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A b s t r a c t

Acceptance  o f  Female C o r r e c t i o n a l  O f f i c e r s  in  

I n s t i t u t i o n s  f o r  Men; A Canad ian  P e r s p e c t i v e  

David R. Lagace 

S u bm i t ted  A p r i l  22,  1994 

C o r r e c t i o n a l  o f f i c e r s  (CD’ s)  a t  f i v e  f e d e r a l  

c o r r e c t i o n a l  f a c i l i t i e s  in  th e  c e n t r a l  p r a i r i e  r e g i o n  o f  

Canada were su rv ey ed  to  d e t e r m in e  t h e i r  a t t i t u d e  toward 

t h e i r  r o l e  a s  CD’s and c o r r e c t i o n s  i n  g e n e r a l .  Th is  

s tu d y  focused  on t h e  male r e s p o n d e n t s  (0=290) and t h e i r  

a t t i t u d e s  toward w ork ing  w i t h  women a s  CO’s .  The p u rpose  

way to d e te r m in e  which i n d i v i d u a l  a t t r i b u t e s  o f  male CO’ s 

(a g e ,  r a c e ,  e d u c a t i o n  o r  m a r i t a l  s t a t u s )  o r  

o r g a n i z a t i o n a l  f a c t o r s  (working  r e l a t i o n s h i p ,  c u s to d y  

o r i e n t a t i o n ,  s t r e s s ,  jo b  s a t i s f a c t i o n ,  l e n g t h  o f  s e r v i c e ,  

p r i s o n  s e c u r i t y  l e v e l ,  team e f f o r t  o r  rank)  on th e  p a r t  

o f  male  CO’s were p r e d i c t i v e  o f  a f a v o r a b l e  o r  

u n f a v o r a b l e  a t t i t u d e  toward t h e i r  female  c o - w o r k e r s .  

U t i l i z i n g  a s t e p w i s e  m u l t i p l e  r e g r e s s i o n  p r o c e d u r e ,  a t  a 

s i g n i f i c a n c e  l e v e l  o f  .05 ,  I t  was found t h a t  c u s to d y  

o r i e n t a t i o n ,  work ing  r e l a t i o n s h i p  w i th  fem ale  CO’ s and 

l e v e l  o f  e d u c a t i o n  were  th e  o n ly  s i g n i f i c a n t  f a c t o r s  

r e l a t e d  t o  male  CO’s a t t i t u d e  tow ards  female  CO’ s .  The 

r e s u l t s  o f  t h i s  s t u d y  s u g g e s t  t h a t  o r g a n i z a t i o n a l  f a c t o r s  

a r e  more s t r o n g l y  r e l a t e d  t o  a t t i t u d e s  f a v o r a b l e  t o  women 

c o r r e c t i o n a l  o f f i c e r s  th a n  i n d i v i d u a l  a t t r i b u t e s .
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A cceptance  o f  Female C o r r e c t i o n a l  O f f i c e r s  In 

I n s t i t u t i o n s  f o r  Men: A Canadian  P e r s p e c t i v e  

As women have moved i n t o  o c c u p a t i o n a l  a r e a s  which 

have t r a d i t i o n a l l y  been th e  domain o f  men, the  f i e l d  o f  

c o r r e c t i o n s  has  n o t  been exempt from sex u a l  i n t e g r a t i o n  

p r e s s u r e s .  A f t e r  a l l ,  p r i s o n  work c o n j u r e s  up a " f r o n t  

l i n e "  imagery  o f  ha rd  dangerous  work r e q u i r i n g  p h y s i c a l  

prowess  and c o u r a g e .  T h i s  s t e r e o t y p i c a l  sex r o l e  n o t i o n  

ten d s  t o  s u p p o r t  th e  b e l i e f  t h a t  p r i s o n  work i s  "men’s 

work" and t h a t  women s h o u ld  no t  o r  can  no t  do th e  w o rk .

As i n d i c a t e d  by E t h e r i d g e ,  Hale and Hambrick (1 9 8 4 ) .  

women have s t r u g g l e d  o v e r  the  p a s t  two d e ca d e s  f o r  the  

r i g h t  to  work in  c o r r e c t i o n s  and as  they  became aware o f  

t h e  s a l a r y  and p rom ot ion  d i f f e r e n t i a l s  be tween the  Jobs  

th e y  h e ld  and th o s e  h e l d  by men, they  have a l s o  sought  

e q u a l i t y .  The s t r u g g l e  has  been long and d i f f i c u l t .  

I s s u e s  o f  s e c u r i t y ,  inmate  p r iv a c y  and p h y s i c a l  

q u a l i f i c a t i o n s  have  been c i t e d  a s  o u tw e ig h in g  womens' 

r i g h t s  t o  e q u a l  o p p o r t u n i t y  ( E t h e r i d g e ,  Hale & Hambrick,

1984) ,  R e c e n t ly  t h o s e  b a r r i e r »  have been l a r g e l y  

removed, l e a v i n g  two p r i n c i p l e  r e a so n s  f o r  employing  

women i n  c o r r e c t i o n s  unchanged:  th e  d o c t r i n e  o f  

fundam en ta l  f a i r n e s s  and th e  need to  expand c o r r e c t  i o n s ’ 

t a l e n t  poo l  ( Johnson ,  1992).  As one c o r r e c t i o n a l  

s p e c i a l i s t  r e c e n t l y  s t a t e d ,  "l^emale c o r r e c t i o n a l  o f f i c e r s  

have worked ha rd  t o  make a p l a c e  in  t o d a y ' s  p r i s o n  

sy s te m .  We a r e  v i r t u a l l y  everywhere ,  from community
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c o r r e c t i o n s  t o  maximum s e c u r i t y ,  from top l e v e l  

a d m i n i s t r a t i o n  to  h o u s in g  u n i t s .  We a r e  no lo n g e r  a 

ra  r  I ty  ** < J o n e s , 1990 ) ,

What now rem ains  a r e  t h o s e  more s u b t l e  and l e s s  

t a n g i b l e  human b a r r i e r s  t h a t  o p e r a t e  on a d a l l y  b a s i s  in  

t h e  w orkp lace  i t s e l f .  I t  I s  one t h i n g  f o r  th e  c o u r t s  t o  

d e c r e e  t h a t  women have t h e  r i g h t  t o  work in  male  

c o r r e c t i o n s  and q u i t e  a n o t h e r  t h i n g  f o r  women t o  pu t  t h a t  

I n t o  a c t i o n .  The r e a l  c h a l l e n g e  has  been no t  o n ly  t o  

s u r v i v e  bu t  to  s u cc e ed  on th e  j o b  I t s e l f .  T h i s  t a s k  

c l e a r l y  In v o lv e s  the  i n t e r a c t i o n  between the  female  

c o r r e c t i o n a l  w orker ,  h e r  s u p e r v i s o r s ,  c o -w o r k e r s ,  t h e  

in m a te s ,  and the  community a t  l a r g e .

Szockyj (1989) I n d i c a t e d  t h a t ,  in  Canada, minimal 

a t t e n t i o n  has  been p a id  t o  t h e  r e c e p t i v i t y  o f  

i n s t i t u t i o n a l  o r g a n i z a t i o n s  and c o -w o rk e r s  t o  th e  

p r e s e n c e  o f  women o r  t h e i r  e f f e c t i v e n e s s  in  th e  

pe r fo rm ance  o f  c o r r e c t i o n a l  d u t i e s .  To p a r t l y  a d d r e s s  

t h i s  sh o r tc o m in g ,  th e  o b j e c t i v e  o f  t h i s  r e s e a r c h  i s  to  

focus  on th e  C o r r e c t i o n a l  S e r v i c e  o f  Canada (CSC) i n  an 

a t t e m p t  to  i d e n t i f y  f a c t o r s  th ough t  to  be r e l a t e d  t o  male  

c o r r e c t i o n a l  o f f i c e r s  hav ing  f a v o r a b l e  o r  u n f a v o r a b l e  

a t t i t u d e s  towards  female  c o r r e c t i o n a l  o f f i c e r s .  

