

appl ied  to  t h e  d a t a ,  and not  the  o t h e r  way a round.  . - . . .

.Variables wi th in  a. model  can be re  a r r a n g e d  - in many . d i f f e r e n t  

p a t t e rn s . -  T h e r e f o r e ,  a f t e r , t h e  ana lys i s  o f - t h e  d a t a ,  t h e  r e s e a r c h e r  mus t  

d e c i d e  w h e t h e r  t h e  r e s u l t s  a r e  co ns i s te n t -  wi th  t h e ’ model .  It  - mus t  be 

s t r e s s e d  t h a t  s in c e  t h e s e  causa l  l i n k a g e s ‘a r e  ass ign ed  in a p a r t i c h l a r  o r d e r  

by t h e  r e s e a r c h e r ,  even  if t h e  d a t a  f i t  th e  model,  it - is no p ro o f  o f  t h e  

theo ry . ;  Th e  r e s u l t s  can  only lend s u p p o r t  t o - t h e " m o d e l .  S u p p o r t  f o r  one  

mo de l  o v e r  a n o t h e r  de p e n d s  oh e x t e r n a l  . informlatioh.  T h a t  is, t h e o r e t i c a l  

and  p rev io us  r e s e a r c h  a l lows th e  r e s e a r e n e r  t o  d e t e r m i n e  which m od e l  h a s  

t h e  m os t  m e r i t .  ' ■ . ■ ■ . ■ . ' ' , — '
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VARIABLES T H A T  A F F E C T  TURjSTOVF.R

- ' ' . T h e  seven  v a r ia b le s  s t u d ie d  in tliis paper ,  Wpr'k G roup  Cohes ion ,  '

Sypervis ion ,  C o m m u n i c a t i o n  - wi th  M a n a g e m e n t ,  • F inanc ia l  C o m p e n s a t i o n ,  -

P p p o r t u n i t y :  • for  ' P ro m o t io n ,  , Organi ' / .al i’onoi / C p m m i l m e n t  and - Jo b '  

S a t i s f a c t i o n '  ha ve  b e e n  c o n s id e r e d  as s o u r c e s ' o f  a t t r i t i o n .  Ho one  f a c t o r . i s  • '

s e e n  to be t h e - s o l e - d e t e r m i n a n t  of  t u rn o v e r ,  b u t  some,  f a c t o r s  h a v e - b e e n  

found  to have  g r e a t e r  i n f lu ence  on e m p l o v e e s  th an  o th e r s .  In t h i s . s e c t i o n  

t h e s e -,se v e n  v a r i a b le s  a r e  d i scussed /  wi th  r e s p e c t  to t h e i r  ' r e la t i o n s h ip  t o  '  ̂ .

tu rn o v e r :  - - . . C ' '

, PROPOSED MODEL

. ’ ■ ' . - , - - ' ' 
T h e  fo l lowing  r e v i e w  of ttie ■ l i t e r a t u r e  does  no t  . r e p r e s e n t  an

e x h a u s t i v e  s e a r c h  of  t h e  r e s e a r c h  a v a i l a b l e  in the  a r e a  on - tu rnover .  This

has  no t  be en  th e  i p t e n t .  T h e  fol lowing  s u m m a r y  does ,  h o w e v e r ,  show how

t h e '  variable 's  used in th i s  s tu d y  e i t h e r  d jpec t lY‘"br  i n d i r e c t l y  a f f e c t  an

e m p lo y e e ' s  de c is io n  to  s t a y  ot- to  - le ave . . The  p a th  -iViodel as pr oposed  by th i s

r e s e a r c h ,  is p r e s e n t e d  in F i gu re  ,1. ' y

I n .fo r tn u lg t in g  th e  l inkage's of thi s  e x p l o r a t i v e  model ,  b o th  t h e o r e t m a l
->  • , ' ' . • '  ■

ins igh ts  and log ica l  ind uc t io ns  we re  used.  Dea l ing  wi th t h e  v ar iab l es ,
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Superv is ion ,  C o m m u n i c a t i o n  with M a n a g e m e n t  a n d ' G r o u p  Cohes ion ,  F r e n c h  • 

"and C ap lan  (1973) state, ,  t h a t  s u p p o r t  f rom p e e r s  and supe rv is or s  may he lp  to 

redi iqe job s t r e s s  which  is lin'ked to  job s a t i s f a c t i o n .  Tbe,y wr i te ;

, Poor  r e la t i o n s ,  perhap.s g e n e r a t e d  by f a c t o r s  such, as  c o n f l i c t  or,

i n a d e q u a t e  c o m m u n i c a t i o n s  b e t w e e n  peop le  go on to pr oduce
- - '  ' ' '  ■ '  ■ 

ps ycho lo g ic a l  s t r e s s  in t h e  fo rm  of low Job s a U s f a c t i o n  (r's' r ange

f rom .25 to .47),  . (French and Caplan ,  1973, p. 4 9 ) . , . .

: P o r t e r  and S t e e r s  (1973)- fee l  t h a t  g roup  cohés ion  is d i r e c t l y  r e l a t e d  to 

job  s a t i s f a c t i o n .  Thus  it was f e l t  t h a t  th e  model  would b es t  be r e p r e s e n t e d '  

by Superv is ion  ' d i re ' ct ly  a f f e c t i n g  J o b  S a t i s f a c t i ^ ^ L  C o m m u n i c a t i o n  wi th

r e g a r d e d ,  as  hdying.

fr y nM a n a g e m e n t ,  and .  C r o u p '  Cohes io n .  C o m m u n i c a » n  wi th M a n a g e m e n t  is 

a  d i r e c t  l ink wi th  G rou p  Co he s io n  and i t  is p roposed  t h a t  ' 

Co m m 'u n ic a t i o n  wi th  M.anagement  has a d i r e c t  link to  O r g a n i z a t i o n a l  

C o m m i t m e n t .  Some, e m p i r i c a l  s u p p o r t  f o r  th i s  p a th  c o m e s  f rom  th e  ea r ly  

work  0 ;f A.rgyris (1964) and L i k e r t  (1967.) which  h a v e  s u g g e s te d  t h a t  good 

r e l a t i o n s  b e t w e e n  m e m b e r s  of  an o r g a n i z a t i o n  may re su l t  as a key f a c t o r  in 

. im prov ing  O r g a n i z a t i o n a l  Hea l th .  S up po r t  f o r  t h e  l inkage  b e t w e e n  G roup  

C ohes ion  and J o b  S a t i s f a c t i o n  c o m e s  f r o m  P o r t e r  and S t e e r s  (1973).

‘ .Oppor tun i ty  for  p r o m o t i o n  is seen  as havi ng  a d i r e c t  pa th  to F in an c ia l  

C o m p e n s a t i o n  due  to  th e  f a c t  th a t ,  g ene ra l ly ,  p r o m o t i o n s  p r e c e d e  f in a n c i a l  

' a d v a n c e m e n t .  In th i s  s tu d y  it is p ro posed  t h a t  F in a n c i a l  C o m p e n s a t i o n  h as  a 

■ d i r e c t  p a th  t o Ç r g a u i z a t i o n a l  C o m m i t m e n t .

P-



!

- • T h i s  r e s e a f c h  model  is designed,  wi th  J o b  S a t i s f a c t i o n  as  h avi ng  a 

d j r e e t  l ink on O r g a n i z a t i o n a l  ■C om m itm ent .  . Rev iewing  mu ch of  . the 

l i t e r a t u r e  c o n c e r n i n g  t h e s e  two va r i a b le s  it was  f e l t  t h a t  t h e  d i r e c t i o n a l  

. p a t h  of.  J o b  S a t i s f a c t i o n  to O r g a n i z a t i o n a l  C o m m i t m e n t '  was  the  mos t  

a p p r o p r i a t e .  T h e  l i t e r a tu r e ,  rev ie w  which followé expands  o n .  the  

r e la t f o n sh ip  b e t w e e n  th e se  7 v ar iab le s  and  tu rno ve r .

■ '• : : .. . . „ . • 

The  l i t e r a t u r e  . ind ica te d  t h a t  Work -Group Cohes ion  d.oès ha ve  an

. ' in f luence  on t u r n o v e r  but  i ts  e f f e c t s  a r e  c o n s i d e r e d  r a t h e r  weak.  T h e r e f o r e ,

in th i s  s t u d y , .  Work G ro up  Cohes ion  is th o u g h t  to a f f e c t  th e  d e p e n d e n t -

v a r i a b l e  ( in te n t  ' to'  r e m a i n  5 y e a r s  or  m ore )  in d i r ec t ly  th ro ug h Jo b

S a t i s f a c t i o n . ;  , , -

As se e n  in the  model (F igure  1) ' on p a g e  13, -Supervis ion and 

C ô m m u n i c a t i o n  -wi th '  M a n a g e m e n t  also ' work  i n d i r e c t l y  in a f f e c t i n g  -the 

d e p e n d e n t  va r iab le .  It is f e l t  t h a t  t h e s e  v a r ia b le s  hav e  a. m o re  d i r e c t  a f f e c t  

on Work G ro up  Co hes ion ,  Jo b - S a t i s f a c t i o n  and O r g a n i z a t i o n a l  Commit - rnent .

' - As the  l i t e r a t u r e  i n d i c a t e s , - t h e r e  a r e  m ix e d  f indings c o n c e r n i n g

F i n a n c i a l  C o m p e n s a t i o n  and  O p p o r t u n i t y  ' f o r  P r o m o t i o n  wi th r e g a r d  to 

t u r n o v e r .  In thi s  - study t h e s e  v a r ia b le s  will  work  i n d i r e c t l y  . th rough the  

v a r ia b le s  J o b  S a t i s f a c t i o n  and ' O rg a n iz a t i o n a l  C o m m i t m e n t  in in f lu e n c in g  

i n t e n t  to r e m a i n  f ive  y e a rs  or  more .  . ' '

: ■  I
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. ■ F inal ly  p rev ious  r e s e a r c h  .shows good e v i d e n c e  t h a t  Jo b  S a t i s f a c t i o n  

and  O r g a n i z a t i o n a l  C o m m i t m e n t  in f l u en ce  a n ’ individua l ' s  dec is ion  to  s t a y  or 

l eave  an o r g a n iz a t io n .  This model uses an i n t e r a c t i v e  a p pr oach;  it is 

p ropose d  t h a t  Job  S a t i s f a c t i o n  has a -direct e f f e c t  on in te n t  to r e m a i n  as  ̂

well  as an in d i r ec t  one qn O r g a n i z a t i o n a l  C o m m i t m e n t .  O r g a n i z a t i o n a l  

C o m m i U n e n t  is t h o u g h t  lo have  only a d i r e c t  e f f e c t  "on the  d e p e n d e n t  

va r iab le .  ' '

T h e  i n t e r a c t i o n  of  a ll  t h e s e  var iables^ s u g g e s t s  a  'w o rk in g  model  

th ro ugh  which an o r g a n i z a t i o n  can  a n a ly z e  and u n d e r s t a n d  t h e  pr o c e s s  of

tu rno ve r .  More impor tan . f  ly,'  an o r g a n i z a t i o n  m a y - b e . a b l e  to- use the

s:  . . .  '  -
i n t q r m a t i o n  provided  b y - t h e  model  to he lp  c u rb  and p r e v e n t  the  loss of

d y s tu n c t i o n a l  t u r n o v e r .  . ,
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WORK GROUP COHESION

Work Gi^oiip C oh e s i o n  has-been  d e f in e d  as:

the  d e g r e e  to  which  ■ m e m b e r s  a re  m o t i v a t e d  to r e m a i n  in the  

group .  M e m b e rs  of  highly co hes i ve  groups  a re  e n e r g e t i c  in group 

a c t i v i t i e s ,  th ey  a r e  less l ike ly- to  be a b s e n t  f r o m  group  mee t ings ,  

they  a r e . h a p p y  when th e  group  s u c c e e d s  and sad when it fails,  

e t c . ,  w h e r e a s  m e m b e r s  of  less ' cohes ive  groups  a rc  less 

c o n c e r n e d  ab out  the  group' s  a c t i v i t i e s  (Shaw, 1971,  p. 192). . .

Work group or  gr oup  c o h e s i o n ’has  been  a s s o c i a t e d  wi th  a high d e g r e e  

of i n t e r a c t i o n  and  fe l t  ' r e s p o n s i b i l i t y  a m on g m e m b e r s  'of th e  group  

( C a r t w r i g h t  and  Z a n d e r ,  1968). This high level  o f  in te r ac t i o n -  in tu r n  is 

r e l a t e d  to so c ia l  in v o l v e m e n t  which  is po s i t iv e ly  a s s o c i a t e d  with 

c o m m i t m e n t  (B uchanan ,  1979; Rotq nd i ,  1975). U s in g  a s a m p l e  of  77 non- 

- - m a n a g e m e n t  (^ntrÿ l e v e l  public  a g e n c y  e m p lo y e e s ,  Koch  and  S t e e r s  (1978), 

found a s i g n i f i c a n t  re la t ionsf t ip  b e t w e e n  c o - w o r k e r s  and tu rnov e r ,  ho w e v e r  

only 4 p e r c e n t  of th e  t o t a l  v a r i a n c e  in t u r n o v e r  was  exp la in ed  by group  

cohes ion .  A f t e r  r e v i e w i n g  the  a v a i la b l e  d a t a ,  Mobley e t  ai. (1979), 

co nc lud ed  t h a t  g roup  c o bes i on  i s ' n o t  a very s t r o n g  p r e d i c t o r  of tu r no ve r .  

They  s u g g e s t e d  t h a t  ind iv idua l  d i f f e r e n c e s  in need  for  a f f i l i a t i o n  and the  

n a t u r e  o f  th e  task ,  a long  wi th  - m e th o d o lo g ic a l  p r o b l e m s  c o n t r i b u t e  to 

d i f f i c u l t i e s  in e s t a b l i s h i n g  a t u r n o v e r - g r o u p  cohes-ion a s so c ia t i o n .

'(T .
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■system of th e  'ÇPAs in p a r t  r e j e c t e d  th is  sÿ s te th  jn favdiir  of c o o p e ra t io n .^

sy s te m  w h ic h  " e n c o u r a g e d  c o m p e t i t io n  a m o n g  C P A s 'w h i le  th e  inf or mini s o c ia le .  : ;

< \ 7q 1 n  m  n f  t  h  A P  P  A  c: i n  n À r t  p p i p n f p H  t h  if; p  r h  i n  F n v n l i r  A F p n n n P r ' A f  i n n . '  ' v.

‘l - sWork group . .cohes ion  is . re la te d  t o  t h e  s ize  o f / ' t ^ e  work group'f4>;pffer ’ , 

ançl.'Stee.rs, 1973),. L a r g e r  \vork g. r ,oups. lead' - tp, jpwer  group  cohes ion,  Iti'gher, 1 . -/.•>•.. ". ■ .' C:

task  s p e c ia i i ' sa t i on  an d  p o o r e r  com m un ic p t io ns .  P or t  eh and S te e r s  (.1973) ‘ .

" .suggest  - tha t  these'-, f indings  re su j t '  in t o w e r  s a t i s f a c t i o n  which in t u rn  is . ,' j ' ' . . .V* '

- r e la te d '  t o  high'  t u r n o v e r .  .Kerr ,  ' KôppeJlm.çier  'and' tSulJivan- (1951) . found a. :, . ■ ; ‘

p.ositi-ve - a s s o c ia t i o n -b e tw ee n  work uni t  s i ze  ' and  tu rn ov e r - in , -da ta  • f rom 894 '  « . ' . ■

f a c t o r y  worke rs ;  IMandelf (1956) r e p l i p a t e d  this  f ind ing  with 320 c t e r i c a b  '

worke rs .  - Ho we ve r ,  Argyle ,  G a r d n e r  and  Coif f i  (1958) did not  fin'd this

r e la t i o n s h i p  for  p r o d u c t i o n  worker s .  P o r f e ^  and S t e e r s  (1973) a rg u e  t h a t  as ' - - ,(■

blue  c o l l a r  w or ke rs ,  t h e r e  should be m o re  of a r e l a t i o n s h ip  b e t w e e n  work  ‘ ,u- ,% :

■ uni t  s i z e  and  turnov erd .n  blue c o l la r  o c c u p a t i o n s ,  In ,-reviewing . these s t u d ie s  . . , - ..iV

Much insky and  T u t t l e  (1979) c o n c lu d e d  t h a t  t h e r e  is a m o d e r a t e ,  .n eg a t iv e-  ' ' - - -i)

r e la t i o n s h i p  b e t w e e n  Work Group Cohes ion ,  and  tu rn o v e r .  - As - this 

‘ re la t i o n s h i p  is s o m e w h a t  weak,  thc .prc . sen t  s t u d y  i n c o r p o r a t e s  t h e  e f f e c t s  of  . ... J \

Work G ro u p  Co he s io n  on tu r n o v e r  in d i r e c t l y  t h r o u g h ' J o b  S a t i s f a c t i o n . '  ... ' 'f ' .
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J-'.
. , \ T h a t  is,  in this  p r e s e n t  s t u d y  Work G rou p Cohes ion  will no t  be a s s u m e d  to 

h a v e  . a  d i r e c t  / p a th  to :  " i n t e n t , . t o - . r e m a i n "  b u t  r a t h e r  to  have  an i n d i r e c t  

■ e f f e c t  on t h e  d e p e n d e n t  v a r i a b l e  th r o u g h  J o b  S a t i s f a c t i o n .  . ■ -

SUPERVISION A N D  COMMUNICATION WITH MANAGEMENT

# As used in th i s  s tudy  Superv is ion  p e r t a i n s  to  t h e  e m p l o y e e s  opinion o f - 

. how wel l  a j o b  is be ing  a c c o m p l i s h e d -b y  t h e i r  i m m e d i a t e  s up e rv is or  and bow 

much s u p p o r t  is j shown by th e  su p e rv is o r  for  the  . employees '  su c c e s s  on, th e ’ 

job.  .C o m m u n i c a t i o n  with m a n a g e m e n t  dea ls  w i t h . u p p e r  m a n a g e m e n t  be ing  

: g e n e r a l l y  i n t e r e s t e d  i n ' i m p r o v i n g  t h e  s u c c e s s  of  t h e  o rg a n i z a t i o n  th rou gh

. . . A s ig n i f ic a n t  n e g a t i v e  r e la t i o n s h ip  ' b e t w e e n '  s a t i s f a c t i o n  wi th 

‘ - ' ■ ., . ■ - , su pe rv is io n  and t u r n o v é r  wa s  found,  t o  ex is t  in a s a m p l e  o f  C e r t i f i e d  Publ ic

A : - A c c o u n t a n t s  (N:^'349, H e l l e r e i g e l  and  White,  1973). . This  re la t i o n sh ip  was

.; V ' b  a l so  found  in a  1964 s t u d y  c o n d u c t e d  w i th  a  gr o u p  o f  eng in e e rs  work ing-  at  

; i ;. ; ; ; . G e n e r a l  E l e c t r i c .  ; En g in ee r s  . 'who .quit  Gehe 'ra l  E l e c t r i c  w e re ,  found  t o  be

' ' t  ' ■ .'j ' d i s s a t i s f i e d  wi th t h e  a m o u n t  of  f e e d b a c k  t h e y  r e c e i v e d  f r o m  . the i r

. ■  supe rv iso rs ,  T h e y  f e l t  it was  i n a d e q u a t e  to  a l low t h e m  to  i m p r o v e  t h e i r  

. . ; ■' \  ,V p e r f o r m a n c e ' ,  ■■(cited in Muchin aky  and jTut t le , '  19,79). '' T h e '  m o r e  hurnan

•'V, : : r ' e la t i p fw ^b i l i . t y  :superyis.orS show, ' ’■the' ' less t h e  t u r n o v e r  vyill be  a m o n g  t h e  '

■ ' .’ , -V : su p e rv is o r ' s  e m p l o y e e s  . (Lundqulst ,  1958 ,  c i t e d  . in Mpchm sky  a n d  T u t t l e ,

- T 9 7 9 ). S u p p p rtin g  'the.se ; résu  Its, L e y . ( 1966) f  ound .th a t  . th e  .. a T p u n t to f
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- A ■ ■

a u t h o r i t a r i a n i s m  d isp laye d  by the su pe rv iso r  w as  pos i t i v e ly  c o r r e l a t e d  to  th e  

, t u r n o v e r  of  his o r ' h e r  .employees. ,  \ -, ' . ' '

High levels  o f -commitpf ie n t  ha ve  been  c o r r e l a t e d  wi th  sup erv i s ion  t h a t  

is no t  o v e r ly  c on t r o l l ed .  E m p l o y e e  f e l t  re sp ons ib i l i ty  was found  to  be h igher  

with supe rv is or s  who a l lowed t h e i r  e m p l b y e e s  t o . h a v e  a  g r e a t e r  ro le  in how 

t h e  job" was  c.ond’p e t e d  (Sa lanc ik ,  1977). R hodes  and  S t e e r s  ( c i t ed  in 'M ow day 

'  e t  al . ,  1982),  s t a t e  t h a t  " f e l t  respons ib i l i ty"  a n d ' c o m m i t m e n t  i n c r e a s e  when,  ' 

s up e rv i so r s  e n c o u r a g e  e m p l o y e e s  t p  a c t i v e l y  m ake  de c is ion s  on t h e  job. . v ' .

This  r e la t i o n s h ip  b e t w e e n  t u r n o v e r  and supery. ision has no t  a lw ay s  t)cen 

. ' . ' consistent .  ' Koch and S t e e r s  .(1'97§')‘,■'■.Mobley,. H o r n e r  and Hol l ing swor th  

(1978),  .Newmhn (1974) and Wafers. , '  RoîtÔh and W a te rs  (1976),  did not f ind a. 

s ig n i f ic a n t  re la t i o n sh ip .  Mobely  e t  al.  (1979,  p. 5»3), Cautioned:

. O v e r a l l , ' r e . c e n t  s t ud ie s  o f f e r  m o d e r a t e  s u p p o r t  f o r  th e  n e g a t i v e  , 

r e l a t i o n s h i p  betw.ëen s a t i s f a c t i o n  wi th  sup erv i s io n  and t u rn o v e r .  