D e te rm in ing  t h e s e  f a c t o r s  c o u ld  h e l p  f a c i l i t a t e  an 

u n d e r s t a n d i n g  o f  a t t l t u d l n a l  b a r r i e r s  t h a t  s e r v e  to  

r e i n f o r c e  n e g a t i v e  a t t i t u d e s  and impede th e  c o n t in u e d  

i n t e g r a t i o n  o f  fem ale  o f f i c e r ' s  i n t o  th e  sys tem .  T h i s
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Study was done in  c o l l a b o r a t i o n  w i th  Dr. S te v e n  W a l t e r s  

from th e  U n i v e r s i t y  o f  W iscons in  in  P i a t l s v i l l e .  W a l l e r s  

(1993) i n v e s t i g a t e d  a t t i t u d e s  o f  male c o r r e c t i o n a l  

o f f i c e r s  towards  women a s  c o -w o rk e r s  w i t h i n  the  

c o r r e c t i o n a l  sys tem o f  t h e  U n i te d  S t o l e s ,  To e n a b le  

d i r e c t  com par isons  between th e  Canadian  and American 

s y s tem s  t h e  same p r o c e d u r e s ,  v a r i a b l e s ,  and a n a l y s e s  used  

by W a l t e r s  (1993) were  u t i l i z e d  in  t h i s  s t u d y .

During th e  1970‘s  and 1 9 8 0 ' s ,  f e d e r a l  and p r o v i n c i a l  

governments  i n t r o d u c e d  female  c o r r e c t i o n a l  o f f i c e r s  I n to  

p r i s o n s  f o r  men ( S zo c k y j ,  1969) ,  T h i s  I n t e g r a t i o n  

movement was in  p a r t  t h e  p r o d u c t  o f  a f f i r m a t i v e  a c t i o n ,  

and e s p e c i a l l y  e q u a l  o p p o r t u n i t y  laws a t  th e  p r o v i n c i a l  

and f e d e r a l  l e v e l s  ( J a c o b s ,  1981).  P r i o r  t o  t h i s  s h i f t  

i n  p o l i c y ,  women had been e x c lu d e d  from e n t r y  l e v e l  

c o r r e c t i o n a l  o f f i c e r  p o s i t i o n s  and ,  s i n c e  c o r r e c t i o n s  has  

a d o p ted  th e  t r a d i t i o n  o f  s e l e c t i n g  from w i t h i n  i t s  

i n s t i t u t i o n a l  ranks  f o r  p r o m o t io n s ,  women had been ,  to  a 

l a r g e  e x t e n t ,  d e p r iv e d  o f  a m ajo r  employment avenue 

(S z o c k y j ,  1989).  Women had worked i n  p r i s o n s  b e f o r e  t h i s  

s h i f t ,  bu t  m o s t ly  i n  women’ s  p r i s o n s  o r ,  i f  employed in  a 

m en 's  p r i s o n .  I t  was " o u t s i d e  th e  g a t e s "  and most o f t e n  

i n  a c l e r i c a l  p o s i t i o n .

The above f a c t o r s  h e lp ed  t o  f a c i l i t a t e  c o r r e c t i o n a l  

a d m i n i s t r a t o r s  t o  h i r e  more women, w i th  CSC s p e a r h e a d i n g  

a p o l i c y  o f  e q u a l  o p p o r t u n i t y  f o r  women w i t h i n  t h a t  

f e d e r a l  sys tem (R. Holden, p e r s o n a l  com m unica t ion .
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F e b ru a ry  23,  1994).  T h e i r  use  w i t h i n  p r i s o n s  i s  s t i l l  

u n d e r  d e b a t e  (Zimmer, 1986 & J a c o b s ,  1981) bu t  s e v e r a l  

r e s e a r c h e r s  have n o ted  th e  s p e c i a l  b e n e f i t s  o f  employing  

female  c o r r e c t i o n a l  o f f i c e r s .  For example,  th e  p r e s e n c e  

o f  female  c o r r e c t i o n a l  o f f i c e r s  has  been found to  have a 

" n o rm a l iz in g *  e f f e c t  on p r i s o n s .  (M o rr i s  & Hawkins, 1970} 

P e t e r s o n ,  1972; Wicks,  1980) ,  making them more l i k e  th e  

d i v e r s e  s e x u a l  world  o u t s i d e  t h e i r  w a l l s .  I t  has  a l s o  

been o b se rv ed  t h a t  women c o r r e c t i o n a l  o f f i c e r s  a p p e a r  to  

have s u p e r i o r  a b i l i t y  t o  d i f f u s e  p o t e n t i a l l y  v i o l e n t  

s i t u a t i o n s  th rough  n o n v i o l e n t  means ( K i s s e l  & Katsampes,  

1980; Zimmer, 1986) .  O th e r  r e s e a r c h e r s  have  h y p o t h e s i z e d  

t h a t  th e  s t e r e o t y p i c a l  " f e m in in e "  c h a r a c t e r i s t i c s  o f  

women w i l l  make p r i s o n e r s  more a c c e p t i n g  o f  a 

r e h a b i l i t a t i v e  o r  s e r v i c e  r o l e  f o r  c o r r e c t i o n a l  o f f i c e r s  

( J u r l k ,  1985 & Crouch,  1985) .  In a d d i t i o n ,  Horne (1985) 

p o i n t s  o u t  t h a t  female  c o r r e c t i o n a l  o f f i c e r s  a r e  r e c e i v e d  

q u i t e  p o s i t i v e l y  by male  in m a te s .  One o f  th e  p r im ary  

r e a s o n s  f o r  t h i s  b e in g  t h a t  they  seem to  p r o v id e  a 

t a n g i b l e  s o u rc e  o f  e r o t i c  f a n t a s y  f o r  th e  inm a tes  and .  

t h e r e f o r e ,  p r o v id e  an  o u t l e t  f o r  s e x u a l  r e l e a s e  th ro u g h  

m a s t u r b a t i o n .  Ano ther  r e a s o n  female  c o r r e c t i o n a l  

o f f i c e r s  a r e  l i k e d  by in m a te s  i s  because  o f  t h e i r  

" s o f t e r "  and more humane I n t e r v e n t i o n  s t y l e  ( J u r i k ,

1985).

I t  i s  im p o r ta n t  to  n o t e  t h a t  no t  a l l  male 

c o r r e c t i o n a l  o f f i c e r ' s  have n e g a t i v e  a t t i t u d e s  towards
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female  c o r r e c t i o n a l  o f f i c e r s .  For examplf», K i s se l  ami 

Katsampes (1980) r e p o r t  t h a t  m ale  c o r r e c t i o n a l  o f f i c e r s  

in  t h e i r  s tu d y  m a n i f e s t e d  v e r y  f a v o r a b l e  a t t i t u d e s  toward 

women g u a r d s ,  w i t h  68% s t a t i n g  t h a t  women o f f i c e r s  

pe r fo rm ed  t h e i r  j o b s  s a t i s f a c t o r i l y  and 32% s t a l i n g  t h a t  

women o f f i c e r s  p e r fo rm ed  i n  a v e r y  e f f e c t i v e  manner.  In 

a d d i t i o n ,  i n  a  s tu d y  by W a l t e r s  (1993) he r e p o r t e d  t h a t  

68% o f  male  c o r r e c t i o n a l  o f f i c e r s  made p o s i t i v e  

s t a t e m e n t s  abou t  t h e i r  w ork ing  r e l a t i o n s h i p s  w i t h  women 

o f f i c e r s ,  w i th  20% a m b i v a l e n t  and 22% n e g a t i v e .

In  a  r e p o r t  from th e  Task F o rce  on B a r r i e r s  to  Women 

in th e  P u b l i c  S e r v i c e  o f  Canada , Edmonds, C o t e - 0 • - l l a r a  k 

MacKentsie (1990) s t a t e  t h a t  th e  government o f  Canada Is  

commit ted  to  t h e  p r i n c i p l e  o f  e q u a l  employment o f  women 

in  th e  p u b l i c  s e r v i c e  ( i n c l u d i n g  c o r r e c t i o n s )  and has  

Implemented s p e c i a l  p rogram s  and m easu re s  t o  f a c i l i t a t e  

t h e  employment o f  women. They f u r t h e r  s t a t e  t h a t  

s i g n i f i c a n t  p r o g r e s s  has  been  made t o  d a t e  i n  t h e  o v e r a l l  

p a r t i c i p a t i o n  o f  women in  t h e  f e d e r a l  p u b l i c  s e r v i c e  

a c r o s s  o c c u p a t i o n a l  g ro u p s  and t h a t  more women now ho ld  

management p o s i t i o n s  th an  in  t h e  p a s t .