H o w e v e r ,  , th e  . n u m b i ^  . o f  s t u d i e s ’ f ind ing  "'''fio ,s ig n i f ic a n t  .

. 1 ■ r e l a t i o n s h i p  b e t w e e n  these ,  v a r i ab l e s  in d i c a t e s  fms need  to  m o re  . -

c lo se ly  e x a m i n e  t h e  n a t u r e  oPMeadership  naeasures,  to  c o n d u c t / . ,

. m o r e  m i c r o a n a ly s e s  bf .Header-^merhber e 'xchànge ,  and  t o  assess  

. t h e  c o n t r i b u t i o n  o f  s .uperyision .in' . m u l t i v a r ia te  de s igns  t h a t  - ,

' ■ c o n s id e r  o t h e r  s a l i e n t  y a r i a b l e s .  , . ■■ ■ ^

• ' ]  ■ 

d'f ■ .

■/#. . ■■' .,■' ■ ' ■ Low t u r n o v é r  r a t e s  r e S u l t / w h e n  c o m m u n i c a t i o n s  b e t w e e n  w or ke r s  and • ■

'.. ■ ' m a n a g e m e n t  i s - i n s t r u m e n t a l  a n d  fo rm a l  (of f i c ia l  cornm.unica t ions  d i r e c t e d  

. . ‘ fat  ro l e  p e r f o r m a n c e , ' p f  an ! e m p l o y e e ,  G o o d m a n ,  S a l i p a n te  and P a ra n s k y ,  ■

. V • . 1973; L a w l e r ,  ;1973, Ly ons , - '1968.; 'P p r t e r  and S t e e r s , .  1973,  c i t e d  in Pr ice ,  .

. - 1977). Th e  c f i t i c h l  issue cdncern i .ng  c o m m u n i c a t i o n s  and  t u r n o v e r  is t h a t  ' .
■1 .
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when job  r e l a t e d  i n f o r m a t i o n  is offici ,ally co nv eyed ,  the  r a t e  o f  t u r n o v e r  is 

r e d u c e d  (Pr ice ,  1977). With a s a m p l e  o f - f e m a l e  sk i l led  wor ke rs ,  s ig n i f ic an t  

■ d i f f e r e n c e s  b e t w e e n  " s t è y e r s "  and " l e a v e r s "  w e r e  e v i d e n t  on ce r ta in ,  

s e l e c t e d , job  needs .  T hose  worker s  who le f t  had  p e r c e i v e d  t h e m s e l v e s  as 

h av in g  r e c e i v e d  less f e e d b a c k  and r e c o g n i t i o n  th an  t h o s e  e m p l o y e e s  who 

. r e m a i n e d  (Ross  and Z and e r ,  1957).- I n t e rv ie w s  with bank  t e l l e r s  and branfth 

.. m a n a g e r s  a lso,  sh ow ed t h a t  t u rn o v e r  a m o n g  - t e l l e r s  was  re la te d ,  to 

c o m m u n i c a t i o n  p ro b l e m s  ( K r a c k h a r d t - e t  al'., 1981). N u r s e s 'w h o  w e re  likely 

tp  qui t  th e i r  jobs a t  t h e i r  work p l a c e f e l t  t h a t  r u le s  and  r e g u l a t i o n s  w e r e  not 

- c l e a r ,  -limits o f  a u t h o r i t y  w e r e , not  ' s p e c i f ie d ,  e x c h a n g e  of  i n f o r m a t io n  

. b e t w e e n  d e p a r t m e n t s  was  d i f f ic u l t  and dec is i on s  c o n c e r n i n g  t h e i r  work were  • 

poor ly  e x pl a in ed  (Wieland,  1965, c i t e d  in P r ic e ,  1977).

On t h e  -whole t h . e r e . a p p e a r s , to  be a n e g a t i v e  r e l a t i o n s h i p  b e t w e e n  . 

s a t i s f a c t i o n  of su pe rv is io n  and t u r h o v e t .  This r e l a t ion sh ip '  also a p p e a r s  to 

hold fo r  c o m m u n i c a t i o n  wi th  m a n a g e m e n t .  When c o m m u n i c a t i o n s  a r e  not  

c l e a r  (work  r e l a t e d  in f o r m a t i o n )  t h e r e  s e e m s  ' .to be g r e a t e r  t u r n o v e r .  

A l th o u g h  n e i t h e r  v a r i a b l e  is r e g a r d e d  as a so le  c o n t r i b u t o r  t o  tai rnover ,  in , 

th i s  s t u d y  t h e s e  v a r i a b le s  will be cons ider ' ed to  ha ve  an i n d i r e c t  e f f e c t  on,

’• i n t e n t  ,to. r e m a i n .  ' . . ■

FINANCIAL COM PENSATION A ^ D  OPPO RTUNITY FOR PROMOTION

F in a n c ia l  c o m p e n s a t i o n  d e a l s  wi th  th e  e m p l o y e e ' s  opinion c o n c e r n i n g

Ê
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the  a m o u n t  of  p^y a n d  b e n e f i t s  r e c e i v e d  f r o m  t h e  co m p a n y .  . O p p o r t u n i t y  f o r  

p r o m o t i o n  is c o n c e r n e d  with .the employee' s ,  p e r c e p t i o n  of  a v a i l a b i l i t y  and 

n e c e s s a r y  skil ls  n e e d e d  f o r  p ro m o t i o n .

' . A  -ne.gativ'e r e l a t i o n s h i p  b e t w e e n  • fin-ancial c o m p e n s a t i o n  . (pay) and 

t e n u r e  is ev i dent .  That is', h igher  sa l a r i e s  a r e  r e l a t e d  to . longer,  t e n u r e
J  ■ - \  -

( F r e d e r i c o  e t  al . ,  1.97Ç). ■ A Iso, h ig he r  . sa la r i es  and the  d i f f e r e n c e  b e t w e e n ’ -

’ - A . )  .p e r c e i v e d  and act,ua(Liralaries . are a s s o c i a t e d  wi th s h o r t e r  tenure' .  , H ow eve r ,

it m u s t  be  n o te d  t h a t  b e t t e r  .paying pos i t io ns  a r e  not  n e c e s s a r i l y  

c o n c o m i t a n t  wi th g r e a t e r  o r g a n i z a t i o n a l  c o m m i t m e n t  (Mowday e t  al . ,  1982). 

P e r c e i v e d  equi t y  of  pay may be a more  i m p o r t a n t  a n t e c e d e n t  to 

com mit  m e n t  th an  a m o u n t  of  pay (Rhodes  a n d .-Steers,  c i t e d  in Mowday e t  ah ,  

1982). . . - .

■ -Employees who a r e  " t u r n o v e r s "  te n d  to, 'have  g r e a t e r  negat . ive a t t i t u d e s  

to.ward pay pol ic ies  and t h e  c o m p a r i b i l i t y  of  s a la ry  th an  "nonturnovers ' , '  

(H e l l r ie ge l  and Whi te ,  1973). Also in t h e  s a m e  .gtudy i t  was  d i s c o v e r e d  t h a t  . 

th e  t u r n o v e r  s a m p l e  had ' 20 p e r c e n t  h i g h e r  sa l a r i e s  on the i r -  new jobs.  

F r i e d ! a d d e r  and W a l t o n  (1964) found  ya n e g a t i v e ,  r e la t i o n s h ip  b e t w e e n  

t u r n o v e r  and  s a t i s f a c t i o n  wi th  pay  and p r o m o t i o n s  for  a g roup  of  s c i e n t i s t s  

and en g in e e r s  (N=82).  T h is  is not  su rp r i s in g  as pronsot ion  is mos t  o f te n  

r e l a t e d  t6 i n c re a s e  in pay .  Sa leh,  .Lee, and P r ie n  (1965) r e p l i c a t e d  thi s  

r e l a t i o n s h i p  wi th  a s a m p l e  o f  nurses.  - - h - , .

. ■' " Ï  ■ :  . . ■ - .
D e a l i n g  wi th  t h e  e f f e c t s  o f  r e w a r d  (pay) on work,  Mowday e t  a h  (1982, .

p.60),  w r i t e :  ■ .
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S a l a n c i k ( ( l 977) , s u g g e s te d  t h a t  the  level ofr-reward in f lu enc es  th e
. '  ' '  . .  '

■perceived i n s t r u m e n t a l i t y  o f  work.  H ow ever ,  he s u g g e s t e d  when  . 

i n s t r u m e n t a l  r e w a rd s  for  work  a r e  s a l i e n t ,  i t  r e d u c e s  . . the 

•employee 's  f e l t  re spo ns ib i l i t y .  This . 'follows f r o m  the  view t h a t  . 

s a l i e n t  e x t r i n s i c  ' r e w a r d s  'provide e x t e r n a l  ■ j u s t i f i c a t i o n  f o r  , •

e n ga g in g  j n  ..the t a s k s - a n d  lowers  th e  need  ■ for e m p lo y e e s  to
^  ,  ' . ■ ■ .  ■

• ■ prov ide  in te rn a l  j u s t i f i c a t i o n  for t ask  i nv o lv em en t .  .

'> G e n e r a l l y  a . n e g a t i v e  a s so c ia t i o n  has, been  found  b e t w e e n  f inanc ia l  

d o m p e n s a t i o n  and ' p r o m o t i o n  • w i th  t u r n o v e r .  H o w ev e r ,  Koch and S t eer s ,  

(1978); Kr au t  (1978); Mobley,  H o r n e r  and Hol l in gswor th ,  (1978); N ew m a n ,  

(1974); and Waters ,  Roach  and W ate rs  (1976), all repor t '  a  n on s i gn i f ic an t  

r e l a t i o n s h i p  b e t w e e n  ■ pay  and  t u r n o v e r .  : In r e g a r d s  to p r o m o t i o n  and 

t u r n o v e r ,  t h e se  s a m e  s tu d ie s  r e p o r t  t h a t  as wi th  pa y  t h e re  is no re la t i o n sh ip  

ev i d e n t  b e t w e e n  t u r n o v e r  and s a t i s f a c t i o n  wi th pro motion  or  a d v a n c e m e n t .  

H o w e v e r ,  Hel l r ie ge l  and  Whi te  (1:973) s t a t e  t h a t  l ea ve rs  . had m ore  

d i s s a t i s f i e d  a t t i t u d e s  to w a r d  p r o m o t i o n  t h a n  s t a y e r s . '

While, th e  e v i d e n c e  is not  conc lus ive ;  .most  o f  t h e  l i t e r a t u r e  on thi s  

s u b j e c t  su g g e s t s  t h a t  a n e g a t i v e  r e l a t i o n s h ip  ex i s t s  b e t w e e n  o p p o r tu n i t y  for  

p r o m o t i o n  and pay  wi th  t u r n o v e r .  It mus t  be kept  in mind,  h o w e v e r ,  t h a t  

sorhe  s t u d i e s  e m p h a s i z e  t h a t  p e r c e i v e d '  in eq u i t i es  may be  a mor e  i m p o r t a n t  

d e t e r m i n a n t  of  t u r n o v e r .  This s t u d y  c o n s id e re d  pay  apd p r o m o t i o n ' t o  have  

an i n d i r e c t  e f f e c t  on  t h e  d e p e n d a n t  va r ia b le ,  " i n t e n t  to r e m a i n  f ive  years,  o r  . 

m ore" .  : ' .
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ORGANIZATÏONA^L COMMITMENT

O r g a n i z a t i o n a l  C o m m i t m e n t  is d e f in e d  as: ,

s t r e n g t h  of  an individual ' .s i d e n t i f i c a t i o n  with and in vo lv e m e n t  in 

a p a r t i c u l a r  o r g a n i z a t i o n .  Such a c o m m i t m e n t ' c a n  g en er a l ly  be 

c tfa r’a c t e r i z e d  by a t  l e a s t  t t i ree  f a c t o r s ;  (a) a s t r o n g  b e l i e f  in 

and a c c e p t a n c e  of  t h e  o r g a n iz a t i o n ' s  goa ls  and- va lues;  (b) a 

wi l l ingness  to  e x e r t  co n s id é r a b le  e f f o r t  b n  b e h a l f  of  the  

o rg a n i z a t i o n ;  (c). a  d e f i n i t e  d e s i r e  to rna in ta in  o rg a n i z a t i o n a l  

m e m b e r s h i p  ( P o r t e r  e t  al, ,  1974,  p., 604).

• . . A t t i t u d e s  t o w a r d s  o r g a n i z a t i o n a l  c o m m i t m e n t  a r e  p r e d i c t i v e  of

su b se q u en t  t u r n o v e r .  T h e  t u r n 6 v e # g r o u p  in the  P o r t e r  e t  al. (1974)

V - ■ ^
s tudy  c l e a r l y  had  less f a v o u r a b l e  a t t i t u d e s  t o w a r d s  t h e  o rg a n i z a t i o n  

than  t h o s e  who r e m a i n e d .  R e s u l t s  f rom a lo ng i tu d i na l  s tudy  found  tha t ,  

the  r e l a t i o n s h i p  b e t w e e n  , a t t i t u d e s ,  p a r t i c u l a r l y  o r g a n i s a t i o n a l  

,’c o r n m i t m e n t ,  and  t u r n o v e r  s t r e n g t h e n e d  o v e r  t i m e  ( P o r t e r ^ e t  al. ,  

1976). ■ - .

O r g a n i z a t i o n a l  c o m m i t m e n t  is s i g n i f ic a n t l y  r e l a t e d  to in te n t  to  

le a v e  and  has  g r e a t e r  in f lu en ce  as an a n t e c e d e n t  v a r i a b l e  of  t u r h q v e r  

t h a n - j o b  s a t i s f a c t i o n ' ,( P e t e r s ,  Bh agà t  and- O ' Co nnor ,  1981). J o b  

s a t i s f a c t i o n  no t  only has a d i r e c t  e f f e c t  on t u r n o v e r  bu t  a lso i n t e r a c t s  

th ro u g h  o t h e r - v a r i a b l e s .  S a t i s f a c t i o n  wi th  c o - w o r k e r s ,  t h e  work  i t se l f ,  

su pe rv is i on  and t h e  job ov e ra l l  all he lp  to.  i n c r e a s e  u n d e r s t a n d i n g  of  

th e  t u r n o v e r  p roc es s .  U n f o r t u n a t e l y ,  the ,  i n t e r a c t i v e  e f f e c t s  of

I  '
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organiz g l i o t i a l  • c o m m i t m e n t  ' and  job s a t i s f a c t i o n  h a v e  n o t  b e e n  : 

a d e q u a t e l y  a d d r e s s e d  ( P e t e r s  e t  al., 198] ).  ■

Morr is  and. S t e e r s  (1980) r e l a t e d  fo r i n a l i z a t i o n ,  fu nc t i on a l  

d e p e n d e n c e  and d e c e n t r a l i z a t i o n  of  a u t h o r i t y  to  c o m m i t m e n t .  - ■

Em p lo y ees  who e x p e r i e n c e d  g r e a t e r  d e c e n t r a l i z a t i o n ,  ' g r e a t e r  ‘ '

.depend ence  on -the works  of  o t h e r s  and g r e a t e r  f o r m a l i t y ,  of  w r i t t e n  ' ■

ru les  and p r o c e d u r e  to  th e  o r g a n i z a t i o n  fel t  more  c o m m i t t e d  th a n  ■ ,

t h o s e  e m p l o y e e s  who did no t  e x p e r i e n c e  t h e s e  f a c t o r s  t o  t h e  s a m e  

d e g r e e  (Morri s  and S te e r s ,  1980). A tc h is o n  and  .Lef fe r t s  (1972) found 

e v i d e n c e  t h a t  i n te n t io n  to  r e m a i n  w,^h t h e  o r ga n iz a t io n ,  ( w h i c h - t h e y  

r e g a r d  as a s ign of  c o m m i t m e n t )  is s t ro n g ly  and inv eres ly  r e l a t e d  to . 

t u rn o v e r .  ■ , ' . '

. l l J l ^ l u n t a r y / t e r m i n a t i o n  may  o c c u r  if t h e r e  a p p e a r s  .to be  a d e f in i t e  

d e c l i n e  in an e m p lo y e e ' s  c o m m i t m e n t  to  . t h e  organiza t io.n.  A l th ough

t u r n o v e r  .is no t  . .dépendent on thi s  d e c l i n e  I n , c o m m i t m e n t ,  it  is fe l t  to be a  • ' -

r e l i a b le  s ign of  t u r n o v e r  ( P o r t e r  e t  al . ,  1976).

S t e e r s  (1977) e x a m i n e d  h osp i ta l  e m p l o y e e s  (N=382) and  s c i e n t i s t s  and . 

e n g i n e e r s  (N-119) .  He  found  t h a t  f o r  b o t h  s a m p l e s  p e r s o n a l  c h a r a c t e r i s t i c s  ■ 

inf luenced ,  l eve l  o f  o r g a n i z a t i o n a l  c o m m i t m e n t .  More sp ec i f i ca l l y ,  t h e  need 

fo r  a c h i e v e m e n t ,  g rou p  a t t i tu d e s ,  towards ,  t h é  o r g a n i z a t i o n ,  e d u c a t i o n  

( i nve r se  , . relat ion);  o r g a n i z a t i o n a l  d e p e n d a b i l i t y ,  i p e r c e i v e d  per sona l  , ■ • •

i m p o r t a n c e  to  ' t h e  o r g a n iz a t i o n ,  . and  t h e  ta sk  i d e n t i t y  a l l  i n f lu e n c e d  ,:

o r g a n i z a t i o n a l  c o m m i t m e n t  (S teer s ,  1977).  D ra w in g  .on t h e  w ork  o f  March (

and S imon (1958),  H r e b ih ia k  and A lu t to  (19,72); S t e e r s  a r g u e d  t h a t  a c o m m o n  ' , "

• - A
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e l e m e n t  of  e x c h a n g e  was p r e v a l e n t  in t h e s e  f indings.  . Em pl oyees  c o m e  to . 

o r g a n i z a t i o n s  .with c e r t a i n  skil ls ,  ne eds  and ab i l i t i es  and a n t i c i p a t e  t h a t  the  

' w o r k  e n v i r o n m e n t  will fulf i l l  t h e i r  ‘ needs .  ■ O r g a n i z a t i o n a l  c o m m i t m e n t  is 

e n h a n c e d  when t h e s e  ne eds  a r e  sat î .sf iéd.  On t h e  o t h e r  hand o r g a n i z a t i o n a l  

' c o m m i t m e n t  is d i m in is hed  when t h e ' o r g a n i z a t i o n - f a i l s  t o  fulf i l l  t h e i r  .needs.  

S t e e r s  (1977) s p e c u l a t e d '  t h a t  th e  n e g a t i v e  r e la t i o n  b e t w e e n  e d u c a t i o n  and 

o r g a n i z a t i o n a l  c o m m i t m e n t  might  s t e m  f rom th e  o r g a n i z a t i o n  not  be ing  ab le  

to s a t i s fy  t h e  ne e d s  or  to prov id e  a d equ a te ,  r e w a r d s  f rom t h e ' individual 's  

p e r s p e c t i v e  to " e q u a l i z e  the  e xc ha nge" .

■ S t e e r s ' s  (1977) s t udy  shotved t h a t  th e  t h r e e  a n t e c e d e n t  c a t e g o r i e s  o f  

pe r so n a l  c h a r a c t e r i s t i c s ,  job  c ha ra c te r i s t ic s . ^ and  work e x p e r i e n c e s  all adde d  '

1 . 0  o rg a n i z a t i o n a l  cc?|n m i t m e n t  ' bu t  t h a t  work e x p e r i e n c e  had the g r e a t e s t  

re l a t i o n sh ip .  C o m m i t m e n t  w a s ' a s s o c i a t e d  yvlth e m p l o y e e s  d e s i r e s  and in t en t  

to r e m a i n  wi th  th e  o r g a n i z a t i o n .  S t e e r s  did not  find s t r o n g  e v i d e n c e  to 

s u g g e s t  t h a t  c o m m i t m e n t  , wps r e l a t e d  to job p e r f o r m a n c e .  C o m m i t m e n t  

was  also found t o  be inverse ly  r e l a t e d  to t u rn o v e r .  S t e e r s  (197,7) no te d  t h a t ,  

one  of the  m a jo r  c o n s e q u e n c e s  of  in c r e a s e d  organiza t . ibna l  c o m m i t h i q n t  is a 

" s t ab l e  work fo rce ."  ,

, ' T h e  l i t e r a t u r e  do es  i n d i c a t e  a c o n s i s t e n t  n e g a t i v e  r e l a t i o n s h ip  wi th  . 

o r g a n i z a t i o n a l  c o m m i t m e n t  and tu r n o v e r .  T h e r e  al.so a p p e a r s  to  be e v id e n c e  

t h a t  job  s a t i s f a c t i o n  and o r g a n i z a t i o n a l  c o m m i t m e n t  ha ve  an i n t e r a c t i v e  j 

e f f e c t - o n  t u r n o v e r .  This  s tu d y  not  only looked a t  th e  d i r e c t  e f f e c t  o f  job 

s a t i s f a c t i o n  and o r g a n i z a t i o n a l  . c o m m i t m e n t ,  bu t  also t h e  join t  in f lu e n c e  of 

th ese ,  v a r i a b le s  on th e  d e p e n d e n t  v a r ia b le .  -

' " S . .

• id'-
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JO B  SATISFAC TION

A tl i t n d i n a l  f a c t o r s  a r e  the  mos t  c o n s is te n t  and re l iab le  f a c t o r s  t h a t

a r e  r e l a t e d ,  to  t u r n o v e r  (Muchinsky  and. T a t t l e ,  ..1979). By' "a t t i t u d i n a !
%

•factors",  Muchinsky and T u t t l e  m e a n  globa l  and job.  f a c e t  s a t i s f a c t i o n  as

well  a’s a t t i t u d e s  and  m ora le  c o n c e r n i n g  t h e  em p lo ye e ' s  *work p lace .

G ene ra l l y ,  mos t  r e s e a r c h  s t u d i e s  r e l a t i n g  t u r n o v e r  and s a t i s f a c t i o n  have  

found-a n e g a t iv e  c o r r e l a t i o n  b e t w e e n  th e s e  two va r i ab l e s .  . .

Using a p r o s p e c t i v e  design ,  Hulin (196G) f i r s t  m e a s u r e d  job  s a t i s f a c t i o n

and  l a t e r  found t h a t  wor ke rs  who le f t  the  o rg a n i z a t i o n  had s c o re d

■ s i g n i f ic a n t l y  lo wer  on the  j o b ' s a t i s f a c t i o n  measiire,.  O v e r  a t w o - y e a r  pe r io d  ' ■ 

W a te r s  and Ro ac h  (1971, 1973) s how ed t h a t '  o v e r a l l  s a t i s f a c t i o n ,  as well  as, 

s a t i s f a c t i o n  wi th  work,  g r o w t h  and  re spo ns ib i l i ty ,  s en se  o f . a c h i e v e m e n t  and  '

.' r espons ib i l i t y  all p r e d i c t e d  t u r n o v e r  in f e m a l e  c l e r i c a l  .workers.  '

A l t h o u g h  j o b  s a t i s f a c t i o n  g e n e r a l l y  has  be e n  n e g a t i v e l y  r e l a t e d  to' ; 

turnover ,-  it ; usua l ly  a c c o u n t s  fo r  l ess  than 14% of  t h e  to ta l  v a r i a n c e  . 

a s s o c i a t e d  w i th  t u r n o v e r  (Mobley  e t -a.i., 1979). Addit iona l ly, - . i t  h a s  b e e n  : 

found t h a t  when  j o b , s a t i s f a c t i o n  is inc luded in m u l t i p l e  regr e s s io n  wi th  o t h e r  

v a r i a b l e s  such ,  as c o m m i t m e n t  and in te n t io ns ,  much  of  i t 's  e f f e c t  on 

t u r n o v e r  is r e d u c e d ' ( m a y  b e c o m e  no n- s i gn i f ic an t :  Marsh  and  Mannar i ,  1979;

' Mobley e t  a l . ;  1978),  . ■ • ' ' _
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D a n s e r é a u ,  C a s h m a n  ai)d G r a e n  (1974) found t h a t  s a t i s f a c t i o n  with

work,  bu t  not  s a t i s f a c t i o n  wi th supe rv isors ,  p r e d i c t e d  t u r n o v e r  a m o n g  a 

s a m p l e  ‘of  o f f ic e  worke rs .  ' For m a n a g e r s ,  h ow eve r ,  s a t i s f a c t i o n  with 

su per v is ion ,  r a t h e r  th an  . s a t i s f a c t i o n  wi th  work,  was a b e t t e r  ' p r e d i c t o r  of  . 

. t u r n o v e r ,  f How eve r ,  Koch and S t e e r s  (1 979) dfd no t .  find a r e l a t i o n sh ip  

b e t w e e n  job s a t i s f a c t i o n  and tu r n o v e r  for  a g roup  of e n t r y  level  publ ic 

a g e n c y  em p lo y e  es. • . .. ..

Muchinsky ■ and  T u t t l e  (19.79, p. .58), o f f e r  ah a p p r o p r i a t e  s u m m a r y  

c o n c e r n i n g  the  r e l a t i o n s h i p  b e t w e e n  job  s a t i s f a c t i o n  and tu r n o v e r .

-, T h e  l a r g e r  . ' am ount  of  r e s e a r c h  on a t t i t u d i h a l  p r e d i c t o r s  of  ,

tu r n o v e r  y ields  h ighly c o n s i s t e n t  r e su l t s :  job  d i s s a t i s f a c t i o n  i.s

a s s o c i a t e d  wi th  t u r n o v e r .  This  f ind ing  has  b een  evidenced,  a c ro s s  

ve ry  d i f f e r e n t  t y p e s  ' of  s a m p l e s  and  a c r o s s  var ious  typés,  o f  . 

a t t i t u d i h a l  m e a s u r e s  (e.g. ,  overa l l  s a t i s f a c t i o n ,  f a c e t  ■ 

s a t i s f a c t i o n ,  m o r a l e ,  ne ed  s a t i s f a c t i o n ,  e t c . ) .  Some  of t h e  e a r l y  

s tu d i e s  used " h o m e - m a d e "  g loba l '  m e a s u r e s  o f . a t t i t u d e ,  whi le  , ■ 

many of  the  l a t e r  s t u d ie s  a ss es sed  o v e r a l l  and  f a c e t  s a t i s f a c t i o n -  .• ■ 

wi th  t h e  JDJ, an i n s t r u m e n t  which  has  w e l l - e s ta b l i s h e d  r e l ia b i l i t y  

and  va l idi ty .  If. one  co n s i d e r s  t u r n o v e r  t o  be an in d ic a to r  of  

w i t h d r a w a l  b e ha v io ur ,  th e  vas t  a m o u n t  of  r e s e a r c h  i n d i c a t e s ' t h a t  

■ peopl e  w i t h d r a w  f r o m  t h e i r  jobs b e c a u s e  f h ’ey a r e  hot  s a t i s f i e d  

w i th  t h e i r  jobs.  The  a t t i t u d e - t u r n o v e r  r e l a t i o n s h i p  has- been  

d e m o n s t r a t e d  in p r e d i c t i v e ,  c o n c u r r e n t ,  and ex post  f a c t o  ' 

r e s e a r c h  des igns . ,  .. '

■ T h e  l i t e r a t u r e ,  shows that.  J o b , S a t i s f a c t i o n  has a c o n s i s t e n t  n e g a t i v e  

r e l a t i o n s h ip  wi th tu r nover . '  In thi s s t u d y ' J o b  S a t i s f a c t i o n  has a d i r e c t  p a t h  

to  " i n t e n t  to  remain' ! ,  as  wel l  as an i n d i r e c t  r o u t e  t h r o u g h . O r g a n i z a t i o n a l  

C o m m i t r t i e n t .  ., ■ .
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METHOD,

Subjec' ts  • ' . - . ' ,

This  s t u d y  was base d  on employee;  su rve ys  c o n d u c t e d  in fou r . 'd i f f e r en t  

type?  of  o r g a n iz a t i o n s .  Two  of  th e  o r g a n i z a t i o n s  a r e  ba sed  in O n t a r i o  

(N~'2,14l and N=47) ,and t h e  o t h e r  two a re  based in the  M a r i t i m e s  (N-4(t7 and 

N-82).  ' The  d a t a  f r o m  t h e  l a rg e  O n t a r i o  f i rm , tha t  is used in the  c u r r e n t  

s tudy  r e p r e s e n t s  a s e c o n d a r y  ana lys i s  of a l a rg e r  e m p l o y e e  opinion survey  

t h a t  was c o n d u c t e d  in 1983 us ing  2,442 e m pl oy ees .  .In t h a t  o r ig ina l  1983 

s tudy,  . t hes e  e m p l o y e e s  w e r e  r and om ly  s e l e c t e d  to r e f le c t ,  t h e  prop or t io na l  

d i s t r ib u t io n  f rom  t h e  d i f f e r e n t  d e p a r t m e n t s  wi th in  t h e  o r g a n iz a t i o n .  From 

th, ,̂ o r ig ina l  sa m p le  only s u b j e c t s  less t h a n  t h e  age  of 55 w e r e  used in th e  

p r e s e n t  s tudy;  t h e r e f o r e ,  of the  2,442 su b je c t s ,  o n l y  2,141 w ere  used in this 

ana lysi s .  Addi t i ona l ly ,  a p p r o x i m a t e l y  1,4.00 q u e s t i o n n a i r e s  were  d i s t r i b u t e d  

to the  t h r e e  r e m a i n i n g  o r g a n i z a t i o n s .  O f  th e  1,4.00 q u e s t i o n n a i r e s ,  80 were  

d i s t r i b u t e d  to a r e s e a r c h  o r g a n i z a t i o n ,  313 to  a b e v e r a g e  f n a n u f a c t u r e r  and

1,000 to  a hpsp i ta l .  T h e  e n t i r e  ful l  t i m e  s t a f f s  o f  b o th  th e  r e s e a r c h  f irm and 

t h e  b e v e r a g e  f i rm w e r e  su rv e y e d .  T h e  r e t u r n  r a t e  f rom  t h e  r e s e a r c h  f i rm 

was  ove r  50 p e r c e n t  and  for  th e  b e v e r a g e  m a n u f a c t u r i n g  f i rm,  30 p e r c e n t .  

As ‘in th e  or ig ina l  s t i idy,  only d a t a  f rom e m p lo y e e s  less t h a n  the  age  of  55 

was c on s i der ed .  F o r  t h e ' h o s p i t a l  sa m p le ,  d i s t r i b u t i o n  of  th e  q u e s t i o n n a i r e s  

wds based  on , a ‘ r a n d o m  s e l e c t i o n  of  e m p l o y e e s  f rom  p r e d e t e r m i n e d  

d e p a r t m e n t s .  T h e  r e t u r n  r a t e  is p r e s e n t e d . i n  TABLE 1. -

■■
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TABLE 1

for  th e  hosp i ta l  s a m p le .

Nu mbe r P e r c e n t a g e
R e t u r n e d Re tu rn e d

1 . ■ S e c r e t a r i a l  . ■ ■ _ ■ «  ' 5 7 . 7 %  :
2 -  T e c h n o l o g i s t / l e e h n i c i a n s 83 5 7 . 4 %
3. Nurses  ■ I ,216 4 3 . 5 %
4. Ward c l e r k s  • 30 3 4 . 4 %
5. ■ S tor e  P er son s .  ■ • ■ .9 . . 1 8 . 7 %
6 . .. Laundry Workers 5 2 5 . 0 %
7. . N u r s e ' s ' / \ s s i s t a n t / 6 . R .  T e c h n ic ia n s • . ^ 2 , ■ - " ■ 2 1 . 5 %  ;

TABL E 2  s u m m a r i z e s  the  d e m o g r a p h i c in f o r m a t io n for  the  . four

o r g a n i z a t i o n s  involved.  " ' . ■

TABLE 2 • •

Median  Age,  Sex,  E d u c a t i o n ,  Le n g th  o f  S e r v i c e  f o r  t h e  e m p lo y e e s  of the
four  organi -zat ions s a m p le d .

' • ■ ■■ Sex .Length of
■ ■ , „ Age  ■' F e m a l e  Male Ed u c a t i o n S erv ic e

.' ■ y --- - ■ .

O r ig in a l  . 35-39 23% '77% com muni ty 6-10 yrs.
198-3 s tu dy co l l eg e

P r e s e n t  s tudy  . ■ 25-29 76% 24%'  . c o m m u n i t y 4-5 yrs.-
(all o rgan . )  ‘ - c o l l e g e

Hospi ta l  , , ,  25-29  .89% 11% - c o m m u n i t y 4-5 yrs.
col lege-

\ - '
B e v e r a g e  Fi rm 35-39 ,15% ,84% G r a d e  12 '5-6 yrs.  ■

R e s e a r c h  F irm 30-34  " 2 8 %  ■' 71%' . 3 rd ÿr ,  , 2-3 yrs.
' . ' ‘ ' univ.  ' • . ‘
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m a t e r i a l s

As p a r t  o f  a liiore i n t ens iv e  e m p l o y e e  opinion su rvey ,  the  or ig i na l  .1983

s t u d y  i n c o r p o r a t e d  a 61 i t em  q u e s t io n n a i r e .  In or der  t o  de v e lo p  tt\e ,

q u e s t i o n n a i r e  used  in this  s tudy ,  t h e  r e sp o n se s  to tho se  61 . i tems w e r e  f a c t o r

ana ly z e d .  Nine f a c t o r s  e m e r g e d  f rom this  p ro c e d u re ;  th e  se v e n  s t r o n g e s t  

' ' ■ - ]va r ia b l e s  were  Used to f o r m u l a t e  the  pa th  model.  Pro m t h e s e  seven  fac tôr 's ,  

t h é  f ive h ighes t  loaded  i t e m s  ( th r e e  for  O r g a n i z a t i o n a l  C o m m i t m e n t )  were  

s e l e c t e d  to- r e p r e s e n t '  t h a t  p a r t i c u l a r  f a c t o r  (var iab le ) .  ,This  ana ly s i s  

g e n e r a t e d - 3 3 ' i t e m s ,  and the  d e p e n d e n t  var i ab le ,  "expec ' t  to  be work ing  a t  

l e a s t  f ive or  m o re  year s" .  The  p ro c e s s  of  d ev e lo p in g  thi s  q u e s t i o n n a i r e  is 

m o r e  fully e xp la in ed  in th e  s e c t i o n  t i t l e d  " S t a t i s t i c a l  P ro c e d u re s" .  An • 

a d d i t i o n a l  e igh t  d e m o g r a p h i c  i t e m s . w e r e  added ,  g iving t h e  q u e s t i o n n a i r e  t h e  , 

42 i t e m s  used in th i s  s tudy .  All r e s u l t s  p r e s e n t e d  in th i s  s tudy  a r e  based  on 

th e  42 i t e m  q u e s t i o n n a i r e ;  t h a t  i s,  t h e  d a t a  c o l l e c t e d  f rom the  t h r e e  new 

o r g a n i z a t i o n s  and t h e  ana lys i s  o f  t h e  198,3 s tudy .  Th e  p ô n - d é m d g r a p h i c  

i t e m s  w e r e  s c o r e d  by th e  r e s p o n d e n t s  on a  7 po in t  L i k e r t - t y p e  s c a le .  ' .The  ■ 

or ig ina l  61 i t em  q u e s t i o n n a i r e  was  dev ise d  by a  p r i v a t e  c o n s u l t a n t  for  use in 

t h e  or ig ina l  1983 s t u d y . • Th e  e n t i r e  q u e s t i o n n a i r e  used in th i s  s t udy  can  be 

found  in Appendix  B. It is e s t i m a t e d  t h a t  20-30  m in u te s  w e re  n e e d e d  to  

c o m p l e t e  the  q u e s t i o n n a i r e .  . . .  ' -
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P a O C E D ü R R S

In t h e  or ig inal  1983 s tudy ,  th e  que . st ionna ircs were d i s t r i b u t e d  wi thin 

th e  o r g a n i z a t i o n  t h r oug h its i n t e r n a l  mail  s y s t e m  -the pe rsonnel  

d e p a r t m e n t . .  T h e ' p a r t i c i p a n t s  w e r e  fully aw a.re t h a t  th e  s tud y  was b e i n g ’ 

c o n d u c t e d  by th e  pe r so n n e l  d e p a r t m e n t  of  t h e i r  o r g a n iz a t io n .  P a r t i c i p a n t  

' c o n f id e n t i a l i ty  was  g u a r a n t e e d .  - ' ■

In th e  p r e s e n t  s tudy ,  the  bulk of  t h e  qu e s t io n n a i r e s ,  w ere  d i s t r i b u t e d  a t  

the . - emplo yee ' s  work p la ce .  For  the  r e s e a r c h  f i rm,  pre-s t ' amp ed ,  a d d re s sed  ' 

en v e lo p e s  w e re  pro v id ed  fo r  t h e  re tu ' rn-of  th e  quest ionna ires, .  In t h e  c a s e . o f '  ’ 

t h e  b e v e r a g e  m a n u f a c t u r i n g  f i r m,  th e  q u e s t i o n n a i r e s  w e re  m ai led  t o  th e  ■ 

e m p lo y e e s '  homes .  T h e  c o m p l e t e d  q u e s t i o n n a i r e s  w e re  r e t u r n e d  d j r e c t l y  j:o
- 1  - V i
th e  r e s e a r c h e r .  Th e  ho sp i ta l  s a m p l e . r e t u r n e d  th e  c o m p l e t e d  q u e s t i o n n a i r e s  

t h ro u g h  t h e i r  in te rn a l  m a i l  sy s t e m  w h e r e  t hey  w e re  p ick ed  up bn a r e g u l a r  

basis .  “ . ' ' , , . '

In a l l  c ase s ,  it was m a d e . c l e a r  t o  the  p a r t i c i p a n t s  t h a t  t h e  r e s e t s  

would only b e 'u s e d  for  .purposes  of  r e s e a r c h .  A n o n y m i t y  was e n s u re d  fo r  all  , 

who chose  to p a r t i c ip a te . ,  ' -
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30 i.

. . ; An Qblique f a c t o r  ana lys i s  a t  d e l t a  .2 us ing  SPSS (Nte,  Hal l ,  Je nk in s , -

S t e i n b r e n n e r  and B e n t ,  197-5) was perfpr rnef!  Qn t h e  ( la ta  f r o m  th e  original  

s tudy .  ' F rom th is  ana lys i s  9 f a p t o f s  e m e r g e d .  T h e  se v e n  s t r o n g e s t  f a c t o r s  

a long  with t h e i r  e i g e n v a lu e s  w ere :  , \  . ■ ,

, F a c to r s E igenv a lu es

m u

1. .. C o m m u n i c a t i o n  w i t h  M a n a g e m e n t

2. , Superv is ion  • .

3. ' Job  S a t i s f a c t i o n

4. Wcirk G ro up  C o he s ion  . ' ■

5. , F i n a n c i a l  C o m p e n s a t i o n

6. O p p o r t u n i t y  f o r  P r o m o t i o n  '

7. . . p r g à n i z a t i ô n a l  C o m m i t m e n t  '

: 18 .5 4  ; .

. . ' 3 .'53 .

' 2 .  86  :

: V-.1.67;. . ;

y

.. .. 84

- ' • A s i ng le  yâ'lne f o r .  e a c h  f a c t o r ,  was  n e c e s s a r y  . t o  c o n d u c t  a .p a th  '

» ana lys is .  Thus,  t h e  f i v e  i t e m s  t h a t  h a d  t h e  h i g h e s t  f a c t o t  l o a d i n g  fo r  ea ch  

: ^ f ac to r  (3 f o r  O r g a n i z a t i o n a l  Com mit rnen ' t )  w e r e  s e le c te d -  .This r e s u l t e d  in ,a  .

s h o r t e n e d  vers ibn  f r o m  t h e .  o r ig ina l  6 T i t e m - q u e s t i o n n a i r e . '  E a c h  o f  t h e  ,33.

. . i t e m s  and t h e  d e p e n d e n t  v a r i a b le  w e re  s t a n d a r d i z e d .  A f t e r  th i s  p ro cedure ,

: e a c h  s t a n d a r d i z e d  i te m  w a s . w e i g h t e d . a c c b r d i h g  .to i t s  ,f a c t o r  we ig ht  which 

e m e r g e d . f r o m ,  t h e  obl ique ,  f a c t o r '  . a n a ly s i s . ' - A f te r  -being w e i g h t e d ,  t h e  i t e m s '  '

. w e r e  , again,  s t a h d a r d i z e d ,  th en i  averaged ,  ( respec it iye ly  f o r  e a c h  f a c t o r )  to'

;  o b t a in  a s ingle  ' va lu e  . w h i c h  répres .éh téd .  t h a t  p a r t i c u l a r  c o n s f r u e t .  - For  , .

e x a m p le ;  F i n a n c i a l . C o m p e n s a t i o n  co n s is te d  of 5 i t em s: ' ' .  ' ' '.. .. f -

: : y

■. \-v'\ 'T-yd'i
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1.- • f l o w  do-you r a t e  t h e  a m o u n t  o f  pay  you g e t  on your  .job?

2. In  conriparison to  people  in . s ip i i l a r - jobs  in o t h e r  co m p a n ie s ,  I feel  . 

. . .  my p ay  is: , '' \ ; ' .. /  , ’ . . , , ’ '

■ 3. How do ,yo .u , ra te  yoiir t o t a l  b e n e f i t s  p r o g r a m  ( ins urance ,  medica l ,

■ ■ : , e t c . ) ?  ? ' . ■ ' - ./

4. ' G e n e ra l l y ,  my pay  is an  a .ccurk te  i n d i c a t o r  o f  my p e r f o r m a n c e ,  ’

5. How would ybu  r a t e  ' the  b e n e f i t s  a t  ( c q m p a i y  na me )  in -

, c o m p a r i s o n  to  b e n e f i t s . o f f e r e d  b y ' s i m i l a r ' c o m p a n i e s ?  . ■

T h e s e  i t e m s  e m e r g e d  f rom  t h e , o b l i q u e  f a c t o r  ana ly s i s  wi th  r e s p e c t i v e  f a c t o r  

' l oa d ings  of  ..80, .73, .57, - ,59 ,  .53. Next ,  t h e s e  5 i t e m s  w e r e  s t a n d a r d i z e d  and 

' w e ig h te d  with its f a c t o r  load ing.  . A f t e r  -being w e i g h t e d ,  t h e y  were,  o n c e  - \  '

aga i n  s t a n d a r d i z e d ,  t h e n  a v e r a g e d  t o g e t h e r  t o  r e p r e s e n t  a s ingle va lu e  for  . ,

F in a n c ia l  C o m p e n s a t i o n .  Thi s  p r o c e d u r e  was  c o n d u c t e d  fo r  al l  t h e  f a c t o r s .  ■ 

T a b l e  3, reg^ esent s ,  t h e  c o r p o r a t e  w i d e ' i n t e r - c o r r e l a t i o n  .of the  se v e n  f a c t o r s  

and th e  d e p e n d e n t  v a r i a b l e ; f r o m  th e  or ig ina l^s tudy ,  T a b l e  4 r e p r e s e n t s  the  

s a m e  i n f o r m a t i o n  as T a b l e  3 b u t  f o r , t h e  . s a m p l e - t h a t  is m ade  up .of the  

b e v e r a g e  m a n u f a c t u r i n g  f i r m ,  r e s e a r c h  f i r m ,  and. t h e 'h o s p i t a l .