However, b e cau se  o f  t h e  p r o g r e s s ,  women a r e  now 

moving i n t o  j o b s  where t h e r e  a r e  few female  r o l e  models 

t o  g u id e  them. As w e l l ,  d a t a  I n d i c a t e  t h a t  women remain  

under  r e p r e s e n t e d  In  s p e c i f i c  o c c u p a t i o n a l  g ro u p s  when 

compared to  l a b o r  f o r c e  a v a i l a b i l i t y  (Edmonds,

C o t e - 0 ' - K a r a  & MacKenzle,  1998) .  F i n a l l y ,  women s t i l l
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tend t o  be c o n c e n t r a t e d  in  lower h i e r a r c h i c a l  l e v e l s  o f  

o c c u p a t i o n a l  g r o u p s ,  even in  female  dom ina ted  g r o u p s .  

Edmonds e t  a l .  (19901 s u g g e s t  t h a t  b a r r i e r s  t o  th e  

employment and prom ot ion  o f  women c o n t i n u e  t o  e x i s t ,

S p e d f l e a l i y ,  t h e r e  may be a t t l t u d l n a l  b a r r i e r s  on th e  

p a r t  o f  men t h a t  p r e v e n t  women from a s p i r i n g  t o  a c h i e v e  

equa l  s t a t u s  in  j o b s  and p o s i t i o n s  w i t h i n  th e  p u b l i c  

s e r v i c e .  C l e a r l y ,  e x p e c t a t i o n s  f o r  wonren have  changed 

ov e r  th e  p a s t  two d e cad es  b u t  n o t  so  much t h a t  women’s 

a b i l i t y  t o  pe r fo rm  j o b s  t r a d i t i o n a l l y  h e ld  by men goes  

u n q u e s t i o n e d ,  e s p e c i a l l y  I f  the  j o b  e n t a i l s  th e  e x e r c i s e  

o f  power and a u t h o r i t y  (Zimmer,  1987).

The f e d e r a l  p u b l i c  s e r v i c e  I s  i n  a decade  i n  which

C anadians  a r e  e x p e c te d  to  produce  more w i th  fewer 

r e s o u r c e s .  At th e  same t im e ,  p u b l i c  s e r v i c e  managers  a r e  

l i k e l y  to  see  an em erg ing  work f o r c e  t h a t  lo o k s  d i f f e r e n t  

and i s  d i f f e r e n t .  For one t h i n g ,  they  w i l l  f i n d  a l o t  

more women in  i t ;  by th e  end o f  th e  d ecad e ,  women w i l l  

a cc o u n t  f o r  more than  h a l f  th e  l a b o r  f o r c e  (Edmonds e t  

a l . ,  1990) ,  Women in  th e  l a b o r  f o r c e  a r e  more l i k e l y

than  t h e i r  m othe rs  to  be b e t t e r  e d u c a t e d ,  t o  have

c h i l d r e n  a t  home, be s i n g l e  p a r e n t s  o r  p a r t  o f  a two j o b  

f a m i ly .  As b o th  men and women see k  a b a lan c e d  

l i f e - s t y l e ,  t h e i r  a t t i t u d e s  tow ards  u o rk  a r e  c h an g in g  and 

so a r e  t h e i r  s k i l l s ,

in  th e  p a s t  f i f t e e n  y e a r s  t h e r e  have  been some 

s i g n i f i c a n t  changes  w i th  women's p a r t i c i p a t i o n  in  th e
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l a b o r  f o r c e .  Edmonds e l  o J , (1930} obse rved  th a t  Î 11 199# 

S t a t i s t i c s  Canada r e p o r t e d  t h a t  a lm os t  58% o f  a l l  

Canadian  women work o u t s i d e  t h e i r  homes,  compored w i th  

44% In  1975. Women now r e p r e s e n t  44% o f  a l l  Canadian  

w o rk e r s  and In  1975, th ey  r e p r e s e n t e d  o n ly  37% o f  th e  

work f o r c e .  However, in  s k i l l e d  t r a d e s  t h a t  have been 

t r a d i t i o n a l l y  seen  as  "men 's  work*, women r e p r e s e n t  o n ly  

13% o f  t h a t  c a t e g o r y . W i th in  th e  CSC t h e r e  I s  a s l i g h t  

Improvement w i t h  14% o f  a l l  c o r r e c t i o n a l  o f f i c e r s  be ing  

fem a le .

The p u b l i c  s e r v i c e  manager o f  th e  1 9 9 0 ' s  has  to  d ea l  

w i t h  an em erg ing  l a b o r  f o r c e  t h a t  p r e d i c t s  a  s h o r t a g e  o f  

s k i l l e d  w orke rs  in  key a r e a s  and a l a b o r  f o r c e  t h a t  i s  

growing much s lo w e r  th an  i t  e v e r  has  in th e  p a s t  20 y e a r s .  

In t h i s  c o n t e x t ,  I d e n t i f i c a t i o n  and e l i m i n a t i o n  o f  

b a r r i e r s  t o  women In t h e  work f o r c e  becomes a  c r i t i c a l  

management I s s u e ,  c r u c i a l  t o  th e  managers  own advancem ent .

As f u r t h e r  s t a t e d  by th e  t a s k  f o r c e  (Edmonds e t  a l . ,  

1990) ,  in  the  p u b l i c  s e r v i c e  on the  whole ,  women a r e  

employed In numbers t h a t  r e f l e c t  t h e i r  p a r t i c i p a t i o n  in 

t h e  l a b o r  f o r c e :  th ey  a r e  l a r g e l y  c o n f i n e d  to  a few 

o c c u p a t i o n a l  g roups  and compressed  i n t o  th e  lower  I e v e 1s 

o f  pay and s t a t u s .  They f a c e  b a r r i e r s  t o  movement i n t o  

key o c c u p a t i o n a l  g roups  and to  advancement  i n t o  top 

l e v e l s ,  even w i t h i n  o c c u p a t i o n a l  g ro u p s  In which they  

p re d o m in a te .  They a r e  n o t  employed up t o  t h e i r  p o t e n t i a l  

and they  l e a v e  th e  p u b l i c  s e r v i c e  b e c a u s e  o f  t h i s .  Women
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now advance s l i g h t l y  f a s t e r  than  men in  t h e  p u b l i c  

s e r v i c e  as  a whole ,  bu t  most o f  t h i s  advancement i s  in  

ve ry  sm al l  inc rem en ts  s t a r t i n g  a t  low l e v e l s ,  w i th  the  

c u r r e n t  r a t e  of  advancement be ing  s low in  b r i n g i n g  a b o u t  

the  n e c e s s a r y  change.

Meanwhile, the  a g in g  o f  t h e  p u b l i c  s e r v i c e  employees  

and the  chang ing  demographic  n a t u r e  o f  t h e  l a b o r  f o r c e  

w i l l  r e q u i r e  th e  p u b l i c  s e r v i c e  to  r e l y  more h e a v i l y  on 

women as  c a n d i d a t e s  f o r  r e c r u i t m e n t  and employment.

Unless  b a r r i e r s  to  advancement a r e  d i m i n i s h e d ,  t h e  p u b l i c  

s e r v i c e  w i l l  no t  be a b l e  t o  a t t r a c t  and r e t a i n  c a p a b l e ,  

w e l l - e d u c a t e d  women, f o r  whom they  w i l l  have to  compete 

w i th  a p r i v a t e  s e c t o r  t h a t  a l r e a d y  r e c o g n i z e s  th e  

c h a l l e n g e  t h a t  f a c e s  them to  s e c u r e  t h e  n e c e s s a r y  work 

fo rce  in  t h i s  decade .

The t a sk  f o r c e  (Edmonds e t  a l . ,  1990) recommends 

t h a t  i t  i s  n e c e s s a r y  t o  reduce  b a r r i e r s  so  t h a t  com pe ten t  

women can compete a t  any l e v e l  and in  any g roup  w i t h  

e q u a l l y  competent men. To a c h ie v e  t h i s  t h e r e  a r e  fo u r  

b a s i c  recommendations;  1) Take gender  b a l a n c e  s e r i o u s l y .  

Make a commitment to  a c h i e v e  i t ;  2) T r e a t  t h e  l a c k  o f  

gender  b a lan c e  as a  management prob lem,  n o t  a s  a women's 

i s s u e  p e r i p h e r a l  t o  management.  Make i t s  s o l u t i o n  p a r t  

o f  tlie management p r o c e s s  and t r a c k  p r o g r e s s  o p e n ly ;  3) 

Take a c t i o n  on system improvements t h a t  have been 

recommended in  the  p a s t ;  and 4) Do n o t  e x p e c t  t h e  sys tem  

improvements to  s o l v e  th e  problem a l o n e :  t a c k l e  th e



F a c t o r s  o f  Acceptance

13

a t t i t u d e s  and th e  o r g a n i z a t i o n a l  c u l t u r e .  The p r e s e n t  

r e s e a r c h  i s  based  on t h i s  f i n a l  recommendat ion and Is  an 

a t t e m p t  to  i d e n t i f y  t h o s e  i n d i v i d u a l  and o r g a n i z a t i o n a l  

v a r i a b l e s  t h a t  m e d ia te  th e  a t t i t u d e s  o f  male c o r r e c t i o n a l  

o f f i c e r s  toward  female  c o r r e c t i o n a l  o f f i c e r s .

The b a r r i e r s  f aced  by women in  t o d a y ' s  p u b l i c  

s e r v i c e  a r e  f o r  t h e  most p a r t  l e s s  o b v io u s  than  th o se  of  

t h e  p a s t .  The r e g u l a t i o n  r e q u i r i n g  women to  r e s i g n  upon 

m a r r i a g e  (which was revoked f o r  th e  p u b l i c  s e r v i c e ,  w i th  

some n o t a b l e  e x c e p t i o n s ,  i n  1955) was an e a s i l y  

i d e n t i f i e d  b a r r i e r ,  w i t h  a r e a d i l y  a p p a r e n t  s o l u t i o n .

Numerous s t u d i e s  have  shown t h a t  female  c o r r e c t i o n a l  

o f f i c e r s  a r e  g e n e r a l l y  viewed p o s i t i v e l y  by male inmates  

w h i l e  most r e s i s t a n c e  to  t h e i r  w ork ing  in  male  p r i s o n s  

comes from t h e i r  male  c o -w o rk e r s  ( P e t e r s o n .  1982: J u r i k ,  

1985; Zimmer, 1986: & Owen, 1985) .  In f a c t .  Horne (1985) 

has  gone so  f a r  a s  t o  s t a t e  : "N eg a t iv e  male  a t t i t u d e s

tow ards  women in  c o r r e c t i o n s  have been th e  most 

s i g n i f i c a n t  f a c t o r  in  h i n d e r i n g  th e  advancement of  

female  CD's.  No s o l i d  p r o o f  s u p p o r t s  t h i s  male  b i a s  

a g a i n s t  female  CD's ,  bu t  none i s  needed ,  s i n c e  males  run 

th e  c o r r e c t i o n  a g e n c i e s .  The f e e l i n g  was,  and s t i l l  i s ,  

among th e  m a j o r i t y  o f  male  o f f i c e r s ,  t h a t  " p r i s o n  work 

i s  a m an 's  w o r k " .

Those male  c o r r e c t i o n a l  o f f i c e r s  who a r e  opposed to 

th e  employment o f  women a s  p r i s o n  g u a rd s  in  male p r i s o n s  

have based  t h e i r  a rgum en ts  on t h e i r  p e r c e p t i o n  o f  s e v e r a l
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prob lem s .  These i n c l u d e  I s s u e s  o f  inmate  r i g h t s  to  

p r i v a c y  ( A l p e r t ,  1984; Horne,  1985; & J a c o b s .  1981) ,  th e  

p h y s i c a l  and p s y c h o l o g i c a l  a b i l i t i e s  o f  women ( J u r i k ,  

1985; P a r i s ! ,  1984: Simpson & W hi te ,  1985; & Zimmer,

1986) ,  and problems o f  s e x u a l i t y  ( P a r i s ! ,  1984; Crouch, 

1985; J a c o b s , 1981: J u r i k ,  1985; P e t e r s o n ,  1972; & Zimmer,

1985).

T o d a y ' s  b a r r i e r s  a r e  g e n e r a l l y  more s u b t l e  and 

i n t e g r a t e d ,  forming an i n t r i c a t e  p a t t e r n  o f  c o n f in e m e n t  

and l i m i t a t i o n ,  r a t h e r  th a n  o p p o r t u n i t y .  In  a d d i t i o n ,  

th e  d i f f i c u l t y  in  a d d r e s s i n g  t o d a y ' s  b a r r i e r s  i s  th e  

phenomenon o f  " l i p - s e r v i c e . "  I t  i s  no l o n g e r  a c c e p t a b l e ,  

a s  i t  once was,  t o  be open a b o u t  a i r i n g  s e x i s t  a t t i t u d e s ,  

bu t  t h i s  does n o t  mean t h a t  th e y  have  d i s a p p e a r e d .  They 

a r e  s imply  h a r d e r  to  u n co v e r .  For  example ,  a  s e n i o r  

management m ee t in g  h e ld  to  rev iew  l i s t s  o f  " h ig h  f l y e r "  

female  employees  i s  o f t e n  t h e  f u l l  e x t e n t  o f  a t t e n t i o n  

g iv en  to  t h e  i s s u e ,  fo l lo w ed  by a  r e t u r n  t o  b u s i n e s s  a s  

u s u a l  (Edmonds e t  a l . ,  1990).

The t a sk  f o r c e  (Edmonds e t  a l . ,  1990) i d e n t i f i e d  

n e g a t i v e  a t t i t u d e s  a s  th e  most s i g n i f i c a n t  b a r r i e r  fa ced  

by women in  t o d a y ' s  p u b l i c  s e r v i c e .  In  a d d i t i o n ,  i t  was 

p o i n t e d  ou t  t h a t  th e  n a t u r e  o f  t h e  b a r r i e r s  and th e  

e x t e n t  to  which th e y  a r e  a  f a c t o r  v a r i e s  somewhat 

depend ing  on th e  t y p e  o f  work a  woman i s  d o in g  o r ,  in  

o t h e r  words ,  t h e  o r g a n i z a t i o n a l  c u l t u r e .  The 

o r g a n i z a t i o n a l  c u l t u r e  i s  n o t  o n ly  t h e  r u l e s  and
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r e g u l a t i o n s  o f  an o r g a n i z a t i o n ,  bu t  a l s o  th e  in fo rm al  

s t r u c t u r e s  and codes  o f  a c c e p t a b l e  b e h a v io r  t h a t  o p e r a t e  

i n  t h a t  e n v i ro n m e n t .

Edmonds e t  a l .  (1990) s t a t e  t h a t  the  o r g a n i z a t i o n a l  

c u l t u r e  o f  t h e  p u b l i c  s e r v i c e  can  be b e s t  d e s c r i b e d  as  

t h e  " o ld  b o y s ’ c l u b " ,  wh ich  e x c l u d e s  women bo th  

p h y s i c a l l y  and p s y c h o l o g i c a l l y .  In a d d i t i o n ,  they p o i n t  

o u t  t h a t  many o f  t h e  p i o n e e r  women i n  th e  s e n i o r  r an k s  o f  

t h e  f e d e r a l  p u b l i c  s e r v i c e  f e l t  th e y  had t o  become as 

m a s c u l in e  i n  t h e i r  management s t y l e s  and ind eed  in t h e i r  

p h y s i c a l  a p p e a r a n c e  a s  p o s s i b l e  i n  o r d e r  t o  s u r v i v e .

T h i s  narrow band o f  a c c e p t a b l e  b e h a v i o r  f o r  women has  

lo o sen e d  o n ly  m in im a l ly  o v e r  t im e .  The "normal"  model i s  

t h a t  o f  a  male» w i t h  women s t i l l  judged  a g a i n s t  t h a t  

norm. Zimmer (1987) s u g g e s t e d  t h a t  women sh o u ld  be 

Judged by how e f f e c t i v e  they  a r e ,  n o t  by w h e th e r  t h e i r  

a p p ro a c h e s  t o  work a r e  s i m i l a r  t o  t h o s e  o f  men. When 

women s t e p  o u t  o f  t h e i r  s t e r e o t y p e d  r o l e s  o r  

n o n - t r a d i t i o n a l  j o b s  t h e r e  i s  a p o t e n t i a l  f o r  r e s e n tm e n t ,  

f r u s t r a t i o n ,  h o s t i l i t y ,  and even  h a ra s sm e n t  w i t h i n  the  

w o rk p la c e .

In  o u r  s o c i e t y ,  e ach  i n d i v i d u a l  i s  a s s i g n e d  a  r o l e  

o r  s e t  o f  r o l e s  t h a t  i s  l e a r n e d  th rough  s o c i a l i z a t i o n  

(Bowersox, 1961) .  T h e r e f o r e ,  th e  d e f i n i n g  a t t i t u d e  o f  a 

"woman's p l a c e "  s t a r t s  e a r l y  and i s  d e e p ly  i n g r a i n e d  in 

b o th  men and women by the  t ime th ey  re a ch  the  work f o r c e .  