'  ? / -  ; • i

V  .  .

\  (■' vW

T f  A : ? ' ? ’

'■■A
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C o r r e l a U o n  M a t r i x  of  t h e  E i^ h t  Va r i ab le s  f o r  t h e  or ig ina l  1983 S tudy

Co m  A.
■' w / M g m t ,

S u p e r - . 
vision

J o b
Sat .

Group  
■ Coh.

Fin.
Comp.^

Opp.
Prom.

Org.
Comm. .

[ntçn 
. Rem;

C o m m .  ■ 1 .0 0  
,w /M g m l .  ' -  .

.47 .'46 ...45 ; ' .32 - .59 .55, ■ . .2.2

S u p e r -  ■ ■. 
vi sion ",

I .  00 .47 ' : . .54 " . .27 . .47 i 39

J o b  Sa t .  - 1 :0 0 .47 .21 .54 ' .60 . .3.3

G ro u p  Coh. ■■ 1 . 0 0 . : .16 ■ • .40 . .37 ./ : 17

Fin.  Comp. ■ 1 .0 0  ' ' .31 ■ .30 ■ . 15

Opp.  Prom.  ■. 1 .0 0  . . .45 ;29

Org .  C o m m . i . o p ■ .4.1

I n t en t
R e m a i n

1 .6 5

■ A
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%

-Table 4

M a n u f a c t u r i n g  F i r m  and  R e s e a r c h  Firm)f. ■

Comm-.
. w/Mgr ti t

Su pe r -  
. vision

Jo b  
' Sa t :  -

Group
Coh.

Fin.
Comp .

Opp.
Prom.

Org.
C o m m .

I n t e n t
Re n ia in

Corjrm. 1 . 00  
/Mgm t . .

I-

. .41 - .35 . 46 ■.■5.4 .57  . .24

S u p e r 
vision

1 . 0 0 .44 .43 '..,12 - ' . 34 .28 ■ .09 J

Jo b  Sal . 1.0,0 .42 .22 .46 .46 .26

Gro u p  Coh.  ' . • 1,. 00 .24 -■ .36 .30 . 12

Fin.  Comp. .1 . 0 0  ' -37 • ■ .55 , .34

Opp.  Prom. - ■ ■i.oo . .51 .

Org.  C o m m .  ,, 1 , ' 1 . 0 0 :44

In t e n t 1 .0 0
R em a in

■■ f
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F o r  e a c h  p a t h  ana lys i s  c o n d u c t e d ,  t h a t  is, for  eÿ çh  job  c a t e g o r y  (eg.

s e c r e t a r i e s  or - la bor a to ry  t e c h n i c i a n s  e t c . ) , ,  a s e p a r a t e  i n t e r - c o r r e l a t i o n

t a b l e  was c o n s t r u c t e d  us ing  only t h e  d a t a  a p p r o p r i a t e  t o  t h a t  job c a t e g o r y .

T h e  r e g re ss io n s  and p a th  c o e f f i c i e n t s  a r e  d i r e c t l y  c o m p u t e d  f rom  th es e

c o r r e l a t i o n  m a t r i c e s .  ' . ;' /  • - . ■

- ' . /  :  ' . .

■ ■■ ' ' ' . ' 7 '  '  . : : . '
Pa th  analys i s  involves  a se r i e s  of  m u l t i p l e  s t e p w i s e  r e g re ss io n s  t h a t  

r e s u l t  in p a t h  c o e f f i c i e n t s  . ( b e t a 'w e i g h t s )  which r e f l e c t  t h e  d e g r e e  to which 

one  v a r ia b l e  has a l i n e a r  c a u s a l  e f f e c t  on a n o t h e r .  P a t h  c o e f f i c i e n t s  vary in 

, m a g n i t u d e  f r o m  -1 th ro ugh  Tl .  SPSSX (1983) was  used  in the  analys i s  of th e

p r e s e n t  d a ta .
i .

•V '

The  r e s u l t s  f r o m  th e  d e c o m p o s i t i o n  t a b l e s  p r e s e n t e d  in th e  re su l t s

s e c t i o n s  -were c a l c u l a t e d  a

a r e  p r e s e n t e d  by A s h e r  (1976,  p, 33):

icording to  S e a w e l l  Wrights  ru les.  • These  rules

(a) ■ no p a t h  m ay pass  th ro ug h t h e  s a m e - v a r i a b l e  m o r e  than

once ;  ' ' - ■ _ . . .

(b)'U.np p a t h  m ay  go b a c k w a r d  on (a ga in s t  t h e  d i r e c t i o n  of) an 

a r row  a f t e r  t h e  p a t h  has  go ne  f o r w a r d  on a d i f f e r e n t  

a r row ;  ■ ,. ' . ' .  • .

.(c) no p a t h  may pass, t h r o u g h  a double-headfed  c u r v e d  a r row  . 

( r e p r e s e n t i n g  an u n a n a ly z e d  c o r r e l a t i o n  b e t w e e n "  ' ■ •

• e x o gen ous  var iab les )  m ore  t h a n  o n c e  in any s ing le  pa th .

M :

'■y
’’t.-
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RESULTS

CR O S S  VALIDATION

/: - As t h i s  s tu dy  r e p r e s e n t s  a c r o s s - v a l i d a t i o n  of the  re su l t s  of the

or iginal  1983 s tud y ,  t h e  or iginal  d a t a  f rom  t h a t  s tu d y  w e r e  c o m p a r e d  to  the

re su l t s  f rom th e  t h r e e  o r g a n i z a t i o n s  s u rv e y e d  in, t h e  p r e s e n t  r e s e a r c h .  As

s t a t e d  e a r l i e r ,  t h e  or igina l  s a m p l e  a c c o u n t e d  for  .18% (N=2,141) of the  

v a r ia n c e  in th e  d e p e n d e n t  var iab le , '  " i n t e n t  t o  r e m a i n " .  C om bin in g  ^the 

b e v e r a g e  m a n u f a c t u r i n g  ' firm,'  "the r e s e a r c h  f i rm and the .  hos p i t a l ,  the  

tu r n o v e r  model  ex p la in e d  20% (N-538)  of  th e  va r i a n c e . .  Ex a m in in g  th e se  

o r g a n i z a t i o n s  s e p a r a t e l y ,  th e  p r o p o r t i o n  of v a r i a n c e  e xp la ined  tiy t h e  m o d e l '  

was  23% (N =8 2) , f d r  t h e  b e v e r a g e  m a n u f a c t u r i n g  f i r m ,  23% (N~47) for  the  

r e s e a r c h  f i rm  and  14% (N=407) fo r  t h e  hosp i ta l ,  • .

"F ig u re  A-1 and  A-2 i l l u s t r a t e  t h e . p a t h  coef f ic ien t .?  and z e r o - o r d e r

c o r r e l a t i o n s  b e t w e e n  .each var iab l e -  f o r  t h e  or ig in a l  s t u d y  and  for. the

c o m b in e d  re s u l t s  f r o m  t h e  b e v e r a g e  m a n u f a c t u r i n g  f i rm ,  r e s e a r c h  f i rm  and 

hospi ta l .  To  as s i s t  in th e  i n t e r p r e t a t i o n s  of  t h e s e  r e s u l t s ,  t h e . d e c o m p o s i t i o n  

ta b l e s  (Tab les  A-1 and  A-2) e n a b l e  one  to see t h e  d i r e c t  e f f e c t ,  in d i r ec t  

e f f e c t  and  t o t a l  e f f e c t  one  v a r i a b l e  has  on’ a n o t h e r .  All f i gu re s  and  tab l es ,  

r e f e r r e d  t o ' a r e  p r e s e n t e d  in Appendix  A. - 'F ro m t h e  d e c o m p o s i t i o n  tab les , '  

t h e  r e su l t s  s h o w  t h a t  O r g a n i z a t i o n a l  C o m m i t m e n t  f o r ' b o t h  s a m p l e s  had  a 

g r e a t e r  e f f e c t  on " i n t e n t  t o  r e m a i n "  t h a n  did J o b  S a t i s f a c t i o n .  T h e  t o t a l

1
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e f f e c t  of  O r g a n i z a t i o n a l  C o m m i t m e n t  atid J o b  S a t i s f a c t i o n  on th e  d e p e n d e n t  

v a r i a b le  for'  th e  or ig ina l  sa m p le  is .38 and .?,9, r e s p e c t i v e ly .  For  th e  

^combined  o r g a n i z a t i o n s ,  O r g a n i z a t i o n a l  C o m m i t m e n t  had  a' to t a l  e f f e c t  o f 

.45 on t l ; ^ ‘d e p e n d e n t  va r iab le ;  h o w e v e r , ,  Job  S a t i s f a c t i o n  fa i led  to r e a c h  

s ig n i f ic anc e ,  and t h e r e f o r e  a d i r e c t  p a th  c o e f f i c i e n t  was not  a v a i la b le ,  bu t  

th e  i n d i r e c t  e f f e c t  of ' J o b /S a t i s fa c t i o n  on th e  d e p e n d e n t  v ar iab l e  is .15.

■ The  d e c o m p o s i t i o n  t a b l e  (Table A.-t) fo r  th e  or ig ina l  s t u d y  shows th a t  

O p p o r t u n i t y  fo r  P r o m o t i o n  has  the  g r e a t e s t  e f f e c t  on J o b  S a t i s f a c t i o n  (.36) 

fo l lowed by G ro u p  Cohe s io n  (.31) and Superv is ion  (.28). In f luenc in g  

O r g a n i z a t i o n a l  C o m m i t m e n t ,  Job  S a t i s f a c t i o n  has t h e  g r e a t e s t  e f f e c t  ( .49) 

fo l lowed  by C o m m u n i c a t i o n  wi th  M a n a g e m e n t  (.39) and by F in an c ia l  

C o m p e n s a t i o n  (.15). G r o u p  Cohes ion  was a f f e c t e d  by Superv is ion  (^53) and 

by C o m m u n i c a t i o n  w i t h  M a n a g e m e n t  (.44). ; ■

T h e  d e c o m p o s i t i o n  t a b l e  (Table  ' A-2) f o r  t h e  c o m b in e d  o rg a n i z a t i o n  

shows t h a t  O p p o r t u n i t y  fo r  P r o m o t i o n ,  Group  C ohes io n  and Superv is ion  w e r e  

ve ry  c los e  in t h e i r  i n f lu e n c e  on Jo b  S a t i s f a c t i o n  (.30,  .31, .32, re sp e c t iv e ly ) .  

F in ane ia l  C o m p e n s a t i o n  had t h e  gr .ea te s t  e f f e c t  on'  . O r g a n i z a t i o n a l  

C o m m i t m e n t  (.39) f o l l o w e d  by  J o b  S a t i s f a c t i o n  (.35) and  C o m m u n i c a t i o n  

wi th  M a n a g e m e n t  (.33).  " G r o u p  C o h e s i o n ' w a s  a f f e c t e d  by Superv is ion  (.43) 

fo l lowed by C o m m u n i c a t i o n  w i th  M a n a g e m e n t  (.34). ’ ' ' . '

: T h e  re s idua l  t e r m s  r e p r e s e n t  e r r o r  o r  s t a n d a r d  e rrpr^ con fo und in g  

ya r ia b l e s  a n d / o r  those  fac tors -  t h a t  a f f e c t  t h e ' e n d o g e n o u s  v a r ia b l e s  but  hav e  

not  be en  m e a s u re d .  T h e  R s q u a r e d  ( c o e f f i c i e n t  of  d e t e r m i n a t i o n )  of  ea c h
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en d o g en o u s  v a r i a b le  g ives  th e  to ta l  v a r i a n c e  . a cc ou nt ed  f o r  by the

' f e -  ' “
a n t e c e d e n t  var iab l es .  T h e  res idua l  p a t h  c o e f f i c i e n t s  and  th e  R sq u a r e d  for  

.the or ig ina l  s a m p le  a re  p r e s e n t e d  in T ab le  5. ' ■ ' .

T ABLE 5 .

Res idua l  and R ' S q u a r e d  t e r m s  for  t h e ' O r i g i n a l  1983 S t udy and for  t h e  C o m b in e d  
O r g a n i z a t i o n s  •

, ■ . ' Res idua ls  ’ - R Sq ua re d
Var iab les .  1983 S tudy  P r e s e n t  S tudy  1983 Study  P r e s e n t  Study

. I n te n t  to . 9 0 *  .89  .18 • . 2 0 '
R e m a i n  ■

J o b  Sa t .  , .-78 .81 • ' ' - .39 . 34 ' .

Org,  C o m m .  . ' . 73 • ■ .71 ' . 47 .49

Fin. C o m p .  .94  ,. 92 . .10 . 1 4 .

G r o u p  Coh.  .8 0  . 8 8  - . .35  ' . .22

C o m m  : 8 8  .91  . . 2 2 .  ■ ■ .17 . ’

T h e  r e s u l t s  show ed  t h a t  t h e  m o d e l . a c c o u n t e d  ' f o r  18% and 20% of  the 

v a r i a n c e  in th e  d e p e n d e n t  v a r ia b le  f o r  tfie o r ig in a l  1983 s t u d y  and the  

c o m b in e d  o r g a n i z a t i o n  s a m p le ,  . re sp e c t i v e ly .  It was  a lso e v i d e n t  f rom t a b le  

A-1 and  A-2 t h a t  O r g a n i z a t i o n a l  C o m m i t m e n t  had  a g r e a t e r  i n f l u e n c e  on 

'Mnterit to  r e m a i n "  t h a n  did J o b  S a t i s f a c t i o n .  . , '
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. Hypot hes i s  1 s t a t e s  th a t ,  t h e  model will a c c o u n t  for  -more, v a r i a n c e  in 

" i n t e n t  to r e m a i n "  f o r  jobs t h a t  h av e  lower  t r a n s f e r a b i l i t y .  U nfo r tu na te ly , -  

b e c a u s e  of  th e  n a t u r e  of  the  o r g a n i z a t i o n s  sa m p le d  t h e r e  were  i n a d e q u a te  

- nu m b e r s  of  r e sp o n se s  f rom employees-  In jobs which  w e re  c ons id e re d  as 

having  low . t r a n s f e r a b i l i t y  (i t  w a s ' , a s s u m e d  t h a t  s e c r e t a r i e s  ha ve  highly 

t r a n s f e r a b l e  jobs).  H o w ev e r ,  t h e  or ig ina l  s tu dy  c o n t a i n e d  d a t a  for  a job 

c a t e g o r y  that" is co n s i d e red  to  be  e x t r e m e l y  low in t r a n s f e r a b i l i t y .  _This’ 

p o s i t i o n -e n ta i l s  highly spec ia l ize id  t ra in ing ,  in t h e , o p e r a t i o n  and su rv e i l la n c e -  

' of . special ized e q u i p m e n t .  - \  .

The  mod el  was no t  ab l e  to  a c c o u n t  .for any of  the  v a r ia n c e  in the  

d e p e n d e n t  va r ia b l e  for  thi s  s p e c i a l i z e d  job.  The  tw o  a n t e c e d e n t  var iab les ,

. O r g a n i z a t i o n a l  C o m m i t m e n t  and  Jo b  S a t i s f a c t i o n ,  fa i led  - .to r e a c h  

. .  s ig n i f ic anc e ;  t h e r e f o r e ,  p a th  c o e f f i c i e n t s  -going Into th e  d e p e n d e n t  v ar iab l e  

a r e  no t  ava i la b l e .  F ig u re  A-3 r e p r e s e n t s  t h e  p a t h  c o e f f i c i e n t  an d -z er o  o r d e r  

; c o r r e l a t i o n s  b e t w e e n  th e  va r i ab l e s .  ■ The  decorh pos i t  ion t a b le  (Table  A-3),

shows t h a t  O r g a n i z a t i o n a l  C o m m i t m e n t  j ind Jo b  S a t i s f a c t i o n  did not 'e jcplain 

■any o f  t h e  v a r i a n c e  in t h e  d e p e n d e n t  va r iab le .  O p p o r t u n i t y  for  P ro m o t i o n  

a c ç o u n f e d ■ for  t h e  g r e a t e s t  a m o u n t  of  v a r i a n c e  in .lob S a t i s f a c t i o n  ( .39),  

f o l lo w ed. by  G r o u p  C oh e s io n  (.?.9) and  by Supe rv is ion  ( .07); .  J o b  S a t i s f a c t i o n  

had  t h e  m o s t  i n f l u e n c e , on O r g a n i z a t i o n a l  C o m m i t m e n t  (.59) fo l lowed by 

, . C o m r n u n ic a t i o n  w i t h . M a n a g e m e n t  (.44) and by F in a n c i a l  C o m p e n s a t i o n  (.12).

Group Co hes i on -w as  a f f e c t e d  by C o m m u n i c a t i o n  wi th  -Ma na geme n t  (.53) and
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by S up er v i s i o n  {:25).  ■ ' 'i}.,..

- . ,1'he residua] p a t h  c o e f f i c i e n t s  and R s q u a r e s  a r e  shown in T abl e  6  for

. th é  low t r a n s f é r a b l e  job:

■ TABL E 6 ■ ■ ' . . ■ ■ -
• —    . '  '  %  . ■ '  - ■ '

■ Re s id ua ls  and  R Sq u a red  for  Low T r a n s f e r a b l e  J o b s  f r o m . t h e  o r ig i na l  1983 

■ S tudy  -

-■ Var iab le  . - Re s id ua ls  ■ R -Sduared ■

In ten t ' ' to  r e m a i n  ' 0
■ '  .  . .  ■ ■ '

\ J o b  S a t i s f a c t i o n  ■ , . • .82 . 34

O r g a n i z a t i o n a l ' C o m  n i i t m e n t  .5 9  . .65 - '.

F in a n c i a l  C o m p e n s a t i o n  • .81  . .3 5

G ro u p  Cohes ion"  ' ' ' ■ .85  .28

[ C on i rn un ic a t io ns  wi th  Mgmt .  ■ . 8 8  .23 -,

As for  The s e c r e t a r i a l  d a t a  . . from thp  o r ig in a l  s a m p l e  (highly 

t r a n s f e r a b l e  job),  th e  model  a c c o u n t e d  f o r  14% o f  t h e  v a r i a n c e  in " i n t e n t  to 

r e m a in " .  F ig ur e  A-4 shows th e  p a th  c o e f f i c i e n t s  and  z e r o - o r d e r  c o r r e l a t i o n s  

■ b e t w e e n  t h e  var iables!  'The d e c o m p o s i t i o n  t a b l e  ..(Table A-4) shows t h a t  in 

. "influencing t h e  d e p e n d e n t  'variable ,  O r g a n i z a t i o n a l  Corn mi t  m en t  had - the 

• g r e a t e s t  e f f e c t  (.34), while  J o b  S a t i s f a c t i o n  had a lesser"  im pact .  (.28). Jo b  

' S a t i s f a c t i o n  ■ was  a f f e c t e d  by Group C oh e s io n  (.39) fo l lowe d by Superv is ion  

(.32) and  by O p p o r t u n i t y  for  P r o m o t i o n  (.31).  .O rg a n iz a t i o n a l  C o m m i t m e n t
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was  in f lue nced  by C om m un . i ca t io n  wi th  m a n a g e m e n t  (.48), J o b  S a t i s f a c t i o n  

( .47) and  by F i n a n c ia l  C o m p e n s a t i o n  (.04). G r o l i p 'C o h e s i o n  was  i n f lu enc ed  

by Supe rv is ion  (.57) and by C o m m u n i c a t i o n  with M a n a g e m e n t  (.44).

T h e  res idua l  p a th  c o e f f i c i e n t s '  and R s q u a re d  for. t h e  s e c r e t a r i a l '  

s a m p l e  f rom the  or ig ina l  r e s e a r c h  a r e  g iven- in T a b le  7.. i

T AB LE  7 ,. • ■ . ■ •

R es id ua ls  and  R S q u a r e d  for  t h e  S e c r e t a r i a l  (highly t r a n s f e r a b l e  jobs) fo r  the  

or ig in a l  1983 S tudy  ' - , .

Var iable Residuals R Squared'

I n t e n t  to  re m a in  ' ■ .93

J o b  S a t i s f a c t i o n  .79

O r g a n i z a t i o n a l  C o m m i t m e n t  .74

F i n a n c i a l  C o m p e n s a t i o n  - . .95

G r o u p  C ohe s io n  . . .79

C o m m u n i c a t i o n s  wi th  Mgm t .  .87

.38 

’ ..44 

■ . 1 0  

.37 

.24

Figur e  A-5 shows t h e . p a t h  c o e f f i c i e n t s  and z e r o - o r d e r  c o r r e l a t i o n s  for  

th e  s e c r e t a r i a l  s a m p l e  f r o m  t h e  b e v e r a g e  m a n u f a c t u r i n g  f i r m ,  r e s e a r c h  f i rm 

and ho sp i ta l .  T h e  d e c o m p o s i t i o n  t a b l e  (Table  . A-5) ■ shows t h a t  

O r g a n i z a t i o n a l '  C o m m i t m e n t  ,did no t  a c c o u n t  . fo r  any  v a r i a n c e  in th e-  

d e p e n d e n t  var i ab le .  ; H o w e v e r . J o b  S a t i s f a c t i o n  a c c o u n t e d  f o r  10% of  th e  

v a r i a n c e  in t h e  .d e p e n d e n t  var iab le .  J o b  S a t i s f a c t i o n  had  t h e  only i n f l ue nc e
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on t h e  d e p e n d e n t  Variab le  (.32). J o b  S a t i s f a c t i o n  was i n f lu enc ed  by G ro u p  

Cohes ion  (.41) and by Superv is ion (.26). .O f  t h e  t h r e e  v a r i a b l e s ’in f l u e n c in g  

O rg a n i z a t i o n a l  C o m m i t m e n t ;  only F in anc ia l  C o m p e n s a t i o n  m e t  s i g n i f i c a n c e  ■ 

(.53). Grdup  Cohes ion  was" in f l u e n c e d  by Superv is ion  (.62) fol lowed by 

C o m m u n i c a t i o n  wi th  M a n a g e m e n t . (.35).

f> . .