The m a j o r i t y  o f  women a r e  In  s u p p o r t ,  n o t  s u p e r v i s i o n ;
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a d m i n i s t r a t i o n ,  n o t  management; c o n v e n t i o n a l  o c c u p a t i o n s ,  

n o t  n o n - t r a d i t i o n a l  f i e l d s .  The s t e r e o t y p e  a t  work i s  

d e r iv e d  to  a l a r g e  e x t e n t  from women's t r a d i t i o n a l  r o l e s  

-  m o the r ,  w i f e ,  d a u g h t e r .  I t  i s  assumed t h a t  women, 

e s p e c i a l l y  those  w i th  c h i l d r e n ,  l a ck  a m b i t i o n  and have no 

v a l i d  ( t h a t  i s ,  economic)  i n c e n t i v e  t o  p r o g r e s s .  Work i s  

someth ing  th ey  do u n t i l  th e y  marry  and have  c h i l d r e n ,  

w h i l e  men do s e r i o u s  work to  s u p p o r t  t h e i r  f a m i l i e s .  

Images o f  t r a d i t i o n a l  d o m e s t i c  r o l e s ,  c a r r i e d  i n t o  t h e  

w orkp lace ,  hamper women’ s a t t e m p t s  t o  be t r e a t e d  in  a 

p r o f e s s i o n a l  manner.

Nowhere Is  gen d e r  s t e r e o t y p i n g  more a p p a r e n t  th an  in  

th e  c h a l l e n g e s  f a c i n g  women moving i n t o  n o n - t r a d i t i o n a l  

o c c u p a t i o n s .  The f i r s t  h u r d l e  l i e s  i n  b e in g  t a k e n  

s e r i o u s l y  as  a c a n d i d a t e  f o r  such  a  p o s i t i o n .  S o l i d  

e d u c a t i o n a l  c r e d e n t i a l s  and han d s -o n  e x p e r i e n c e  a r e  n o t  

a lways  enough to  overcome p a t r o n i z i n g  a t t i t u d e s ,  

p a t e r n a l i s m  and r e s e n t m e n t .  For t h o s e  women who e n t e r  

non t r a d i t i o n a l  t r a d e s  th e y  e x p e r i e n c e  n o t  o n ly  

f r u s t r a t i o n  w i th  t r y i n g  t o  succeed  b u t  a l s o  r e s e n tm e n t  

from o t h e r s  when th ey  a r e  a b l e  t o  s u c c e e d .  S t r o n g  

f e e l i n g s  t h a t  women need  o r  want t o  be c o d d led  o r  

p r o t e c t e d  a r e  s t i l l  p r e v a l e n t  i n  t h e  w o rk p la c e  (Edmonds 

e t  a l . .  1990).

The o r g a n i z a t i o n a l  c u l t u r e ,  s t e r e o t y p e s  and 

a t t i t u d e s  towards  fem ale  c o r r e c t i o n a l  o f f i c e r s  work to  

form a p a t t e r n  t h a t  e i t h e r  e x c l u d e s ,  u n d e r v a l u e s  o r
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b e l i t t l e s  th e  c o n t r i b u t i o n s  o f  women. The e x t e n t  to  

which t h e s e  s t e r e o t y p e s  a r e  unacknowledged,  a l low ed  to 

f l o u r i s h  w i th o u t  c e n s u r e  and w i th  t a c i t  o r  open a p p r o v a l ,  

t h e  more d i f f i c u l t  i t  w i l l  be f o r  women to  a c h i e v e  an 

e q u a l  f o o t i n g  in  t h e  w o rk p la c e .

I t  would,  t h e r e f o r e ,  a p p ea r  t h a t  from th e  p re c e d in g  

d i s c u s s i o n ,  women have fa c ed  s i g n i f i c a n t  r e s i s t a n c e  in 

t h e i r  e f f o r t s  t o  become c o r r e c t i o n a l  o f f i c e r s .  The 

d i f f e r i n g  a t t i t u d e s  e x p r e s s e d  by male c o r r e c t i o n a l  

o f f i c e r s  a r e  an i m p o r t a n t  component a f f e c t i n g  th e  a b i l i t y  

o f  fem a les  t o  e n t e r  i n t o  and per fo rm  in  th e  p r o f e s s i o n .

A knowledge o f  t h e  f o r c e s  which g i v e  r i s e  to  t h e s e  

a t t i t u d e s  w i l l  e n a b l e  c o r r e c t i o n a l  a d m i n i s t r a t o r s  to  

b e t t e r  i n t e g r a t e  women i n t o  t h e i r  c o r r e c t i o n a l  s t a f f .  11 

i s  on t h i s  s u p p o s i t i o n  t h a t  t h i s  r e s e a r c h  c e n t e r s ,

J u r i k  (1985) p o i n t s  o u t  t h a t  a  co m ple te  e x p l a n a t i o n  

o f  th e  d i f f i c u l t i e s  t h a t  women e x p e r i e n c e  in  

n o n t r a d i t l o n a l  o c c u p a t i o n s  can o n ly  come by exam in ing  the  

i n t e r p l a y  between th e  o r g a n i z a t i o n a l  dynamics ( c u l t u r e )  

and I n d i v i d u a l  a t t r i b u t e s .  K an te r  (1976, 1977) 

c r i t i c i z e s  th e  s o l e  u se  o f  i n d i v i d u a l  l e v e l  a n a l y s i s  

b e ca u se  i t  assumes t h a t  w orke rs  c r e a t e  t h e i r  own f a t e .  

I n s t e a d ,  she  a r g u e s  t h a t  o r g a n i z a t i o n a l  c o n d i t i o n s  frame 

th e  p o s s i b i l i t i e s  f o r  th e  s u c c e s s  o r  f a i l u r e  o f  

i n d i v i d u a l s  in  t h e  w ork p lace  by s h ap in g  work and 

p ro m o t io n a l  o p p o r t u n i t i e s .  T h e r e f o r e ,  o r g a n i z a t i o n a l  

en v i ro n m e n ts  which r e i n f o r c e  s e x i s t  a t t i t u d e s  and
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p r a c t i c e s  may th e r e b y  l i m i t  th e  advancement o p p o r t u n i t i e s  

fo r  women in  n o n t r a d i t i o n a l  o c c u p a t i o n s .

I n d i v i d u a l  a t t r i b u t e s  encompass such  c h a r a c t e r i s t i c s  

as  age ,  s e x ,  e d u c a t i o n  l e v e l ,  r a c e ,  m a r i t a l  s t a t u s ,  and 

the  l i k e .  These v a r i a b l e s  a r e  i n d e p en d e n t  from th e  

o c c u p a t i o n a l  env i ronm en t  o f  t h e  c o r r e c t i o n a l  o f f i c e r .  

O r g a n i z a t i o n a l  dynamics ,  c o n s i s t i n g  o f  t h e  i n s t i t u t i o n a l  

env i ronm ent  and th e  o r g a n i z a t i o n a l  s t r u c t u r e  o f  th e  

p r i s o n  i t s e l f ,  may a l s o  shape  t h e  a t t i t u d e s  o f  g u a rd s  

( J u r i k , 1985; Simpson & White ,  1985; & W a l t e r s ,  1990).  

Kanter  (1976, 1977) i d e n t i f i e d  t h r e e  o r g a n i z a t i o n a l  

v a r i a b l e s  w i t h i n  th e  s t r u c t u r e  - t h e  o p p o r t u n i t y  

s t r u c t u r e ,  the  power s t r u c t u r e ,  and th e  sex  r a t i o  -  which 

a f f e c t  o c c u p a t i o n a l  r o l e  pe r fo rm an ce  and shape  th e  b i a s e s  

a g a i n s t  women h e ld  by o t h e r s  i n  t h e  w o rk p la c e  The 

i n s t i t u t i o n a l  env i ronm en t  c o n s i s t s  o f  o r g a n i z a t i o n a l  f a c ­

t o r s ,  such  as  f a c i l i t y  t y p e ,  r a n k ,  l e n g t h  o f  s e r v i c e ,  j o b  

s a t i s f a c t i o n ,  j o b  s t r e s s ,  a  c u s to d y  v e r s u s  r e h a b i l i t a t i v e  

ap p roach  t o  c o r r e c t i o n s ,  and t h e  l i k e .  These  a r e  v e ry  

im p o r tan t  c o n t r i b u t o r s  t o  t h e  u n d e r s t a n d i n g  o f  a t t i t u d e  

fo r m a t io n .

In a s tu d y  by W a l t e r s  (1993) he d i s c o v e r e d  s e v e r a l  

v a r i a b l e s  t h a t  were  s i g n i f i c a n t l y  r e l a t e d  t o  th e  

a c c e p t a n c e  o f  women c o r r e c t i o n a l  o f f i c e r s  by t h e i r  male 

c o u n t e r p a r t s .  These  v a r i a b l e s  i n c l u d e d  th e  q u a l i t y  o f  

the  working  r e l a t i o n s h i p  w i t h  women o f f i c e r s ,  j o b  

s a t i s f a c t i o n ,  c u s to d y  o r i e n t a t i o n ,  e d u c a t i o n  l e v e l ,  and
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p r i s o n  ty p e .  W a l t e r s  p o i n t s  ou t  t h a t  t h e r e  i s  a 

dominance o f  t h o s e  v a r i a b l e s  d e f i n e d  a s  i n s t i t u t i o n a l  o r  

o r g a n i z a t i o n a l  f a c t o r s  o v e r  th o s e  d e f i n e d  as  i n d i v i d u a l  

a t t r i b u t e s .  T h i s  u n d e r s c o r e s  th e  im por tance  o f  the  

p r i s o n  env i ronm en t  i n  th e  development o f  c o r r e c t i o n a l  

o f f i c e r  a t t i t u d e s .

The p u rp o se  o f  t h i s  s tu d y  i s  to  a s s e s s  which f a c t o r s  

a r e  r e l a t e d  t o  male  c o r r e c t i o n a l  o f f i c e r s  h o ld in g  

f a v o r a b l e  o r  u n f a v o r a b l e  a t t i t u d e s  towards  th e  employment 

o f  women a s  c o r r e c t i o n a l  o f f i c e r s  a t  i n s t i t u t i o n s  f o r  

male Inm ates  in  Canada . These f a c t o r s  w i l l  be i d e n t i f i e d  

a s  b e in g  e i t h e r  I n d i v i d u a l  o r  o r g a n i z a t i o n a l  in  n a t u r e .

I t  i s  h y p o t h e s i z e d  t h a t  o r g a n i z a t i o n a l  f a c t o r s  w i l l  p l a y  

t h e  g r e a t e s t  p a r t  i n  p r e d i c t i n g  th e  a t t i t u d e  o f  male  

o f f i c e r s  toward female  o f f i c e r s .  In a d d i t i o n ,  t h i s  s tu d y  

w i l l  a l s o  i n d i c a t e  t h e  a t t i t u d e  s t a t u s  o f  male c o r r e c ­

t i o n a l  o f f i c e r s  towards  female  c o r r e c t i o n a l  o f f i c e r s .

With t h e  g a i n s  made by females  in overcoming p a s t  

b a r r i e r s  in  Canada and th e  t r e n d  t o  i n t e g r a t e  women i n t o  

Canad ian  c o r r e c t i o n s ,  i t  I s  h y p o th e s i z e d  t h a t  t h i s  s tu d y  

w i l l  r e f l e c t  an i n c r e a s e  in  a “pro-women" c o r r e c t i o n a l  

o f f i c e r  a t t i t u d e  by male  c o r r e c t i o n a l  o f f i c e r s  in  th e  

Canad ian  c o r r e c t i o n a l  sys tem  a s  compared to  American 

c o r r e c t i o n a l  sy s tem .

Method

Participants
Q u e s t i o n n a i r e s  were  s e n t  t o  a l l  866 c o r r e c t i o n a l
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o f f i c e r s  employed in  d i r e c t  inmate  c u s t o d y  d u t i e s  a t  f i v e  

majo r  f e d e r a l  c o r r e c t i o n a l  f a c i l i t i e s  in  the  c e n t r a l  

p r a i r i e  r e g io n  o f  Canada. L i s t s  o f  o f f i c e r s  were 

o b t a i n e d  from each  f a c i l i t y ’ s  p e r s o n n e l  o f f i c e  w i t h  p r i o r  

ap p ro v a l  from th e  P r a i r i e  R eg io n a l  H e a d q u a r t e r s  o f  th e  

CSC. Respondents  were  s e l e c t e d  f o r  t h e  p u rp o s e  o f  

compar ison  a lo n g  t h e  l i n e s  o f  g e n d e r ,  r a c e ,  ag e ,  

e d u c a t i o n a l  l e v e l ,  l e n g t h  o f  employment,  i n s t i t u t i o n a l  

ran k ,  and type  o f  j o b  a s s i g n m e n t .  F a c i l i t i e s  examined in  

t h i s  r e s e a r c h  were  ch o se n  because  t h e y  r e p r e s e n t  

c o n t r a s t i n g  t y p e s  o f  c o r r e c t i o n a l  en v i ro n m e n ts  and 

p r o v id e  a broad ba se  f o r  anonymity  o f  r e s p o n d e n t s .  As 

d e s c r i b e d  in T ab le  1 t h e s e  f a c i l i t i e s  were Bowden, 

D ru m h e l le r .  Edmonton, and S tony  Mountain  I n s t i t u t i o n s  and 

Saskatchewan P e n i t e n t i a r y ,  a l l  w i t h i n  t h e  F e d e r a l  CSC.

I n s e r t  T a b le  1 a b o u t  h e r e .

All  f a c i l i t i e s  i n v o lv e d  in  t h i s  s t u d y  house  o n ly  

male  in m a te s ,  w i th  s e c u r i t y  l e v e l s  r a n g in g  from low 

minimum s e c u r i t y  a t  Bowden I n s t i t u t i o n  t o  maximum 

s e c u r i t y  a t  Edmonton I n s t i t u t i o n  and Saskatchewan  

P e n i t e n t i a r y .  Even though Bowden I n s t i t u t i o n  has  th e  

g r e a t e s t  number o f  i n m a te s ,  Saska tchew an  P e n i t e n t i a r y  has  

th e  l a r g e s t  complement o f  c o r r e c t i o n a l  o f f i c e r s .  T h i s  i s  

a consequence  o f  e ac h  f a c i l i t y ’ s  o r g a n i z a t i o n a l  s t r u c t u r e  

and i t s  l e v e l  o f  s e c u r i t y .  S tony  Mounta in  I n s t i t u t i o n  i s
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th e  o l d e s t  I n s t i t u t i o n  In the  P r a i r i e  Region, c o n s t r u c t e d  

o f  s o l i d  s t o n e  and m o r t a r  -  a p r i s o n  s t r u c t u r e  r e f l e c t i n g  

th e  t r a d i t i o n a l  p h i l o s o p h i e s  o f  c u s to d y  and 

I n c a r c e r a t i o n .

CSC has  a M is s io n  S ta t e m e n t  ( C o r r e c t i o n a l  S e r v i c e  o f  

Canada [CSC], 1990) which a c t i v e l y  e n co u r a g e s  a l l  

I n s t i t u t i o n s  t o  r e h a b i l i t a t e  o f f e n d e r s  w h i l e  e x e r c i s i n g  

r e a s o n a b l e ,  s a f e ,  s e c u r e  and humane c o n t r o l ,  t h rough  th e  

o p e r a t i o n a l  model d e s i g n a t e d  U n i t  Management. The model 

f o s t e r s  th e  i n t e g r a t i o n  o f  c a s e  management,  program and 

s e c u r i t y  f u n c t i o n s ,  p r o v i d e s  a  fo cu s  f o r  s t a f f  

i n t e r a c t i o n  w i t h  o f f e n d e r s ,  and s t a n d a r d i z e s  c o r r e c t i o n a l  

p r a c t i c e  th ro u g h o u t  th e  sys tem .