T a b le  8  p r e s e n t s  t h e  res idua l  p a th  c o e f f i c i e n t s  and  R s q u a re d  f o r  t h e , ,  

s e c r e t a r i a l  sa m p l e  fro.m th e  co m b in e d  s tudy .

TABLE 8  . ■ • ■ , • , . . ■

■ Res idua ls  and R s q u a re d  for  t h e  S e c r e t a r i a l  s a m p l e  (highly t r a n s f e r a b l e  jobs) 

f o r  th e  p r e s e n t  s tu d y  (hospi ta l ,  b e v e r a g e  f i rm,  r e s e a r c h  f i rm)

Var iab les  ■ ■ Res idua ls  R Sq ua red

In t en t  to  re m a i n  ' - .95 .10

J o b  S a t i s f a c t i o n  .92 .17

O r g a n i z a t i o n a l  C o m m i t m e n t  .85 .28

Fi na nc ia l  C .ompensa t ion  . 0 - 0 . ' ' •

G roup  C ohe s io n  . . .  .78 ' . 3 9 ' "

Gomm.unica t ions  wi th Mgmt.  .83 . .32

T h e  t e s u l t s  do not  su ppo r t  H yp ot he s i s  I. T h e  mode l  was  no t  ab le  to  

a c c o u n t  for.-hny of  t h e  v a r i a n c e  in th e  d e p e n d e n t  v a r i a b l e  f o r  jobs o f  low
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t r a n s f e r a b i l i t y .  H o w eve r ,  the  model  did a c c o u n t  fo r  10% of  th e  v a r i a n c e  in 
■ . .  . .

" i n t e n t  to  re m a i n "  f o r  highly t r a n s f e r a b l e  jobs.  • . '
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U yp ol he s i s  II 3 lat.cs,  t h a t  by ex a m in in g  " i n t e n t  to r e m a in "  by job 

c a t e g o r y ,  the model  will a,ccour)t. fo r  a g r e a t e r  p e r c e n t a g e  of  va r iance '  for  

sp e c i f ic  job  c a t e g p r i p s  as c o m p a r e d  to  o ve ra l l  c o r p o r a t e  wide me asu res .  In 

th e  , cfise of, the  _ b e v e r a g e  m a n u f a c t u r i n g  f irm and ' r e s e a r c h  f i rm,  job 

c a t e g o r i e s  were  not, e x a m i n e d  s e p a r a t e l y  cine to. th e  smAfl n u m b e r  of 

e m p l o y e e s  in' p a r t i c u l a r  job c a t e g o r i e s .  .HÎowever, two  job c a t e g o r i e s  were  

c o m m o n  t o  t t ie t h r e e  organis ja t ions  ( s e c r e t a r i e s  and l a b o r a t o r y  . t echnic ian^)  

and t h e s e  job c a t e g o r i e s  w e re  c o l la psed  a c r o s s  the  b e v e r a g e  m an u f a c tu r e r , '  

r e s e a r c h  f irm and h o sp i ta l .  ■ ^

Overa l l  the  model  a c c o u n t e d  fo r  18% of .the. v a r i a n c e  in " i n t e n t  to ' 

r e m a i n "  in the  or ig ina l  s tu dy  and 2 0 % for  th e  co m b in e d  o r g a n i z a t i o n  in th e  

. c u r r e n t  s tudy .  The  r e s u l t s  f rom th i s  ana lys i s  show t h a t  g e n e r a l l y  the '  

v a r i a n c e  ex p la in ed  in t h e  d e p e n d e n t  va r i a b le  by job c a t e g o r y  did n o t " e x c e e d '  

t h e  v a r i a n c ë  exp la in e d  by e x a m i n i n g  th e  d a t a - ' c o r p o r a t e  wide.  The  t ab l e s  

found in Appendix  A (Tabl% A - 6  and T a b l e  A-7) list the  v a r i a n c e  a c c o u n t e d  

for  in t h e  d e p e n d e n t  va r ia bW  for  the  s a m p le s .  ■ ■ , '
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va ■ •

: H y p o th e s i s  (It, s t a l e s  t h a t  t h e  model  wil l  ac coun t ,  f o r  .a g r e a t e r  a m o u n t

of v a r ia n ce ,  in " i n t e n t  t o  r e m a i n "  fo r  m a l e s . , Mixed r e s u l t s  were 'e.vident , .  

.The or ig ina l  s t u d y  showed t h a t  t h e  mo de l  . a c c o u n t e d  fo r  ■19.6% (N=494}. pf 

t h e  -var iance  in " i n t e n t  to  r e m a i n " . fo r  f e m a l e s  and abou t  th e  sa m e  

p e r c e n t a g e ,  18% , (N=1,634)  f o r  m a l e s . '  In the.  p r e s e n t  s tudy ,  t h e  . resul ts '  

su p p o r te d ,  the]  hypothes i s .  , T h e  m ode l  a c c o u n t e d  for. 16% (N^410)  of  the  

v a r i a n c e  in t h e  d e p e n d e n t  y a r i a b l e ^ p  f e m a l e s  in t h e  c o m b i n e d  o r g a n i z a t i o n  

s a m p l e , - b u t ' i n c r e a s e d  t o  289IS (N=129)' fo.r  t h e  m a le s  itYthis sam pl e .

, ’ F ig u re  A-6 and À - 7 -show th e  p a t h  c o e f f e c i e n t s . - a n d  t h e  z e r o - o r d e r

. . cor i^elat ions b e t w e e n  e a c h  v a r i a b l e  fo r  th e  f e m a l e s  and  m a le s  f ro m  th e

or ig ina l  s tu dy .  The d e c o m p o s i t i o n  t a b l e ' {Table À-8) f o r  th e  f e m a l e s  in t h e
■■ . ' ' ' ■■ ' - .... - ,■■■' 

■; . o r ig ina l  Study shows t h a t  O r g a n i z a t i o n a l  C o m m i t m e n t  had a g r e a t e r  e ffec t,

. . '.;(.39)' t h a n ,  d o e s  J(5b S M i s f a c t i o n  . (.32) in i n f l u e n c i n g  " i n t e n t  t o  r e m a in " .

Group Cohesion had  th e  g re a te s t  e f f e c t  on Job  Satisfacti-pn (.42) fo llow ed by

; Superv is ion  (.37) and. O p p o r t u n i t y  f o r  P r o m o t i o n  '( .32). '  O r g a n i z a t i o n a l

C o m m i t m e n t  .was in f l u e n c e d  by  Com tn 'u n ie a t i o h -w i t h  M a n a g e m e n t  (.48), by

Job; 'S à t i s fà c t i d n  : (.46) . and  F i n a n c i a l  C o m p e n s â t Î Œ ^ ( . 03), ] G r o u p  Cohes ion

was.  in f l u e n c e d  .by Superv is ionX -57) ' and  b y ' C o r n l i j J ^ ^ m i o n  wi th  M a n a g e m e n t

y,: y  rCX'.G'X .For m the orig inal sam ple, the d ecom p osition  ta b le  (Table A -9)

-  ■ .'y
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showed■'thifit O r g a n i z a t i o n a l  C o r n m i t m e n t  had  t h é  g r e a t e s t  i n f lu enc e  on th e  

d e p e n d e n t  .variable ,(.40) while J o b  S a t i s f a c t i o n ' s  e f f e c t  was  s o m e w h a t  lo we r  

(.28). J o b  S a t i s f a c t i o n  .was in f lue nced  by O p p o r t u n i t y  , fo r  P r o m o t i o n , (.38), 

G rou p  Cohes io n  (.'29) and by S u p e r v i s i o n - (.27). J ob  S a t i s f a c t i o n  had the  

g r e a t e s t  e f f e c t  , on '  O r g a n i z a t i o n a l  C o m m i t m e n t  (.52) fo l lo wed  , by 

, Comnriuniea t ion  wi th  M a n a g e m e n t .  (,37) a nd  by F inanc ia l  C o m p e n s a t i o n  (.17). 

in a f f e c t i n g  G r ^ p  Cohes ion ,  Superv is ion  ,(.54) was  fo l lo wed  by 

C o m m u n i c a t i o n  w i t h  M a n a g e m e n t  (.46). ■

T a b l e  '9' p r e s e n t s  ' th e  res idua l  p a t h  c o e f f i c i e n t  . and R s q u a r e d '  fo r  

, f e m a l e s  and male s  f rom  the  origina l  s tudy:  '

T A B L E  9 . . ' . . . .

■ R esiduals and R sq u ared  for fe m a le s  and m ales from 'th e orig inal 1983 study

.Variables R esiduals R'Squared
F em a les  M ales ■ F em ale  M ales

I n t e n t , t o  R e m a i n

 ̂ J o b  Sa t i s f a c t i o n '  ,

O r g a n i z a t i o n a l
.Com.rnitmqnt

F in a n c ia l  •
C o m p e n s a t i o n

■ Group„Cphes, ion

’ C o m m u n i c a t i p a  
; vyith Managenie.ht

88. .90 ...19 , .18

76' .  ... .78 ' ,-41, . .. .38,

74  ̂ . . . 71 ' .. .44 .48\
- ■/

.. ..
. . .93  ., . . .09 : , i ‘2

T  ■ '
.80  . - . . 3 6  ' -, .34

90 i l 8 .23
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As s t a t e d  . e a r l i e r ,  th e  ' model  a c c o u n t e d  f o r  16% ( N - ‘410) of  the  

v a r i a n c e  in the  d e p e n d e n t  v a r i a b l e , f o r  t h é  f e m a l e s  in t h e  c o m b i n e d  survey  

sa m p le ,  and 28% (N-129)  of  th e  variance,  for  th e  males .

-.•Figure A-8 and A-9 s h o w . t h e  p a th  c o e f f i c i e n t s  ■ and t h e  z e r o - o r d e r  

c o r r e l a t i o n s  b e t w e e n  ' e a c h  v a r ia b le  f o r  the^ f e m a l e s ,  and 'm a l e s .  The  

d e c o m p o s i t i o n ' t a b l e  (Table  A-10)  for  t h e  f e m a l e s  of  t h e  c o m b i n e d  s am pl e  

shows t h a t  .for " i n t e n t  to r e m a in " ,  O r g a n i z a t i o n a l  C o m r h i t m e n t .  had the  

g r e a t e s t  in f l u e n c e  (.3,7), while  Job  S a t i s f a c t i o n  had  a" le s s e r  e f f e c t  (.26). 

Sup erv is ion  (.34) had th e  g r e a t e s t  in f lu enc e  on J.ob S a t i s f a c t i o n ,  fo l lo wed  by 

.G roup  Cohés i on  (.32) and by O p p o r t u n i t y  for  P r o m o t i o n ,  (..27). Job 

S a t i s f a c t i o n  (.42) had  t h e  g r e a t e s t  e f f e c t  on O r g a n i z a t i o n a l  .G om /n i t r ne n t  

fo l lowed by C o m m u n i c a t i o n  with M a n a g e m e n t  (.39) and-, by F inanc ial  

C o m p e n s a t i o n  (.24). In f lu enc in g  Group Co hes io n  w e r e  S u p e r v i s i o n . (.37) and

■ C o m m u n i c a t i o n  with M a n a g e m e n t  (.29). ' ■ ’ ,
. '  - - '  . ■ .

Figure.  A-9 show's the .  p a t h  c o e f f i c i e n t  and .z e r o - o r d e r  c o r r e l a t i o n s  for  

th e  ma.les in t h e  c o m b i n e d  o r g a n i z a t i o n  sample' .  ma le s  in this

sa m p le ,  the  d e c o m p o s i t i o n  t a b l e  . (Table  A-'11) shows t h a t  O r g a n i z a t i o n a l  

. C o m m i t m e n t  ■ (.48) had  th e  g r e a t e s t  i m p a c t  on t h e  ; d e p e n d e n t . va r ia b le  

f o l l o w e d ' b y  J o b  S a t i s f a c t i o n  (.30). '  J o b  S a t i s f a c t i o n  ;Was in f l u e n c e d  by

O p p o r t u n i t y  f o r  P r o m o t i o n  (.46),  G roup  Co he s io n  (.24) and by Supervision*
' ■ ■’ ; . .. ■■ 

(.13),  F i n a n c i a l  C o m p e n s a t i o n ,  (.56) had ■ t h e  g r e a t e s t  ' i n f lu ence  on

• ,, O rg a n i z a t i o n a l .  C o m m i t m e n t ,  J o b  S a t i s f a c t i o n  (.29) and by C o m m u n i c a t i o n

With. M a n a g e m e n t  (.28).  Superv is ion  (.55) had  t h e  g r e a t e s t  i n f lu enc e  on

Group C o h e s io n ,  f o l lo w ed by C o m m u n i c a t i o n  .with M a n a g e m e n t  (.51).
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Th e  i^-e'sidual p a t h  c o e f f i c i e n t s  .and R s q u a r e d  fo r  t h e  f e m a l e s ' a n d  

ma le s  f r o m  th e  c o m b i n e d  o r g a n i z a t i o n  s a m p l e  a r e  p r e s e n t e d  in T ab le  10.

TABLE 10 ' , ' ' '  ' - '

R e s i d u a l s . a n d  R s q u a r e d  for  f e m a l e s  and- m a le s  f r o m  t h e  c o m b in e d  s a m p le  

(hosp i tal ,  b e v e r a g e  f i rm,  r e s e a r c h  f i rm )  ■

Var iab les

In t e n t  t o  R e m a i n

J o b  S a t i s f a c t i o n

Or^ganizat ional  
C o .m m i tm e n t  ■

F in a n c ia l  ' ' ■ 
C o m p e n s a t i o n

Group C oh es ion

C o m m u n i c a t i o n  
wi th M a n a g e m e n t

fles iduaJs

.91

.83

.74

.92

.91

.92

.85 

.79 ‘ 

.63,

.93 ■

.80

R S qua red .
■Females  Males  ' F e m a l e  Ma les

.16

.31

.46

■ .17: 

. ' , .14

.28

.38

ie i

.36

.35
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DISCUSSION

The  pr esen  I 'study I n v e s t i g a t e d  " i n t e n t  to remain*'  on th e  job of 

e m p l o y e e s  of  a b e v e r a g e  m a n u f a c t u r i n g  f i rm,  r e s e a r c h  f i rm ,  and a hosp ita l  

th ro ugh  a p a t h  a n a l y t i c  rhodeJ Which had been  p rev io us ly  d e v e lo p e d  for  use •

> in a l a r g e  O n t a r i o  o r g a n i z a t i o n .  On th e  whole,  th e  p r e s e n t , s t u d y  va l i d a te d  

■the f i n d i n g s ' f r o m  th e  or igina l  1983 r e s e a r c h .  Th e  or ig ina l  model  p roposed  

t h a t  O r g a n i z a t i o n a l  C o m m i t m e n t ,  J o b ' S a t i s f a c t i o n ,  F in a n c i a l  C o m p e n s a t io n ,  

O p p o r t u n i t y  for  Promot ion^  Group,  Cohesion, '  C o m m u n i c a t i o n  ■ wi th . 

M a n a g e m e n t  and Superv is ion  would p r e d i c t  ah  e m p l o y e e ' s  " in te n t  to re m a in "  . 

on the  job.  T hese ,  va r ia b le s  e xp la in ed  18% of  the.  v a r i a n c e  in t h e  origina l 

s tudy .  In the  c u r r e n t  s tudy ,  th e  tnodel  . expl a ined  20% of  the ;  v a r i a n c e  for 

" i n t e n t  to  r e m a in "  . ac ross  t h e  t h r e e  o r g a n iz a t i o n s .  E x a m in in g  t h e  t h r e e  

o r g a n i z a t i o n s  in th e  p r e s e n t  s t u d y  showed va r ia b le  r e s u l t s .  ■ While t h e  model  

a c c o u n t e d  fo r  23% o f  t h e  v a r i a n c e  in. th e  d e p e n d e n t  v a r ia b le  f o r  bo th  t h e .  ■ 

r e s e a r c h  f i r m ’ and  b e v e r a g e  m a n i ^ c t u r i n g  f i rm ,  i t  ex p la in e d  dnly 14% of 

th e  v a r i a n c e  in t h e  h o s p i t a l  s a m p le .  This  may b e . d u e  t o  t h e  fa.ct t h a t  the  . ' 

t o t a l  ho sp i ta l  s a m p l e  was made  up of  2 1 6 - nur ses  which r e p r e s e n t s  53% of . ,

. t h e  t o t a l  s a m p l e .  A look  a t  t a b l e  A-7 shows t h a t  t h e  model  a c c o u n t e d  fo r  

14% of t h e  v a r i a n c e  in t h e  d e p e n d e n t  va r ia b l e  for  t h e  nurseS.  It is l ikely 

t h a t  wi th a s a m p ld  t h a t  is more  evenly  d i s t r i b u t e d  a c r o s s  d i f fé ré ,nt  hosp i ta l  

jobs  t h a t  ' th e  a c c u r a c y  of  t h e  m od e l  fo r  t h e  h o s p i t a l  s a m p l e  would have  

im proved .  '

'
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Adding ,  s u p p o r t  to th e  v a l id a t io n  of t h e  model  is the  f a c t  t h a t  in 

a d di t io n  to t h e  o v e r a l l  c o n s i s t e n c y  in p r e d i c t i n g  " i n t e n t  to r e m a i n " , - t h e  

va r i a n c e  e. 'rplained in ea c h  of th e  e ig h t  va r i a b le s  in th e  or ig ina l  s tu d y  and 

t h e  Combined  o r g a n i z a t i o n  s a m p le  were  q u i t e  c o n s i s t e n t  b e t w e e n  both ■ 

s tu d i es .  G e n e ra l l y ,  th e  s a m e  v a r i a b le  b e t w e e n  t h e  s a m p l e s  did no t  %ary by 

mo re  ' t h a n  5.% ( e x c e p t  for G r o u p ' Cohes ion  which va r ie d  by 1396) in the  

a m o u n t  of  . v a r i a n c e  e x p la in e d , .  Also,  the  ra nk  o r d e r  of  v a r i a n c e  a c c o u n t e d

for  in e a c h  v a r i a b le  a c r o s s  t h e  s a m p l e s  was id en t ic a l .  .For bo th  s a m p l e s  the
■ ' .  ■ ■ ■

g r e a t e s t  a m o u n t  of  v a r i a n c e  .was , a c c o u n t e d  fo r  in O r g a n i z a t i o n a l  

C o m m i t m e n t  f o l l o w e d  by J o b  ' S a t i s f a c t i o n ,  Gro up  Cohes ion ,  In t e n t  t o  

R em ain ,  Co m 'm u n ic a t io n  wi th  M a n a g e m e n t  and F inanc i a l  C o m p e n s a t i o n .

Mobley e t  at .  (1979) s t a t e  t h a t  ge n e ra l l y  less  t h a n  20% of  t h e  v a r i a n c e  ■ 

in t u r n o v e r  can  be  e x p l a i n e d . ’- Mic hae ls  and S p e c t o r  (1982),  w h o ' t e s t e d  the  

Mobley e t  al. model ,  a l so  r e p o r t e d  t h a t  t h e y  could  a c c o u n t  fo r  1996 o f  th e  

v a r i a n c e  in t u r n o v e r .  It mu s t  be no te d ,  t h a t  bo th  of t h e s e  s t u d i e s  r e p o r t  the- 

var iance^ a c c o u n t e d  f o r  in a c t u a l  t u r n o v e r ,  w h e r e a s  thi s  s t u d y  r e p o r t s  th.e 

v a r i a n c e  a c c o u n t e d  f o r  in " i n t e n t  to  r e m a in " .  N o n e t h e l e s s ,  t h e  r e s u l t s  f rom 

this  s t u d y  c o r r o b o r a t e  t h o s e  f indings,  Ad d i t i ona l ly ,  if 2 0 % , of  t h e  v a r i a n c e  

in t u r n o v e r  is t h e  u p p e r  l i m i t  t h a t  c a n  be expl a ined ,  t h e n  the  p r e s e n t  mode l  

a p p e a r s  t o  be  e x t r e r n e l y  u s e f u l -

In the  sect ions ,  to  fo l low t h e  r e s u l t s  of. H y p o th e s e s  1, II, and III will be  

d i s cusse d .  ,.
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HYPOTHESIS I

H y p o th e s i s  I s t a t e d  t h a t  th e  model  would exp la in  a g r e a t e r  p ro p o r t i o n  

of th e  v a r i a n c e ,  in ". intent to r em ain " ,  f o r ' j o b s  o f  low t r a n s f e r a b i l i t y .  An 

. e m p l o y e e  in a low t r a n s f e r a b l e  job mi ght  de v e lo p  g r e a t e r  c o m m i t m e n t  to  his 

p r e s e n t  o r g a n i z a t i o n  ' and  d e v e lo p  g r e a t e r  s a t i s f a c t i o n  s ince  a l t e r n a t i v e  

"po s i t ion s  wi th  d i f f e r e n t  e m p l o y e r s  would be s c a r c e .  .Due to l imi ted  

, . a l t e rna t iv e  e m p l o y m e n t  o p p o r tu n i t i e s ,  the  e m p l o y e e  mi ght  b r ing  h in i se l f  d r .  

h e r s e l f  to b e l ie ve  t h a t  h.e or  she was mo,re g r e a t l y  sati.sfi.ed th an  should be 

the  c a s e  and t o  béco rn e  m o re  c o m m i t t e d  t o w a r d s  t h e  o r g a n iz a t i o n s .  The  

re s u l t s  do no t  su p p o r t  th is ,  h y p o th e s i s  as the  model  in c o r p o r a t e d  

O r g a n i z a t i o n a l  C o m m i t m e n t  . and J o b  S a t i s f a c t i o n  as th e  only d i r e c t  

. a n t e c e d e n t  va r i a b le s  of  " I n t e n t  to R em a in " .  ' , • ' . '

■ , E x a m in in g  highly t r a n s f e r a b l e  jobs of  s e c r e ta r ie s , -  the  model  a c c o u n t e d  

. for  14% of t h e  v a r i a n c e  in the  or ig ina l  s a m p le  .’and 10% in t h e  c o m b i n e d .. 

o r g a n i z a t i o n a l  sa m pl e .  Danserea i i  e t  a l . ' (1974) f ound  s i m i l a r  r e su l t s ;  the. 

p e r c e i v e d  e x p e c t a n c y  o f  a l t e r n a t i v e  e m p l o y m e n t  m o d e r a t e d  t h e  . re la t ion sh ip  

b e t w e e n  a t t i t u d e s  of  work  and  supe rv is ion  t o w a r d s  t u r n o v e r .  .Dansereaii  e t  

‘ ■al. found ■ f o r  bo th  . o f f i c e  e m p l o y e e s  and  ' m a n a g e r s  , a mildly n e g a t i v e  •• 

r e l a t i o n s h ip  b e t w e e n  a t t i t u d e s  and ' t u r n o v e r .  Mi l ler ,  K a te r t i e rg  and  Hulin 

(1979),  using  a s a m p l e  o f  . N a t i o n a l  G u a r d s m e n ,  found- , . th a t  .p e r ce iv ed  

a l t e r n a t i v e s  w e r e  mi ld ly  r e l a t e d  t o  t u r n o v e r  be havi ou r .  . How ev e r ,  in bo th  

. s tu d ie s  t h e  c o n t r i b u t i o n  o f ' p e r c e i v e d  a l t e r n a t i v e s  w a s  w eak  in' h id ing  the  

u n d e r s t a n d i n g  of  t u r n o v e r ,  ... , ; , ' . ' ■ '
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HYPOTHESIS U

m

H y p o th e s i s  II s t a t e d  t h a t  the  model  would a c c o u n t  ft)r a g r e a t e r  

p e r c e n t a g e  of  the  v a r i a n c e  fo r  s p e c i f ic  job  c a t e g o r i e s  as . compared  to 

ov e ra l l  c o r p o r a t e  m e a s u r e s .  To  e x a m i n e ' t h i s  h yp ot he s i s  th e  model  was 

appl ied  t o  ea c h  job ca t e 'g ory  s e p a r a t e l y .  By e x a m i n i n g  t h e  d a t a  f r o m  a more  

h o m o g e n e o u s  group ,  a  g roup  which s h a r e s  much  of, th e  s a m e  job  r e l a t e d  

cond i t i ons  and a t t r i b u t e s ,  th e  mode l  should be â  b e t t e r  e s t i m a t p r  of 

t u r n o v e r .  . , ■ ,

G e ne ra l ly ;  t h e  r e s u l t s  do no t  s uppor t  thi s  hypoth es i s .  Fo r  m o s t  of  the 

job  c a t e g o r i e s ,  th e  v a r i a n c e  in 'Mntent to  r e m a i n "  ex p la in ed  by "the model 

was less tha n '  the  v a r i a n c e  ex p la in ed  by a c o r p o r a t e  wide anayis i s  of  the 

d a t a .  H o w e v e r ,  t h e  mode l  did a c c o u n t - f o r  2496 of  t h e  v a r i a n c e  in " i n t e n t  to 

. r e m a i n "  f o r  p r o f e s s io n a ls  ' and 41.% for  mfddle /uppe .r  m an ag e r s . , '  These  

p e r c e n t a g e s  ' w e re  m o r e  th a n  fo r  a c o r p o r a t e  wide  analys i s  of th e  d a ta .  

H a c k m a n  and O l d h a m ' s -(1976) J o b  C h a r a c t e r i s t i c  Model  may provide  an 

,ex;planation for  t h e  r e su l t .  H a c k m a n  and Oldhafn s t a t e  t h a t  m o t i v a t i o n  and 

s a t i s f a c t i o n  r e l y , o n  t h r e e  c r i t i c a l  psycholog ica l  s t a t e s :  (1) t h e  e x p e r i e n c e d  

m ean in g fu ln es s  of  work,'  (2) e x p e r i e n c e d  r e spons ib i l i ty  for  t h e  o u t c o m e  of 

■ t h e  wprk,  (3) k n o w l e d g e  of the  a c t u a l  r e s u l t s  o f  t h e  work ac tivi t i .es.  When 

•these p sy cho lo gi ca l  s t a t e s  a r e  p r e s e n t ,  H a c k m a n ' a n d  Oldham c o n t e n d  t h a t  - 

em p lo y e e s  a r e  s a t i s f i e d  w i tb  t h e i r  jobs,  show i n t e r n a l  m o t i v a t i o n ,  show low 

,absenteei.sm and  t u r n o v e r  and p ro d u ce  high .qual i ty work.  H a c k m a n  and 

Old h a m  h y p o t h e s i z e d  t h a t  t h e s e  t h r e e  ps yc ho lo g ic a l  s t a t e s  r e s u l t e d  f rom  

f ive job  c h a r a c t e r i s t i c s :  ' . '

W-'.
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Skill Var iety: ,  . J o b  t h a t  r e q u i r e s  a v a r ie ty  of  a b i l i t i e s  and skills.

'T a s k  Ide nt i ty :  , T h e  c o m p l e t i o n  of whole and i d e n t i f ia b l e  work  p r o j e c t s
as  opposed  to s e c t i o n a l  o p e r a t i o n s .  ' • ' •

Task  S ig ni f i cance :  T h e  d e g r e e  to which  th é  job ha s  i m p a c t  on t h e  l i v e s  of
■' ' o t h e r s .  •

Au tonomy:  T h e , a b i l i t y , t o  p e r f o r m - a n d  c o m p l e t e  job r e q u i r e m e n t s
' ■ 'as o n e ' s e e s  a p p ro p r i a t e -  . ' ■, .

F e e d b a c k :  ' Work a c t i v i t i e s  p rovid ing  c l e a r  .knowledge of resu l t s .

It is highly l ikely t h a t  based  on the  n a t u r e  of  t h e i r  jobs t h a t -  th e se  

t h r e e  psy ch ol og ica l  s t a t e s  m ay be .more p r e v a l e n t  in the  p ro fe s s io n a l  and 

u p p e r  m a n a g e m e n t  s a m p l e s  th an  in jobs of  lower  s . ta ture.  T h e r e f o r e ,  this  

m a y ;  expla in  th e  g r e a t e r  p e r c e n t a g e  of the  v a r i a n c e  t h a t  t h e ’ model  

a c c o u n t e d  for  in t h e  p r o f e s s io n a l  an d  u p p e r  m a n a g e m e n t  sa m p le .  J

How ever , ' - the  i m p o r t a n c e  of s t u d y i n g  t u r n o v e r  by job  cate^gory c a n n o t  

be  o v e r  emph: j s ized .  By s t u d y in g  job, c a t e g o r i e s ,  so m e  of  t h e  v a r i a n c e  in 

t u r n o v e r  ex p la in ed  by .the model  may be lost;  bu t ,  - th is  p ro c e ss  may allow' 

m a n a g e m e n t  â b e t t e r  u n d e r s t a n d i n g  of  th e  t u r n o v e r  p r o c e s s  fo r  e a c h  job  

c a t e g o r y .  ' . . . '

HYPOTHESIS III : ' A

T h e  th i rd  hy p o th e s i s  s t a t e d  t j i a t  t h e  model would a c c o u n t  for  a g r e a t e r  ' '

a m o u n t  of  v a r i a n c e . in . " i n t e n t  to r e m a i n "  f o r  m a l e s  r a t h e r  t h a n  f e m a l e s .

The  r e su l t s  f rom th i s  s tu d y  prov id ed  mixed  su ppo r t  fo r  th i s  hyp ot hes i s . '  d ;o r  ' .
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th e  Qi'iginaJ s a m p l e  "v i r tu a l ly  no d i f f e r e n c e  was  found b e t w e e n  m al e s  and 

f e m a l e s  (18% and 19.6% re sp ec t i ve ly ) .  On t h e - o t h e r  hand ,  th.è r e s u l t s  fdr

th e  c o m b in e d  d a t a  f o r , t h e  p r e s e n t  s tudy  showed t h a t  the  model did ex,plain.a- 

g r e a t e r  p e r c e n t k g e  o f  the-  v a r i a n c e  for. m a l e s  ( m a le s :  28.5%; f em a le s :  

16.2%),  S h o t t - e t  al. (1963) also found  t h a t  t u r n o v e r  was more  p r e d i c t a b l e . '  

fo r  m a le s  t h a n  for  f e m a le s .  This  s tu dy  does  no t  t o t a l l y  ' c on f i r m  t h e i r  ' 

' f ind ings  but  t h e  r e s u l t s  do lend suppor t  to t h e i r  r e s e a r c h .

. . F ro m  an  organi :2a tional  po in t  o f  view, it may be b e n e f i c i a l  to s t u d y  . 

t u r n o v e r  a c r o s s  g e n d e r .  • The  . resu lt s  in d i c a te  t h a t  very  l i t t l e  v a r i a n c e ;  (if 

any) is lost  in the  d e p e n d e n t  .var iable  by thi s p r o c e d u r e .  Ho w ever ,  g r e a t e r  

s e n s i t i v i t y  ,id gainê.d by e x a m i n i n g  th e  r e s u l t s  for'  e a c h  sex.  T h a t  is, t h e  

o r g a n i z a t i o n  o b ta in s  a ■ b e t t e r  u n d e r s t a n d i n g  of  -the - a t t i t u d e s  - of the i r .  •• 

e m p l o y e e s  c o n c e r n i n g  turno.ver.  . ,

FURTHER CONSIDERATIONS

The tu r n o v e r  mode l  was  c o n s t r u c t e d  wi th  O r g a n i z a t i o n a l  .Com m i t n t e n t  

and J o b  S a t i s f a c t i o n  as t h e  only d i r e c t  a n t e c e d e n t  v a r i ab l e s  to  in f lu ence  

" i n t e n t  t o  re rna in".  Many pr ev i ous  s tu d i e s  have  r e l a t e d  t h e s e  tw o va r ia b le s  

d i r e c t l y  to  t u r n o v e r  (Hulin 1966; : P o r t e r  et  al. ,  1974; P o r t e r  e t  al . ,  1976; 

W a te r s  e t  al . ,  1971,' 1973).  T.hb model did a c c o u n t  f o r  a  good p r o p o r t i o n  of  

th e  v a r i a n c e  in J o b  . S a t i s f a c t io n  and  O r g a n i z a t i o n a l  C o m m i t m e n t .  T a k i n g  an 

a v e r a g e  o f  t h e  v a r i a n c e  ex p la in e d  in J o b  S a t i s f a c t i o n  and  O r g a h i z a t i o n a l  . 

' C o m m i t m e n t  f rom  T a b l e  5 to  T a b l e  10, a m e a n  o f  34 .4% and  48% was.
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accoVinted fo r  in t h e s e ' v a r i a b l e s  r e s p e c t i v e l y .  Ma ny  r e s e a r c h e r s  ha ve  s t a t e d  

t h a t .  J o b  S a t i s f a c t i o n ,  and  O r g a n i z a t i o n a l  C o m m i t m e n t  a r e  m a jo r  

G o n ^ i b u t o r s  of  t u r n o v e r .  Being able to  a c c o u n t  f o r  a g r e a t  j j e r c e n t a g e  of) 

. th e  v a r ia n c e  in' t h e s e  va r ia b l e s  a l lows  one  a c e r t a i n  c o n f i d e n c e  in 

u n d e r s t a n d i n g  the  d e p e n d e n t  va r i ab le ,  " i n t e n t  t o  r e m a in " .

I ■ ' , •
■ The r e su l t s  o f t h e  p r e s e n t  r e s e a r c h  co in c id e  wi th the  work  of  P e t e r s  e t

al. (1981).  T h e y  s t a t e d  t h a t  O r g a n i z a t i o n a l  Com m i t r nent  ' is s i g n i f ic a n t l y

r e l a t e d  t o  t u r n o v e r  and has  a g r e a t e r  in f lu en ce  on t u r n o v e r  t h a n  J o b

S a t i s f a c t i o n .  Mobley e t  al. (.1979) also s t a t e d  t h a t  w h e n ' J o b  S a t i s f a c t i o n  is

inc luded in m u l t i p le  r eg re s s io ns  .with o t h e r  v a r ia b l e s  (eg. c o m m i t m e n t ) ,  th e

■ e f f e c t  o f  Job  S a t i s f a c t i o n  on t u r n o v e r  may b e c o m e  n o ns ig ni f ic an t .  T h e  p a th

model  (F ig u re  A-2)  fo r  the  overa l l  .m e a s u r e  of  t u r n o v e r  f o r  t h e  c o m b i n e d  ,

- o r g a n i z a t i o n a l  d a t a  s u p p o r t  t h e s e  a r g u m e n t s .  In • the  p r e s e n t  s tudy ,

O r g a n i z a t i o n a l  C o m m i t m e n t  had a g r e a t e r  t o t a l  e f f e c t  on " i n t e n t  to r e m a i n "

t h a n  did J o b  S a t i s f a c t i o n  (see- D e c o m p o s i t io n  T a b l e s  A-1 to A - 1 1).

. Us ing th e  s e v e n  va r i a b le s  d i s cus sed  in th i s  s tu dy  as a m e a n s  to  •

u n d e r s t a n d  t h e  p r o c e s s  of  t u r n o v e r  a l lows  m a n a g e m e n t '  an . e x c e l l e n t

o p p o r t u n i t y  t o  a s s e s s  w h e r e  to i n t r o d u c e  an i n t e r v e n t i o n  p r o g r a m .  This

mo de l  i n c o r p o r a t e s  v a r i a b l e s  t h a t  could be  c o n t r o l l e d  by m a n a g e m e n t .  Fo r

exarhple ,  F in a n c ia l  C o m p e n s a t i o n ,  C o m m u n i c a t i o n  ,w'ith M a n a g e m e n t ,

Superv is ion ,  O p p o r t u n i t y  for  P r o m o t i o n ,  ca l l  al l  be c.hanged e i t h e r  .direc tly

or i n d i r e c t l y ' - t h r o u g h  t r a i n i n g  by m a n a g e m e n t .  Th e  a d v a n t a g e  of  th e '

, m u l t i v a r i a t e  t e c h n i q u e  of  .path ana lys i s  is t h a t  it  a l lows one to '  s e e  and  
■ : . - ■ ■ ' ' • A.  , ' .
p r e d i c t  t h e  e x t e n t  o f  the  e f f e c t s  of  c e r t a i n  va r ia b le s .  As Ghise l l i  (1966) and •
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Ow e n s  (1-976) h a \ ^  shown, b i o d a t a  i t e m s  a r e  very usefu l  in the  u n d e r s t a n d i n g  

of  tu rn o v e r .  H o w e v e r  they  w e r e  no t  inc luded  in th e  model ' b e c a u s e  

o r g a n i z a t i o n s  can  n o t . a c t i v e l y  c o n t r o l  t h è s e  va r iab les .  T h e  p r e s e n t  r e s e a r c h  

shows t h a t  O r g a n i z a t i o n a l  C ô i n m i t r n e n t  and J ob  S a t i s f a c t i o n  are' d i r e c t  

a n t e c e d e n t s  to  " i n t e n t  to r e m a i n " . '  T h e r e f o r e ,  if an o r g a n i z a t i o n  is 

e x p e r i e n c i n g  t u rn o v e r ,  it m a y - i n t e r v e n e  by t r y ing  .to i n c r e a s e  an (employee ' s

O r g a n iz a t i o n a l  C o .m m i tm e n t  and J o b  S a t i s f a c t i o n .  The  model  shoy/s tl)at  by

• . ■ . ' X  ' i r : . .
in f l uenc in g  the  a n t e c e d e n t  v a r i a b l e s  which .e f f ec t . -  O r g a n i z a t i o n a l

' - ' / ' l ' ,  \  - ' ' 'c ■ . - '
C o m m i t m e n t -  and J o b  S a t i s f a c t i o n ,  d i r e c t  . e f f e c t s , m ay  'be e v i d e n t  on an

e m p lo y e e ' s  in te n t  to  r e m a in .  A - m a j o r  a d v a n t a g e  of  t h i s ' m o d e l  is t h a t . i t

could  possibly al low o r g a n i z a t i o n s  to  a c t i v e l y  in f lu e n c e - tu r n o v er .  - '

-' J e s w a ld  (1974) q u e s t i o n e d  w h e t h e r  all t u r n o v e r  is "bad"  for  an 

o r g a n iz a t io n .  He s t a t e d  t h a t  c e r t a i n  ty p e s  of t u r n o v e r  were ,  a d v a n ta g e o u s ;  

pay r a t e s  a r e  less for  new h ires,  iel igibi l i ty  fo r  c e r t a i n  e m p l o y e e  b e n e f i t s  

whicb  a r e  a s s o c i a t e d  wi th  s e n i o r i t y  do -not m a t u r e ,  new h i r es  m.ay.be  a n .  

o p p o r t u n i t y  to  u p g r a d e  the  q u a l i t y  of ' the e m p l o y e e s  artd .oppor tun i ty  for  

p ro m o t i o n  is c r e a t e d  f o r  e x is t i n g  e m p lo y e e s .  - ,

■Dalton, K r a c k h a r d t  and - P o r t e r  (1981) a lso po in t  o u t  t h a t  t h e .  

t r a d i t i o n a l  v iew’of  t u r n o v e r  has be en  one  w he re  t u r n o v e r  is c o n s id e r e d  to  be 

very  expens iv e  fo r  t h e  o r g a n i z a t i o n .  . R e c e n t l y  i m'any a r t i c l e s  have  

q u e s t i o n e d  th e  isSue of  t u r n o v e r  as  be i ng  cos t ly  or  d y s f u n c t i o n a l  (S taw;  

1’980; S t aw  and O ld h a m ,  1978; iVtuchinsky and  Morrow,  1980). D ysf u n c t i o n a l  

t u r n o v e r  def ined  by D a l t o n  e t  al.  is when  an  e m p l o y e e  le a v e s  an 

■organizat ion which  would p r e f e r  to  r e t a i n  t h a t  individual .  F u n c t i o n a l  

t u r n o v e r  is when an e m p l o y e e  'de c id es  to leave  and t h e  o r g a n i z a t i o n  is

/  '
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u n c o n c e r n e d  or has  a n e g a t i v e  e v a l u a t i o n  of  the  e m p l o y e e . .  Dal to n  e t  al: 

. (11)81 ) r e c ô g n i z e  t h a t  even  fu n c t io n a l  t u r n o v e r  is expen s iv e  w i t h ' r e g a r d  to  

h i r i ng  and  t r a i n i n g  cd s t s ,  bu t  a " pos i t i ve  p h e n o m e n o n "  may b a l a n c e  ou t  th e  

}■ s i t u a t i o n .  ■ ■, _ ,

' In the  s a m e  a r t i c l e  Dal ton  e t  al.  a lso  looked a t  v o lu n ta r y  t u r n o v e r  with

r e s p e c t  to the  o r g a n i z a t i o n s  c o n t r o l  and  la ck  of c o n t r o l  ■ of  c e r t a i n

a n t e c e d e n t  f.act'ors c o n c e r n i n g  ' tu r n o v e r .  Such f a c t o r s  which,  the

o r g a n i z a t i o n s  h a v e  no c o n t r o l  a re  e d u c a t i o n a l  l e ave ,  f a m i l y  c o m m i t m e n t s ,

h e a l t h  m a t t e r s ,  e t c . .  T h e i r  r e s u l t s  i n d ic a te d  t h a t  ha l f  of  t h e  c a s e s  of

d y s f u n c t i o n a l  t u r n o v e r  wpre  not  in th e  c o n t r o l  o f " th e  organiza t ion ' .  Ove ra l l ,
' ■

t h e i r  re su l t s  f ro m  a .sample of  bank employee. s  (N=l ,3 89)  in d ic a t e d  t h a t  71% 

of  th e  ■tU'rnover was  fu nc t io na l  and  t h a t  52% was  un avo id ab le .  The .  r e s u l t s  

imply  t h a t  much of th e  t u r n o v e r  e x p e r i e n c e d  by o r g a n i z a t i o n s  m a y  not  be 

d e t r i m e n t a l  to t h e i r  f u n c t io n in g .  . • . -

■ Muchinsky .and T u t t l e  (1979) and Schuh (1967) h a v e  a d v o c a t e d  t h a t  ' 

; i s t i id ies  t h a t  , d e a l  w i t h ' p r e d i c t o r - t u r n p v e r  r e la t i o n s h ip s  b e - c r o s s - v a l i d a t e d .  