An example o f  t h i s  a p p ro a ch  i s  d e m o n s t r a t e d  a t  

Bowden I n s t i t u t i o n  where t h e r e  i s  a  campus type  

a tm o sp h e re  w i th  inm a tes  housed in  c u b i c l e s  r a t h e r  than  

c e l l s  t o  f a c i l i t a t e  t h e  l i v i n g  u n i t  p rogram.  Program 

d e s i g n  em phas izes  t h e  invo lvem ent  o f  s p e c i a l l y  t r a i n e d  

s t a f f  i n t e r a c t i n g  w i t h  inm ates  in  a l l  a c t i v i t i e s ,  

i n c l u d i n g :  l i v i n g ,  program, and work a r e a s .  Th is

c o n c e p t  f a c i l i t a t e s  t h e  i d e n t i f i c a t i o n  o f  p o t e n t i a l  

prob lems and th e r e b y  i n c r e a s e s  th e  a b i l i t y  o f  s t a f f  to  

i n t e r v e n e  w i th  p r e v e n t a t i v e  programming.  In a d d i t i o n ,  

Bowden has  a  minimum s e c u r i t y  Annex t h a t  p r o v i d e s  a 

" q u a r t e r  way" s e t t i n g  t o  b e t t e r  p r e p a r e  inm ates  fo r  

r e i n t e g r a t i o n  back i n t o  s o c i e t y .  A p p ro x im a te ly  40% o f  

o f f e n d e r s  a t  Bowden a r e  s e x u a l  o f f e n d e r s .
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A p r o t o t y p e  q u e s t i o n n a i r e  (Appendix A) d e v e lo p e d  by 

W a l t e r s  (1993) was u t i l i z e d  f o r  t h i s  s t u d y .  Changes were 

made to  t h e  e d u c a t i o n ,  s e c u r i t y  l e v e l ,  and rank  s e c t i o n s  

o f  th e  demographic  d a t a  b e c a u s e  o f  t h e  v a r i a t i o n s  between 

Canada and th e  U n i ted  S t a t e s .

The q u e s t i o n n a i r e  was com prised  o f  t h r e e  m a jo r  

s e c t i o n s .  The f i r s t  e l i c i t s  b a s i c  i n f o r m a t i o n  abou t  t h e  

o f f i c e r s  and t h e i r  c a r e e r s  In c o r r e c t i o n s .  Data 

c o n c e r n in g  r e s p o n d e n t s '  a g e ,  l e n g t h  o f  e x p e r i e n c e ,  

e d u c a t i o n ,  m a r i t a l  s t a t u s ,  r a c e ,  rank ,  s e c u r i t y  l e v e l  and 

th e  s e c u r i t y  l e v e l  o f  t h e i r  p r i s o n  f a c i l i t y  were g a t h ­

e r e d .

The second s e c t i o n  c o n t a i n s  s e v e r a l  s c a l e s  which a t ­

tempted to  measure  r e s p o n d e n t s ’ a t t i t u d e s  toward  t h e i r  

r o l e  a s  c o r r e c t i o n a l  o f f i c e r s .  The r e l i a b i l i t y  o f  e ach  

s c a l e  was a s s e s s e d  u t i l i z i n g  C ro n b a c h ' s  Alpha (C ro n b a ch , 

1970).

The f i r s t  s c a l e ,  which s e r v e s  as  t h e  dependen t  

v a r i a b l e ,  was dev e lo p ed  by Simpson and White (1 9 8 5 ) .  I t  

m easures  the  l e v e l  o f  a c c e p t a n c e  o f  women c o r r e c t i o n a l  

o f f i c e r s  by male c o r r e c t i o n a l  o f f i c e r s .  Comprised o f  

seven  i t e m s ,  W a l t e r s  (1993) m o d i f i e d  I t  from an o r i g i n a l  

fo u r  r e s p o n se  s c a l e  t o  an e i g h t  r e s p o n se  s c a l e  t o  a l l o w  

r e s p o n d e n t s  a g r e a t e r  range  o f  c h o i c e .  The s c a l e  y i e l d e d  

a C r o n b a c h ' s  Alpha o f  ,91 in  t h i s  p r e s e n t  s t u d y .  S c o r e s  

on t h i s  s c a l e  c o u ld  range  from a low o f  7 t o  a  h ig h  o f



F acto rs  o f  Acceptance

33

56. Higher scores  In d ica te  a g r e a t e r  degree of 

acceptance of  women as  c o r r e c t io n a l  o f f i c e r s .

The level of  job  s a t i s f a c t i o n  experienced by r e ­

spondents was measured by a s c a le  developed by Cull en, 

Link, Wolfe, and Frank (1985).  This f ive  item s c a le  u t i ­

l i s e s  a m u l t ip le -ch o ice  format. Job s a t i s f a c t i o n  scores  

could range from a low o f  5 to a high o f  IS, w ith  higher  

scores  r e f l e c t i n g  h igher  l e v e l s  of  s a t i s f a c t i o n .  In t h i s  

p resen t  study a Cronbach*s Alpha of  .83 was achieved with 

the u t i l i s a t i o n  o f  t h i s  s c a l e .

P reference o f  respondents  for  a cu s to d ia l  approach 

to c o r r e c t io n s ,  as opposed to a more r e h a b i l i t a t i v e  

approach, was determined through the use o f  a four item, 

L lk e r t  type sc a le  developed by Poole and itegoiI (1980). 

This s c a le  y ie lded  a CronbachVs Alpha o f  ,74 in th i s  

p resen t  s tudy, with sco res  th a t  could range from 4 to 33, 

Higher scores  in d ica ted  a g r e a t e r  degree o f  p re fe rence  

fo r  a cus tody -o r ien ted  approach to c o r r e c t io n a l  work,

A sc a le  designed to  measure a c o r r e c t io n a l  o f f i c e r ’s 

team e f f o r t  o r ,  more s p e c i f i c a l l y ,  t h e i r  approach In 

working toge ther  as  a team was u t i l i z e d .  This th re e  item 

s c a le ,  developed by W alters  (1993), y ie ld ed  a Cronbach's 

Alpha of  ,77 in t h i s  p resen t  s tudy ,  with  scores  ranging 

from 3 to 21. Higher scores  r e f l e c t e d  a percep t ion  of 

increased  team e f f o r t .

The f in a l  sc a le  Involved a measurement o f  perce ived  

work s t r e s s .  Developed by Cullen e t  a l .  (1985), t h i s  s ix
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item i J k e r t  type sc a le  produced a Cronbach’s  Alpha o f  .84 

in th i s  p resen t  s tudy. Scale sco res  could range from # 

to  48. with higher  scores  r e f l e c t i n g  g r e a t e r  le v e l s  of 

job s t r e s s .

As in the case  of the women o f f i c e r  acceptance 

s c a l e ,  these  la s t  th ree  s c a le s  were modified from t h e i r  

o r ig in a l  forms by Walters (19931 to al low fo r  e ig h t  

p o ss ib le  responses.  This provided respondents with a 

g r e a t e r  range of choice and produced i n t e r s c a l e  con­

s i s te n c y  w ith in  the  q u es t io n n a i re .

The th i r d  major s e c t io n  o f  the q u e s t io n n a i re  was 

comprised o f  th ree  open-ended ques t ions  a t tem pting  to 

d i f f e r e n t i a t e  between o f f i c e r ’s a t t i t u d e s ,  th a t  were 

measured in previous s c a le s ,  and t h e i r  pe rcep t ions  of 

ac tu a l  behaviors  which, i t  was hypothesised ,  may give 

r i s e  to these a t t i t u d e s .  S p e c i f i c a l l y ,  t h i s  s e c t io n  

measured how the c o r r e c t io n a l  o f f i c e r s  view the 'q u a l i ty *  

o f  t h e i r  working r e l a t i o n s h i p s .

Ques 11 ons i nc1uded:

1, Please answer e i t h e r  A o r  B below, whichever i s  

ap p ro p r ia te  in your case .

a. I f  you a re  a female c o r r e c t io n a l  o f f i c e r ,  how 

would you c h a r a c t e r i s e  or  desc r ibe  your working 

r e l a t io n s h ip  with male c o r r e c t io n a l  o f f i c e r s ?

b. I f  you a re  a male c o r r e c t io n a l  o f f i c e r ,  how would 

you c h a ra c te r i z e  or  desc r ibe  your working 

r e l a t io n s h ip  with  female d o r re c t io n a l  o f f i c e r s ?
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2 . How would you c h s r a c t e r i z e  o r  d o s e r l b o  yo u r  work Ing 

r e l a t l o o s h t o  w i th  c o r r e c t i o n a l  o f f i c e r s  o f  th e  same 

gender?

3. Do you f e e l  t h a t  women c o r r e c t i o n a l  o f f i c e r s  b r i n g  any 

s p e c i a l  o r  u n iq u e  c h a r a c t e r i s t i c s  t o  th e  p r i s o n  

e n v i ro n m en t?  P l e a s e  d e s c r i b e .