In p a r t ,  the  p u rp o se  . o f ' t h i s  s tu d y  was  to c r o s s - v a l i d a t e  t h e  or ig ina l  1983 

study'.  U s in g 'a  v a r i e d ^ ' a m p l e  of o r g a n i z a t i o n s  a nd  job c a t e g o r i e s ,  th i s  mod el '  

o f  t u r n o v e r  h a s - b e e n  q u i t e  c o n s i s t e n t  w i t h ' t h e  l i t e r a t u r e  on t u r n o v e r  and i ts  

a c c o u n t a b i l i t y  of  " in te t i t  to  r e m a in " .  Mot only ha ve  th e  o v e ra l l  resu l t s ,  

wi thin  th i s  s t ud y  . 'been c o n s is t e n t ,  th is  mo de l  has  also bepn  c o n s i s t e n t  wi th  

the  f indings of  o t h e r  r e s e a r c h .  ’ ' '

Due  t o  t h e  n a t u r e  of  .th.e d a t a  g a t h e r i n g  and- s t a t i s t i c a l  ana lys is ,  

c e r t a i n  l i m i t a t i o n s  mus t  be  c o n s id e re d  wi th r e s p e c t  t o - t h i s  s tu dy .  Using a
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mai l survey  in g a t h e r i n g  much of t h e  d a t a  for  this  s tudy ,  one.  is a l e r t e d  t o '  

c e r t a i n  g e n e r a l i z a t i o n  issues.  Al though th i s  reseaVch doe$5 .p ro vi de  good 

r eg iona l  g e n e r a l i z a b i t i t y  ( O n ta r i o  and M a r i t im e s )  and i n c o r p o r a t e s  variqi is ' '

o r g a n iz a t i o n s ,  one  m us t  st i l l  t a k e  into a c c o u n t  th e  f a c t  t h a t  t h e ^ n u m h e r  of • 

n o n re s p o n d e n ts  in su rv ey  s t u d i e s ' g e n e r a l l y  a r e  qu i te -h igh. -  T h e  p r e s e n t  s tudy  

did have  a good r e t u r n  r a t e ,  non'e-the-les,s one  mus t  be c o n c e r n e d  wtith 

ha v in g  a p o t e n t i a l l y  b iased  s a m p l e  due  to t h e  n o n re s p o n d e n t s .  As Gannon,  

N o r t h e r n  .and C a r r o l l  (1971) ha ve  shown t h a t  su rv ey  r e s p o n d e n t s  t e n d  m o re  ■ 

o f t e n  to  be women,  more  highly e d u c a t e d ,  m o re  s t a b l e ,  o ld er  and more  

e f f e c t i v e  workers .  . ' .•

The  s t a t i s t i c a l  p r o c e d u r e  of  mul t ip le  r e g re s s io n  ca l l s  f o r  a " la rge"  

s a m p l e  size.  .There  is a g r e a t  dea l  o f  c o n t r o v e r s y  c o n c e r n e d  wi th  th e  issue 

of  how " la rge"  a Sample  is l a rg e  enough.  Ha r r i s  (1.975), p rovid es  a fo rm u la  

(N-iV1^50, w he re  N= sa m pl e  s ize ,  M - i n d e p e n d e n t  va r ia b le s )  which  allows* t h e  * 

r e s e a r c h e r  to  m ake  val id conc lu s io ns  . from t h e  d a t a .  While t h e  m a jo r i ty  of 

t h e  r e s u l t s  f rom th e  p a t h  a na ly se s  r e p o r t e d  in th i s  s tu dy  e x c e e d  Or c los e ly  

m e e t  t h e ’ l imi ts  o f  th i s  fo rm ula j  the  r e s u l t s  f ro m  the,  r e s e a r c h , f i r m  (N=47),  

t h e  s e c r e t a r i e s  (N -5 4)  f rom  the  c o m b i n e d  s a m p l e ' ( h o s p i t a l , '  b e v e r a g e  f ir ;n,  

r e s e a r c h  f i rm)  and t h e  s e c r e t a r i e s  f ro m  t h e  hosp i ta l  s a m p l e  (N=41) should be 

v i ew ed  wi t h  s o m e  c a u t i o n .

In c o n d u c t i n g  th e  p a t h  ana lys i s ,  s t a n d a r d i z e d  p a t h  c o e f f i c i e n t s  we re  

■reported.  A she r  (1976) has  s t a t e d  t h a t  t h e r e  a r e  no f o r m a l  ru les  as t o  ,

d e c id in g  th e  u se  o f  s ta n d a r d iz e d  or u n sta n d a rd iz ed  c o e f f i c i e n t s .  H o w e v e r  as

\  ■ ■- ■ -  ■■ * ■■ 
s t a t e d  by Nie e t  al .  (1975,  p. 39^7); . ;V

I
'■#!



. • ' • 1 •■'■■■■

! 58

'.V I - y ■

-jy.' I f ’one is  in terested  .in the relatlŸ e ..amount o f  varian ce explained  

-, (/ in X fo r  a, g iv e n 'sa m p le  ,or population by various independent .

' Variables, th e  standard ized  c o e f f ic ie n ts  are appropriate. ■ - ■

, Th e  n a t u r e  of  t h e  -S tudy  was  no t  t o  rnakp d i r e c t  c o m p a r i s d r i s - b e t w e e n . 

: subse ts .  ' R a t h e r ,  i t : ;wa s  c o n c e r n e d  wi th  v a l i d a t i n g  t h e  r e s u l t s  f r o m  the  

or ig ina l  1.98,3 s t u d y ' a n d  wi th i n c re as in g  th e  v a r i a n c e  .account ed  fo r  i n ' t h e  

'. ^dependent  variable, .  T h e r e f o r e , ' i - t  was  felt ,  t h a t '  th e  uSe of  s tandard i .zed  

' ' c o e f f i c i e n t s '  was  a p p r o p r i a t e .  , T ' ' . ' ' ' ' ,

: . . .  .' Xs s t 'a ted  in t h e  m'ethpd ' sect ion,  -the q u e s t i o n n a i r e  used . in t h i s  s t udy  

was  d e v e l o p e d  by,  a  p r i v a t e  ■ c o n s u l t a n t ,  and  no re l i a b i l i t y  or  va l id i ty  

. c o e f f i c i e n t s  a r e  av a i l ab l e .  In th e  origi.nàl 1983 s tudy ,  th i s  qüesf flKfba ire  was -

th e n  f a c t o r  an a ly se d ,  ’f rom which,  t h e  s e v e n  •var iab les  e .merged.  Thi s  s tu d y  ' 

r e p r e s e n t s  a s e c p n d a r y  an a ly s i s  and a c ro s s - v a l i d a t i d n .  of; t h e  or ig in a l  s t u d y . ' ; > •

I n ' o r d e r  t o  re'duce .ce r t a in .  cor i founding  e l e m e n t s , ' t h i s ' s t u d y ' w a s  r e q u i r e d  to  

• ' i n c o r p o r a t e  t h e  saime q u e s t m n n a i r e .  It  is s u g g e s t e d  t .ha t  t h e  uSe o f  a  m o re  '

,. . s t a n d a r d i z e d ;  q u e s t i o n n à i r e i  eg .  . ' t h e ,  . Job  D e s c r i p t i v e  .Inventory' .  ' (Smi th ,  ,■ ,■ '.

Kerfdal-l and  Hulin, .  1969), o r  t h e  O r g a n i z a t i o n a l  . C o m m i t m e n t  Sc a le  (Mowley,  '. ..

C • S t è e r s  and  Por te r , ;  1979), rnay h ë lp ’f à c i l i t a t e  ^ e a t e f  re l i a b i l i t y  and  va l idi ty .

' ' H ow eve r , '  this,  model  ,as m e a s u r e d  by th i s  q u e s t i o n n a i r e  pr o v id e d  c o n s i s t e n t ., ■

, . '  r e s u l t s  wi th  o t h e r - m o d e l s ,o f  t u r n o v e r  w hich  u se  d i f f e r e n t  .m.easur.es-for m a n y  ; , -,

v '..: ', ' o f ' t h e  sam.e.y.hriables.  1. \ . y  . ... .. .T 'h - " ' . :  ' ' . y '  vy. • .v •'

', . In conclusion^ th is  study oross-'va lid ated . the resu lts' from  the original ' ’ '

y - ,T .well'as exam ined  th ree  h yp oth eses th at w ere fo rm u la ted  w ith  .

' ;.;y y  i ' ; the. in fe n t io h s  o f ' i piprqvin^ t h e  .q'verall e f f i c i e n c y  pf th e  m p d e l , ' ' t h e  r e s u l t s  ' . % ' ■-

G.
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pr o v e d  ra the ' r  mixed!  F o r  a s a m p l e  of  m i d d l e / u p p e r  m a n a g e r s ,  t h e  m ode l  d id ,  

a  co.risiderably good  job  of  accoür i t i ng  f o r  the,  v a r i a n c e  in t h e  d e p e n d e n t  '
.. \  ;■■■ ' X /  .. ; - ' ' ; 9  ’ '

v a r i a b le ,  " i n t e n t  t o  reamin ' ' . -  'None - the- ' l ess ,  o t h e r  r e s e a r c h e r s  in t h e  p a s t

h a v e  not  be en  ab l e  to im p r o v e  grea tly,  th e  e f f i c i e n c y  of  . p r e d i c t o r  models .  It

m a y  be  t h a t  p r e d i c t i o n  of  t u r n o v e r  -may n ot  l end  i t s e l f  to  much m o r e '

i m p r o v e m e n t .  ■ P e r h a p s  as K r a u t  (1975) h a s  a rg u e d ,  an impo sed  m o d e l  o f

t u r n o v e r  may not  b e  e f f e c t i v e  and'  t h e  e m p l o y e e  has  t h e  be s t  m e a n s  of-

as se ss in g  -his de c is io n  to  qu i t  or  r e m a i n .  Y e t  it is  f e l t  " tha t  a model ,  even

a c c o u n t i n g  f o r  a  m o d e s t  a m o u n t  o f  t h e  v a r i a n c e  . i n / ' i n t e n t  to  r e m a in " ,  may

pr ov id e  g r e a t e t  u n d e r s t a n d i n g  of  t h e  t u r n o v e r  p r o c e s s .  . ■ ‘

a
' s ' r . ' i - K - ‘ î'a - 'iS . »
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TABLE A 1

D eco m p o s i t i o n  ta b le  for  the  or ig ina l  1983 s tu d y  a c r o s s  a l l ' i ob  c a t e g o r i e s .

Or ig ina l  D i r e c t  ' I nd i rec t  ■' T o t a l
Co rr .  E f f e c t  ' E f f e c t  - f E f f e c t

Super  . -----' J o b  Sa t .  .
S u p e r .  C om  m. /M grnt .
S u p e r .  G roup  Coh.

.47 

.47 ■ 

.54  -

. 16 ■ 
:47- 
42 •

. 12 

: 11

.2 8

.47:

.53

Comin/IMgrnt .  — O rg an .  C o m m .  .56
C o m m / M g m t .  — G rou p Coh.  .45

.32 

. 25 '
.07
.19

.3 9

.44

Group Coh.  —  J o b  Sat; . .-47 .23 .08

0 p p .  for  Pr om.  - - -  J o b  Sa t .  ^ j^ l
b p p . for  Pr om .  —  Fin anc ia l  Comp.

J o b  Sa t .  —- I n t e n t  to  R e m a i n  
J o b  S a t .  —  Org an .  C o m m .  -

. .33
.60

.36

.32

. 14

.43
. 15 
.06

. 3 6

.3 2

.29

.49

F in a n c ia l  C o m p .  —  Org an .  C o m m .  .30 : 10 .05 15

O r g a n . C o m m .  —  I n t e n t  to  R e m a i n  .41 .32 .0 6 .38
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T A B LE A-2

D e c o m p o s i t i o n  t a b l e  for  the  p r e s e n t  stjiidy (hosp i ta l ,  b e v e r a g e  m a n u f a c t u r i n g  
f i rm and r e s e a r c h  f i rm)  a c r o s s  al l  job c a t e g o r i e s . ■ ■ ' ’ •.

Or ig i na l  . \ D i r ec t  I nd i r ec t  .Total
■Corr,  E f f e c t  " E f f e c t  ■ E f f e c t

Su pe r  . —  J o b  Sat." 
Super .  —  C o m m . / M g m t .  
Super .  Group Coh.

.44 

. 41 
. .43

.24 .08

.08

- . 3.2

.43

C o m m / M g m t . O r g a n .  C om m .  - .57
C o m m / M g m t .  —  Group.Coh.  "" .35

.29

. 20
.04
.14

" .33
.34

Group.  Coh.  -—-Job Sa t .  - .30 . 2 1 . 1 0 ' .31

Opp.  fo r  P r o m .  -— J o b  S a t .  .46
0 p p .  for  Prom.  —  F i n a n c i a l  C o m p .  .37

,30
,37

.30

.37-

J o b  Sa t .  —  i n t e n t  t.o R em ai n  
J o b  Sa t .  —  Or ga n .  C o m m .

.26

.46 .26
. 15 
.09

" .15 
.35

F in a n c ia l  Comp.  —  Org an .  Comm.-  .3,4 .36 .03 .39

Org an .  C o m m .  —  I n te n t  to R e m a i n  .44 .45 .45

■ :



P ag e  70

TÀBLÉ A-3

D é c o m p o s i t i o n  t a ble for  low t rans fe rab . le  jobs f rom the  or ig ina l  19Q3 s t u d y .

Or ig ina l  ' D i r e c t  I n d i r e c t  T ot a l  
C o r r . . E f f e c t  E f f e c t  - . . ‘ E f f e c t

Su pe r  ; —  Jo b -S a t .  • 
Super.  — - C o m m ' . / M g m t ’- 
Super.  —  G roup  Ooh.

.48
. -48
.42

.48
.07

.25

.07

.48

.25

C o m m / M g m t . . O r g a n .  C o m m .  .68
C o m m / M g m t .  — G rou p ,C oh .  .53

.36

.53
.08 .44

.53

. G rou p  Coh.  —  J o b  .Sat. 46 .29 . 29-  ^

Opp.  fo r  P r o m . ,—  J o b  Sa t .  52
Opp.  for  Pr om .  —  F in a n c ia l  C o m p .  .59

.39

.59
.39
:59

•Job Sa t .  —  In t en t  to  R e m a i n  
■Job Sa t .  Or ga n .  C o m m .

.18

.75 .54 . .05 ;59

F i n a n c ia l  Co m p.  —  Org an .  Com fn .  .46

■ 1 c  ■ .

Org an .  C o m m .  Intent"-to R e m a i n ’ .18

12 12
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I TABLE A -4

D ecq inpos it ion  ta b le  of  h ighly  t r a n s f e r a b l e  jobs-fro tn  th e  or ig ina l  1983
' s tu d y . • ' • . ' V

I 1

O r ig in a l  ' 
Corr .

O i re c t
E f f e c t

Incjirect
E f f e c t

.T o t a l .
E f f e c t

Super  . Job  Sa t .  
Super.  —  .Corn in./JVlgml. 
Super.  —  G ro up  Coh.

Comm/Mg^mt .  —  Organ .  C om m .  
C o m m / M g m t .  - G roup  Coh.

.47

.4 9

.58

.57

.44

. 15 

.49 

.4V

40
2 1 ,

,17

, 10

.08

.23

, . 32
.49

. .57

■ .48 
. -44

Group Coh.  — - J ob  Sa t . .51 30 .09 .39

Opp.  fo r  Prom.  
Opp.  fo r  Prom'.

J o b  Sa t . '  . 50
.F i n an c ia l  Com p.  . .31

.31

.31
.31 

• .31

J o b  Sa t .  —  In t en t  to  R e m a in  
Jo b  Sa t .  —  Organ .  C o m m .

.30

.5g
. 16
.38

. 1 2

.08
. 2 8 '

' . .47

Fi nanc ia l  C.omp. — ; Or ga n .  C o m m . .29

Organ .  C o m m .  —  I n te n t  to R e m a i n  .35 .26

.04

. 07;

,04 ••

M ’34

"  V

■ I

■ .1 i
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T A B L E  A -5  -
k . .

■the present study
(bosprtal, bév.ërâge m anufacturing firm , reseagçh  firm ). \

V,.

' V. ' O r ig in a l  \  D i r e c t  . ' i n d i r e c t . T o t a l  
■. ,::.;ÀCprr.;?'  •, . " 'Ef fec t  : . ' "Effect /  . \ E f f e c t  .

y  ■

. 1 '  ' '

■ I

? Super . ' --- '  J o b 'Sat. ' /
Super, 4 - -  Cotn mJ/Mg m t. ■

. Super! Grpup Coh!v '

.Com i n / M g r h t , O r g a p , ,  .Çôm m. 
. Co'mm/Mgmtv 4 - - Qroiip'Çohl

.' .32
:56
.6 2

■ \ ■' 

. ‘41 
:43

.26
, .56  .

. .62  .r

.3 5

-.2:6, 
: .56

.62

, .35

Group Coh.—  J o b  Sat. .41 .4 1  •- .41

' . 'Gc. ' :  .''4 .-?4' . ; V, Opp,  if o r  P r o m ,  j - -  Gob S a t .  4  : .31'
'.';4 Y P^PT f ^  . 20

■ ' • - ; Job  Sat.(  - -  Intent to J iem a in  •: 4 .  32
" ' ' 4 :;:;v:!job'Sat; -J4;Organ:' Cprnm'4v 4  ' ' .: ., :\48 .-

4  • J / ;  ,, -ri , . F in aU eia i  C o m p l' - - - .  O rgan , Comm.  . .53

,32  :

,53

..:'32 -

.53

" .......................

: | 4 :
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T A B L g  A -6  /

■ t  . O v e r a l l  v a r i a n c e  a c c o u n t e d  (R sq u a r e d )  by lob c a t e g o r y  f o r  t h e  or ig in a l  1983 •

R Sq ua red  , N

C l e r k s ' a n d  S e c r e t a r i e s  

M id d le /U p p e r  M a n a g e m e n t   ̂ - 

E n g i n e e r s / P r o f e s s i o n a l s  

O p e r a t o r  .of S p e c i a l i z e d  E q u i p m e n t  

T e c h n i c i a n s

T r a d e s  ' . ' ;

Su p e rv is o rs  .

■ ^C orpor a t e  Wide

■;14 

.13. ,

386

88}

.77.1.

70

370

350

. 88

.'18 ' , . 2 , 1 4 1
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TABLE A-7

Q v e ra i l  v a r i a n c e  a c c o u n t e d  (R squa red)  by j o b  c a t e g o r y  fo r  t h e  p r e s e n t  
s t u d y  (hospi ta l ,  b e v e r a g e  m a n u f a c t u r i n g '  f i rm,  r e s e a r c h  f i r m ) . • .

R; Squa red N

O vera l l  C om b in e d  D a t a

(Be ve ra ge ,  R e s e a r c h  F i rm  & Hospi ta l )

All S e c r e t a r i e s  . ' , ■ '

All Lab.  T e c h n ic ia n s

. 20 -

. 10  

.13

536.

\54"

117

■ H o s p i t a l . 404

Ward C l e r k s  and  S e c r e t a r i e s  

• N u r s e s ■ . ' -  •

Lab.  T e c h n i c i a n s  

' Secre . ta r ies  (only) ■ .

,17

14

15

, 71 

244

41

À

. 1 ' . . . :

, ':V
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TA BLE A-8

D ec o m p o s i t io n  t a b l e  fo r  f e m a lé s  from  th e  o r ig in a l  1983 s tu d y .

Or iginal  D i r e c t  Ind i rec t  , . To ta l  
Cor r .  ' E f f e c t  ' • 'E f f e c t  . E f f e c t

Super  . —  J o b  Sa t .  :
S u p e r .  Com m. /Mgrn  t.

- Sifper. —  G ro up  Coh.

.50

.43

.56

.  . / 2 0  
*43 
.47.

. 17

.10

' .37 
.43 

• .57

Comm/Mgnri t .  T— O rg a n .  C o m m .  .58
C q m m / M g m t .  - - - G r o u p  Coh.  .43

,40
2 2  ■

08
. 20

:48
.43

G ro up  Coh;  —- J o b  Sa t . .52 31 .11 ;42

Opp.  for  P rom .  —  J o b  Sa t .  . ' .50
Opp.  f o r  Prom .  - - -  F i n a n c i a l  Co mp .  .31,

.32

.31,
.32
.31

J o b ' S a t .  -— I n te n t  t o  R e m a in  
J o b  Sa t .  Organ .  C o m m . ,

.35 

. 56
■18
37

.14

.09
'. .32 

46

Fi n an c ia l  C o m p .  O rg a n .  C o m m .  ■ .26

O rgan .  C o m m . - — I n t e n t - t o  R e m a i n  41 :31 .08

:Q3 -, 

.39

: ' X - .

t

j
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TA BLE A-9

1 .■

D e c o m p o s i t io n  ta b le  f o r  m a le s  f ro m  th e  o r ig in a l  1983 s tudy . ■ ;

Orig ina l  ' D i r e c t  Ind i re c t  , T o t a l  rs; 
Co rr .  E f f e c t  - E f f e c t  ' E f f e c t  o

•

Supe r  . ' — J o b  Sa t .  ;■ 
Super.  —-  C o m m . / M g m t .  
Super!  —  Groi'ip Coh.

.47

.48
■ .'54

.16  

. 48 •
. . 41 ■

; 11

.13

' . .2 7  
.48 ' 

■ .54'

C o m m / M g m t .  —  O rga n .  C o m m .  ' .55
C o m m / M g m t .  Gro up  C o h . .  . .46

. 2 9  :.08
■ .26  ' ' .20

.37

.46

Group Cob,  J o b  Sa.t. .46 . 21 .08 .29

Opp.  f o r  P ro m .  —  J o b S q t . '  . ..56
Opp.  for  Prom.  - - -  F i n a n c i a l  C om p.  -. 3'5

.38  

. 35 • ,

. I
.38
.35-

J o b  Sa t .  I n t e n t ' t o ' B e m a i r i
J o b  Sa t .  Organ .  C o m m .

.33

.62
: i 2  ■ ■ , .16
. 4 5  .06

.28

.52

Fi nan c i a l  C om p.  - - -  O rg a n ,  Cpip.m- ' .32 ' .11- .06  . '  ' . 17 '

Organ .  C o m m .  —  I n t e n t  t o  R e m a i n .  . .41 .3 4 ,(•6 . ■ ■■ 1 , 4 0

■ f .

■
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TABLE A -10

- D écom position  tabler for fetnalgs from Itie present study (Pospital, b ev era g e  
■ m anufacturing firm , research  firm ). • ■ . . ’ ■

Or ig ina l  D i r e c t  In d i re c t  ' T o ta l
C o rr .  P f f e c t  E f f e c t -  E f f e c t

Su pe r  . —  J o b  Sat . '  . 42 .26 .08 '• .34
S u p e r . C o m m . / M g m t . ,  .'38 ' ' .38 -  .38
S u p e r . G r o u p  Coh.  .37 ' .31 . ■ ^ . 0 6 ' ,  • .37

C o m m / M g m t .  - — O rg a n .  C o m m .  . 5 5  . -, .33 . 05 ■ .38
. C o m m / M g m t .  - - - G ro u p  Coh.  -29 . ' .17 .12 .29

G ro u p  Coh.  —  J o b  Sa t .  '' . . 40 • .22 ' ; 10 .32

Opp. for  P r o m .  —  J o b  Sa t .  . .41 . 27 - -  ■ . .27
O pp . - f or  P r o m - —  F in an c ia l  C om p.  , . 3 9  ' ' .39 -  ■ .39

■\

J o b  Sa t ,  —  Interrf tQ .Remain .2.9 .12 .14 .26
- - J ob  Sa t .  —  O r g a n .  C orn m.  : '■ .58. . .'35 . . . .07, % .42

F i n a n c i a l  Co mp .  —- O rg a n .  Ç o m m .  . .52  • ' .20 . ' .04 .24,

' O r g a n .  C o m m . - - -  I n te n t  to  R e m a i n  . 39 ' ' . 32. .  ..05 , . 3 7

'I.

1  ■'
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■ )

TA B LE A l l

D ecom posit ion  tab lé  for m ales from the present study (hospital,  b e v e r a g e , 
m anufacturing f ir m /r e s e a r c h  firm). , ' . . '

Orig ina l  D i r e c t  Ind i r ec t  ' T o ta l  
C o r r .  E f f e c t  . - P f f e c t  E f f e c t

Supe r  . 
Super.  
Super.  -

-, Jot) Sa t .
Comm./!Vlgmt.  • 
Group  Coh.

C o m m / M g m t .  
' C o m m / M g m t .

O rg an .  C o m m .  
Group Coh.

G roup  Coh.  -, J o b  Sat .

Opp.  fo r  F r o m . , —  J o b  Sa t .
Opp.  fo r  Prom.  -'^- .Financial  Comp.

.46
, 59 
,56

61
51

.47

.58
,35

.59 /  

.39 ;

.26

.28

.24

.46
■;-35

. .13

( À  16

. 02
■ - / 3

24

46

J o b  Sa t .  - - -  i n t e n t  to  R e m a i n  - , . ' . 37
■ J o b  Sa t .  Organ,. Com rh. .44

Fin anc ia l  Co m p.  — .Organ:  Cprn.ni. . 69

Org an .  C o m m .  —  I n t e n t  t o  R e m a in  ■ .51

.18
,17

.53 .: . '

. 43 ,■

. 12

.12

,05

.30

.2 9 '

.56

.48

i .



/ . 4 7 /

JOB
SATISFACTION

COMM.
WITH
MGMT.

U 2 3 ) y  
/ . 4  7 /

( . 1 4 )( . 4 7

/ . 4 7 /

■INTENT 
TO 

REMAIN

( . 2 5 1 / . 4 5 / / . 5 4 /

( . 3 2 1 ^ . 4 1 /
/ . . 5 4 / • GROUP 

OSHPSION / . 5 6 /

ORGAN.
COMM.

( . . 1 0 ) / / .  3 0 /

F I G U R E , A - 1 ■

jPâth imo-de 1 showing 'the 
;p>th "C ë̂i’Ÿic rents and.. , 
tjeto^ or der. co r r e 1 a t  i  on s ■; 
jlcrosa a ll- job categories 
'For/the- orig inal 198 3 . study

OPPORTUNITY FTNANCIAL
- FOR- /  ' ( . 3 2 )  ■ : •comp: •

PROMOTION . / . .  / . 3 . 2 /
- V-

TÎ 
, » OR

O.
~o
\ 0

( p a t h  - c o e f . ) 
/ z e r o  c o r r . /



(. 241
. ; / . 4 4 /

■ OOMM. 
W ITH  . 

MGMT
{ . 21  

/ . 3 0 / :
( .  41;) 

/ ] 4 1 /
INTENT 

TO 
REMAIN

/ . 4 6 // . 4 6 /
( . 2 0 / . 3 5 /

( . 3 5 )
4 5 )  y / . 4 4 /

/ . 4 3 : /

ORGAN
OOMM.

/ . 3 4 /

P I G Ü R E  A - 2

Fiitfr Btodeli3howing the 
;p«:ih, coef f ie  ten ts and~ ' 
ïërô-oTdler, correlations

Chospital, ' beverage fir ft , 
reeearch firmT ^ OPPORTUNfTÏ ' FINMCrAL .

■ - FOR /  'f - 371  ^ COMP. -
, PROMOTION - .V . 3 7 / - (p a th  c o e f . )

/ z e r o  c o r r . . /

-X).
33

-OR ' 
. fO

CD
O



/ . 4 8 /

JC®

SATISFACTION

COMM. 
W ITH  

■ MGMT.

( . 2  9 ) / .  

/ . 4 6 /( . 4 8 )

A  4 8 /
( - - ) \ / . ' 1 8 /

INTENT 
TO. 

REMAIN

5 4 ) / : 7 5 // . 5 2 /  .S U P E R V IS IO N

GROUP 
COHESION'

ORGAN
COMM

/ . 4 6 /

P I C O R E  À - 3

model sh ow in g . th e 
co e ff lc len ts  and 

tero-^order correlations . 
for ^ e  iovf transferable 

from the orig inal 'i '98 3 
E t t t d y

OPPORTUNITY f in a n c ia l '
. ' FOR (  . ( . 5 9 )  ^ COMP.

■ PROMOTION
. .  . / . - 5  9 / .  . '  '

t3 .

m
00
M

(p a th  c o e f . )  
/ z e r o  c o r r . /

V



1
/ . 4 7 /

JOB

SATISFACTION

; 3 0 )COMM.

. WITH 
MGMT.. / . 5 1 /

( . . 1 6 ) \ / . 3 0 /

/ ; 4 9 /

INTENT 
■TO 

REMAIN

/ . 5 0 / - / . 5 6 /( . - 21 )  A  4 4 /

( . .4 7)

/ . 5 8 / / . 3 5 /

GROUP •' 
COHESION

ORGAN
COMM

I

. P 1 G Ü R E  A - 4

P*th model showing the ' ■ y 
/; c o e f f ic ie n t s  and ' 
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V:

EMPLOYEE OPINION SURVEY

You. a r e ' i n v i t e d  to p a r t i c i p a t e  in a  su rv ey  w he re  y o u r  opinions a b o u t  
(COMPANY NAME) can  be exp re sse d .  Thp  v iews  you e x p re s s  a b o u t  your  
work  e n v i r o n m e n t ,  will be  t r e a t e d  anqny m ous ly  and in t h é  s t r i c t e s t  
co n f id e n c e .  The  i n f o r m a t i o n  pppvided by th e  E m p l o y e e  Opinion Su rv ey  will 
en abl e  (COMPANY NAME) to  o b ta in  a e l e a r e r ' u n d e r s t a n d i n g  of  your  work 
e n v i r o n m e n t .  ■ . ■ ' , ' ,

INSTRU CTI ONS

- To ehsOre c o n f i d e n t i a l i t y ,  you  should,  NOT w r i t e  you r  n a m e  on, th e  
ques t io nn a i r e . '  •

- . 'W he n r e t u r n i n g  t h e ' q u e s t i o n n a i r e ,  be su re  to S E A L ' t h e  enve lope .  .

- P l e a s e  c o m p l e t e  t h e  su rv e y  on 'yo ur  'own, ra the 'r  th a n  d iscu ss ing  your  
opin ions wi th  Others . '  , . - '

- 'Please a n s w e r  ALL  th e  ques t ions .  ■ . . ■ . •

In P A R T  I Of th e  su rv ey ,  t h e r e  a r e  34 q u e s t i o n s .  F o r  e a c h  i t e m ,  you  a r e  to 
i n d i c a t e  how you fee l  ab o u t  t h e  P RE SE N T co nd i t i on s .  F o r  e a c h  i t e m ,  .simply , 
C I R C L E  t h e - n u m b e r  1 2 3 4. 5 6 7 which b es t  d e s c r i b e s  how you feel  a t - -  , ■

. ■ p r e s e n t  abo ut  t h e  i t e m .  . ,. ' ,

EXAM PLE  .

,  . . . \  ' ' : ' ' ' /  .-
1. I th ink  my job is c h a l l e n g i n g . . , . - k

' . S t ro n g ly  D is ag ree  1 2 3 4 5 6 ,7 S t r ong ly  A g r e e  ■:

Some  o f  t h e  q u e s t i o n s  m e n t i o n  your ' . ' supervisor".  This r e f e r s  to  t h e  per son  
t o 'w h o m .y o u  r e p o r t  to  d i r e c t l y .  "  , . ' . ' V

^def in i t ion  t h a t  m ay  be he lpful :  ' ; ' .

W orkgroup/Department; Your form al unit or departm ent OR thé  
em p lo y ees  you work with on a day to  day  basis.
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P A R T  I

C O M M UN[ CA TIO N WITH MA NAGEMEN T

1. ■ Peop le  a t  the  top  of  t h i s ' o rg a n i z a t i p n  a r e  a w a r e  .of th e  p ro b le m s  a t  my 
leve l  of  the  o r g a n i z a t i o n .  .

S t r ongly  D i s a g r e e  1 2 3 4 '5. 6'- 7 ' .S t rongly  A gre e  , '

2. S u f f i c i e n t  e f f o r t  i s . m ade  to g e t  the  opin ions  and th i nk ing  of  t h e  peo p le  
. who work  here .  • • '

■ S t ro ng ly  D is a g re e  1 2 '3 4 5 6 7 S t r ongl y  A g r e e '

3. M a n a g e m e n t  iLsualiy responds  to e m p l o y e e  sugges t io ns .

' ■ -, S t rongly  D is a g re e  1 2 '3 4 5 6 7 S t r ong ly  A gree

4. ■ M a n a g e m e n t  us.ually re sponds  to  e m p l o y e e  c o m p l a i n t s .  ■ ■

. S t r on gl y  Di sa g re e  1 2 3 .4 5 6 7 S t ro ng ly  A gree

5.. M a n a g e m e n t  is i n t e r e s t e d  in t r y i n g  to im p ro v e  th e  (COMPANY).  

■ , S t ron gl y  D is ag re e  ,1 . 2 3 4 5 6 7 S t r ong ly  A g r é é  .

SUPERVISION ■ , , . •

6. Ov e ra l l  how good of  a job  is be ing  do ne  by your  i m m e d i a t e  s u p e rv is o r?  

■  ̂ S t r on gl y  D is a g r e e  1 2 3 4 5 6 7 S t r on g ly  A g r e e  .

7. How good is you r  i m m e d i a t e  s u p e rv is o r  a t  ( isbening t o  you and 
c o n s i d e r i n g  whçit you h a v e  to say?

■ S t r ongl y  Di sa g re e  r ,  2 3 '4 5 6 7 S t r ongl y  A gree

8. My i m m e d i a t e  su p e r v i s o r  he lps  me  with work  r e l a t e d  proble ms,  

; S t r on gl y  Dis agr ee  1 2 3 4 5 6 7 S t r o n g ly  A g r e e



P a g e  91

V  . 9. , My im m e d i a t e  Supervi sor  is i n t e r e s t e d  in tny "Succe.ss.’ '

'  . ■ S t rongly  D isa g ree  I 2 3 .4 5- 6 7 S t r ongly  A gree  , -

10. Mÿ i m m e d i a t e  su p e rv i so r  le t s  me know e x a c t l y  what ' s  e x p e c t e d  of  me.

■ . S t r on gl y  D isag ree  I 3. 4 5 6 7 S t rongly  Agree

JO B  S A T I S F A C T I O N ' ^ '

I t .  ' C o n s id e r in g  e v e r y th in g ,  how s a t i s f i e d  a r e  you with your  job?

. Very bi.ssfl t isfied 1 2 '3 4 5 • 6 7 Very 'Sat i s f ied

12. ' . M y  job  m a k e s  good use  of  my ski l l s and ab i l i t i es .

S t r ongl y  D is agr ee  1 2' 3 4 5 6 7 S t rongly  Agree

13.”' ■’ My work g iv e s ' m e ^ a  f e e l i n g  of p e r s o n a l  a c c b m p l i s h m e h t . ~  ' ' "

' S t r ong ly  D is ag ree '  1 2 3 4 5 6 7 Stro.ngly A gr ee  .

,14. I am rea l ly  do ing s o m e t h i n g  w o r th w h i l e  in my job.

" . S t ro ngl y  D i sa g re e  1 2 3 4 5 6 7 S t r on gl y  A gr ee  ,

15. My job is e x c i t i n g  and i n t e r e s t i n g .  . , '

S t r ongl y  D is agr ee  1 2 3 4 5 6. 7 S t r ong ly  A gree

WORK G R O U P  CO HESION ’ •

16. How much c o o p e r a t i o n  ,is t h e r e  in 'y o u  w b r k g r o u p / d e p a r t m e n t ?  , ,

’ - .■  Very L i t t l e  1 , 2  3 '4 5 6 7 Very Much,  .

17. C o n f l i c t  is d e a l t  wi th c o n s t r u c t i v e l y  in my w o r k g r o u p / d e p a r t m e n t .

, . ■ S t r ong ly  D is agr ee .  1 2 3 4 5 6 7 S t r on gl y  A gr ee
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18. T h e r e  i& a fe e l i n g  of  t e a m w o r k  in my w ork g ro ju p /d e p a r tm e n t .

. S t r ph gi y  D i sa g re e  I 2 3 4 5 6 - 7 S t ro ng ly  A gr ee

19. How well  d o e s  you r  w o r k g r o u p / d e p a r t m e n t  so l ve  i n te r p e r s o n a l  
p ro b le m s ?  •  ̂ . ' • ' * , ■ ' ' '

Very Poor ly 1 2' 3 4 ' 5' 6 7 Very Well '

20. Pe op le  in my w o r k g r o u p / d e p a r t m e n t  rea l ly  t r u s t  e ach  o th e r .

• S t r ong ly  D i s a g r e e  1 ■2 3 4 5 6 7 S t ro ng ly  A g r e e

' FI NA NCI AL C O M PE N SA TIO N  • .

21. How do you r a t e  th e  a m o u n t  of  p a y  you ge t  on your  job?

V e r y  Poor  1 2 3 .4 5 6 7 . Very Good ' ' '

' 22.^* In c o m p a r i s o n  t o  people,  in’s i m i l a r  jobs  in o t h e r  (COMPANIES) ,  1 feel  
my pay  is: ■ - . ■ ' '

lyiuch L o w e r  1 2 ,3 4 5 6 7 Much H ig he r

23. How do you r a t e  your  t o t a l  b e n e f i t s  p r o g ra m  ( insurance ,  me di ca l , '  
. e t c . ) ?  . . ' '

. . . Very P o o r  .1 2 3 4 5 , 6  7 .Very Good . ‘

24. G en e ra l l y ,  my pay  is an a c c u r a t e  in d i c a t o r  o f  my  p e r f o r m a n c e .  

- ' S t ron gl y  D i s a g r e e  1 2 '3 -4_5. 6_ 7 S t r o n g ly  A g r e e

25;;  How would you r a t e  th e  b e n e f i t s  a t  ( C O M P A N Y  NAME) in c o m p a r i s o n  
• to b e n e f i t s  .o f fe red  by s i m i l a r  c o m p a n i e s ?  ' ; '

■ ■ ' ‘ Much Lower  1 2 3 -4 . 5  6 '7 Much H ig he r  . • .

1
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O P P O R T U N I T Y  F O R  ADV A N CE M EN T .

26. .There is o p p o r t u n i t y  for  a d v a n c e m e n t  and p ro m o t i o n  in (COM PANY  
■ . NAME). ' '

■ * S t rongly  D is ag ree  1 2 3 .4 5 6 7 S t ro ng ly  A gree  ' ■

27. T h e r e  is o p p o r t u n i t y  for Actvancement  and p r o m o t i o n  in your  b r a n c h
( d e p a r t m e n t ) .  . - .. ;

' S t ro ng ly  D is a g r e e  . 1 2  3 4 5 6 7 S t ro ngl y  A gr ee

28. G e n e ra l l y ,  p romot ions ,  in (C O M P A N Y  N A M E ^ T e  based  on good
p e r fo rm a n c e . '  . '

■ , ■ S t r o n g l y ..D is a g r e e  1 2 3 4 5 6 7 ’ S t r ong ly  A gre e

29. H o w 's a t i s f i e d  a r e  you with your  o p p o r t u n i t y  to  g e t  a b e t t e r  job in this  
. • ' c o m p a n y ?  _ ■ ; • ' , -

- Very Di ss a t i s f ie d  1 ' 2  3 4 5 6 7 Very S a t i s f i ed

30. I am g iv en ,a  r ea l  o p p o r t u n i t y  to im p r o v e  m'y. skil ls  in th i s  comp any . '

, • S t r ong ly  D i s a g r e e  1 2 3 4 - 5  6 7 -S t rongly A g r e e

O R G A N IZ A T IO N A L  COMMITMENT (Pr ide) . ,

31. .1 am proud  to  a  p a r t  of (COM PANY NAME).

S t ron gl y  D is a g r e e  1 2 3 4 5 6 7 Strof igly A g r e e  :

32. I f e e l  a r e s p o n s ib i l i t y  to he lp  (COM PANY NAME) be suc ces s fu l .

' ‘ S t r ong ly  D i s a g r e e , - 1 2 3 4 5 6 7 S t r on g ly  A gree

33. C o n s id e r in g  e v e ry th in g ,  how would you r a t e  you r  o v e r a l L s a t i s f a c t i p n  ' ■
■ wi th (COM PANY NAME)?

Very Dis sa t i s f ie d  1 2 3 4 5 6 7 Very Sa t i s f ie d  •

34. '  I , ex p ec t  to  be work ing  a t  (CQMPANY NAME) a t ' l e a s t ' f i v e  o r  m o re  . \
" ■' ye ar? .  ' ' -  ̂ , ,

S t ro ng ly  D is a g r e e  1 2 3 4 5 6 J  S t r ong ly  A g r e e

4
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P A R T  fl

D E M O G R A P H IC  DATA

The. fo l lowing i n f o r m a t i o n  wilt be used for  a  t jasic ana lys i s  o f  t h e  ' 
r e s u l t s .  This  in f o r m a t i o n  will not  be u s e d , t o  t r y  and  id e n t i fy  your  
bookle t .  If a p p r o p r i a t e  to  your  work s i t u a t i o n ,  p l e a s e  a n s w e r  ALL 
que s t ion s .  F o r  e a c h  ques t io n ,  c i r c l e  the, n u m b e r  t h a t  c o r r e s p o n d s . t p  
you r  answer .  . ' .• ' .

A, P lease  i n d ic a te  in which a r e a  you,work .

2. • . . ' ■ ■

3. .

;  ■■ V  ' ■ ' ■

5. ; - ■ . ■

g .  . P le a se  in d i c a t e  you r  p r e s e n t  job c a t e g o r y .  

■ 2 . .

5. - . ' . . ■ '

A

*
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L

C-. L e n g th  of  s e r v i c e  wi th (C O M P A N Y  NAME) to  n e a r e s t  y,ears. ,

1. I y e a r  or less • ■ ' ' , , '

2. 2-3 -years. ■ ■ ' • .

3 ■ 4-5 yea r s

4.. 1 G I O' y e a r s  ‘ ' • ' , '

5. ‘ 11-15 y e a r s  ' , . ■ ' ' •
■ ' . . , ■ ■ ■ - .

6. . m or e  than  15 y e a r s  , , _

D. What  i s . th e  le ng th  of  t i m e  you ha ve  be en  in your  c u r r e n t  job level  ( t o ' .
n e a r e s t  years ) .  . ' . . • ' ' ■ ' ' ■ . ■ '^ • - ,

1. 1 .year  or less . . ■ . ,

,2. 2-3 y e a r s  \ V ' •

-3 4-5 y e a r s  '  - . ' , ' , . . . ' ' '

4. 6 -10 y e a rs  • ; . . .

5; 11-15 y e a r s  ■ . ,

6. . m o r e  th a n  15 y e a r s  ' . , . '

E. . ' Do you d i r e c t l y  su p e r v is e  any o t h e r  (C O M P A N Y  N A M E ) ^ m p l o y e e s .

1. no . .

yes,  I su pe rv ise ;  . ' -  ̂ , ' • , • ■ '

' 2.'  1-2 e m p l o y e e s  ‘ -

3. 3-6 e m p l o y e e s ,  - . , ■ ' ' ‘ . . • . .

4., , 7 -10 e m p l o y e e s  ' :

■ ■ 5. 11-15 e m p l o y e e s  ' , , : ‘ ■

6. 16-20 e m p l o y e e s  i

7. . 21 e m p l o y e e s  or  m o r e  ■ I
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F. P l e a se  in d ic a t e  th e  h i g h e s t  level  of  school ing  yon ha ve  c o m p l e t e d .

.1; l ess  th an  g r a d e  1.2 , ; '  .

■ 2. g r a d e  12 (or  equiyaie.i i t)  . ' , , • '

3. g r a d e  13 (or  equ iv a le n t )  ' - '

'1. c o m m u n i t y  co l le ge  p r o g r a m  (did not  g r a d u a t e )  or, 1-2 y e a r s  of
un iv e rs i ty  - ‘ ■

5. c o m m u n i t y  .col lege p r o g ra m  (gradua t io n)  • '

6. L.,universi ty d e g r e e  ,

7. honours  uni ve r s i t y  d e g r e e  ' . - . . .

. 8. m a s t e r s  d e g r e e  - . . .

9. PhD o r , e q u i v a l e n t  - '

1 0 . '  o t h e r  (p lease  sp ec i fy)  -

G. Sex

■ 1. ; male  •

2. f e m a l e

H. Age to  t h e  n e a r e s t  y e a r

1. less th an  20 y e a r s  old 

, . 2. 20-24  ; ■ . ■

. ' 3 , '  2 5 - 2 9 '  .

4 . '  35-39 :

,5. 35-39

6. 40-44

?.•■ 45-49  

8. 50-54 

,55-60 

10. 60 o r  o ld e r
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