IWsponses  to  t h e  f i r s t  and second  open-ended 

q u e s t i o n s  were  c a t e g o r i s e d  a s  b e in g  e i t h e r  p o s i t i v e ,  

a m b i v a l e n t ,  o r  n e g a t i v e ,  based  on th e  g e n e r a l  tone  o f  1 he 

r e s p o n s e .  Hesponses  t o  th e  t h i r d  q u e s t i o n  were coded as  

' y e s /n o *  and any d e s c r i p t i v e  d i s c u s s i o n  was n o te d  fo r  

d i s c u s s i o n .  U t i l i s i n g  th e  above d i r e c t i o n s  

c a t e g o r i s a t i o n  and c o d in g  o f  r e s p o n s e s  were c a r r i e d  out 

by a s i n g l e  r e s e a r c h e r  t o  m a i n t a i n  c o n s i s t e n c y  o f  

i n t e r p r e t a t i o n .

C o r r e c t i o n a l  o f f i c e r s  r e c e i v e d  th e  q u e s t i o n n a i r e  a t  

work th rough  th e  I n t e r n a l  p r i s o n  mai l  sy s tem ,  t o  e n s u r e  

anonymity  each  I n d i v i d u a l l y  a d d r e s s e d  q u e s t i o n n a i r e  was 

accompanied by a r e t u r n  m a i l  e n v e lo p e  to  be s e n t  d i r e c t l y  

to  t h i s  r e s e a r c h e r .  In a d d i t i o n ,  i n  an  a t t e m p t  to  e n su r e  

t h a t  no c o e r c i o n  o r  d e c e p t i o n  was in v o lv e d ,  a  c o v e r in g  

l e t t e r  (Appendix B) accompanied  e ac h  q u e s t i o n n a i r e .  The 

l e t t e r  p ro v id e d  i n f o r m a t i o n  c o n c e r n in g  th e  purpose  o f  th e  

r e s e a r c h  and e n s u r e d  r e s p o n d e n t s  t h a t  t h e i r  r e s p o n se s  

would be anonymously a n a l y s e d  and h e l d  In s t r i c t  

c o n f i d e n c e .
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S ev e ra l  weeks fo l lo w in g  th e  f i r s t  d i s t r i b u t i o n  o f  

q u e s t i o n n a i r e s  a com ple te  second mai l  o u t  was made to  

the  e n t i r e  sample.  Th is  in c lu d e d  a f o l l o w - u p  c o v e r  

l e t t e r  (Appendix C) ,  a  second q u e s t i o n n a i r e ,  and a r e t u r n  

e n v e lo p e .  Again r e s p o n d en t  c o n f i d e n t i a l i t y  and anonymity  

was a s s u r e d .  I t  was hoped t h a t  t h i s  f o l l o w - u p  d i s t r i b u ­

t i o n  would i n c r e a s e  th e  r e t u r n  r e s p o n se  r a t e .

To conform to  th e  s t a n d a r d  a n a l y s i s  r e q u i r e m e n t s ,  

e s t a b l i s h e d  w i th  Dr.  W a l t e r s  p r i o r  t o  t h i s  s t u d y ,  a 

s t e p w i s e  m u l t i p l e  r e g r e s s i o n  p r o c e d u r e  was u t i l i z e d  

th rough  SPSS to  a n a ly z e  t h e  d a t a .  I t  was f e l t  t h a t  

s t e p w i s e  r e g r e s s i o n ,  which combines f e a t u r e s  o f  bo th  

forward  and backward s e l e c t i o n ,  would p r o v id e  t h e  most 

v a l u a b l e  i n f o r m a t i o n .  The I n t e n t i o n  was t o  o b t a i n  th e

s m a l l e s t  number o f  p r e d i c t o r s  a c c o u n t i n g  f o r  t h e  g r e a t e s t

amount o f  v a r i a t i o n .  A s t a t i s t i c a l  s i g n i f i c a n c e  l e v e l  o f  

.05 was s e l e c t e d  a s  th e  c u t  o f f  f o r  i n c l u d i n g  v a r i a b l e s  

in th e  r e g r e s s i o n  e q u a t i o n .  When n o n - i n t e r v a l  v a r i a b l e s  

were inc luded  in th e  r e g r e s s i o n  a n a l y s i s  th e y  were 

r e p l a c e d  w i th  dummy v a r i a b l e s .  Dummy v a r i a b l e s  were 

coded in the  f o l l o w i n g  manner:  M a r i t a l  S t a t u s  ( m a r r i e d  =

1, s i n g l e  = 2. d iv o r c e d  = 3, o t h e r  = 4 ) ;  Race (w h i t e  = 1, 

nonwhite  * 2);  P r i s o n  S e c u r i t y  Level (minimum = 1,

medium = 2,  maximum = 3, o t h e r  = 4 ) ;  Rank (COl = 1, C02 =

2, C03 a 3. O th e r  » 4 ) ;  and Working R e l a t i o n s h i p  w i th  

Women O f f i c e r s  ( p o s i t i v e  = 1, a m b iv a l e n t  = 2,  n e g a t i v e  

" 3 ) .



F a c t o r s  o f  Acceptance

27

R e s u l t s

Of th e  866 c o r r e c t i o n a l  o f f i c e r s  su rveyed  342 

q u e s t i o n n a i r e s  were r e t u r n e d .  T h ree  o f  t h e s e  were 

in c o m p le t e ,  l e a v i n g  339 u s a b l e  q u e s t i o n n a i r e s  and an 

o v e r a l l  r e sp o n se  r a t e  o f  39%. Of th e  r s a b l e  

q u e s t i o n n a i r e s ,  male  c o r r e c t i o n a l  o f f i c e r s  r e t u r n e d  290 

(86%) and female  c o r r e c t i o n a l  o f f i c e r s  r e t u r n e d  49 (14%). 

T h i s  r e sp o n se  r a t e  i s  c o n s i s t e n t  w i th  t h e  gender  

d i s t r i b u t i o n  o f  o f f i c e r s  w i t h i n  the  C o r r e c t i o n a l  S e r v i c e  

o f  Canada ( e . g . .  14% female  and 86% m a l e ) .  Because the  

p r im a ry  focus  i s  t h e  a t t i t u d e s  o f  male  o f f i c e r s  toward 

female  o f f i c e r s ,  o n ly  th e  q u e s t i o n n a i r e s  r e t u r n e d  by male 

g u a rd s  were  u t i l i z e d .

Male o f f i c e r  r e s p o n d e n t s  had a mean age o f  39.4  

y e a r s  (SO = 8 . 7 5 ) .  S i x t y - o n e  p e r c e n t  had com ple ted  a 

h igh  s ch o o l  e d u c a t i o n ,  19% had a t t e n d e d  c o l l e g e ,  and 19% 

had a t t e n d e d  u n i v e r s i t y ,  w i th  13% o f  t h e s e  o b t a i n i n g  a 

u n i v e r s i t y  d e g r e e .  S e v e n ty - s e v e n  p e r c e n t  were m a r r i e d ,  

10% were  s i n g l e ,  and 13% were e i t h e r  d i v o r c e d ,  s e p a r a t e d ,  

o r  were in  common-law r e l a t i o n s h i p s .  F i i g h ty - th re e  

p e r c e n t  were w h i t e  and 10% were nonw hl lc ,  Seven p e r c e n t  

(n=21) o f  r e s p o n d e n t s  f a i l e d  to  re spond to  th e  q u e s t i o n  

on r a c e ,  w i th  f i f t e e n  i n d i c a t i n g  t h a t  in  t h e i r  o p in io n  

e t h n i c  o r i g i n  had n o t h i n g  to  do w i th  th e  s u r v e y .  From 

th e  low es t  to  t h e  h i g h e s t  ranks  o r  p o s i t i o n s ,  37% of  

r e s p o n d e n t s  were C o r r e c t i o n a l  O f f i c e r  O n e s ' s  (CO 1) ,  52% 

were C o r r e c t i o n a l  O f f i c e r  Two's (CO 2 ) ,  5% were
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C o r r e c t îortal O f f i c e r  T h r e e ’ s (CO 3 ) ,  and 6% were o t h e r  

(such a s  C o r r e c t i o n a l  S u p e r v i s o r s  o r  Case Management),

The mean l e n g th  o f  s e r v i c e  as  a c o r r e c t i o n a l  o f f i c e r  was 

11.2 y e a r s  (SD = 6 . 7 5 ) .  F i f t e e n  p e r c e n t  (n = 43) were 

employed in  minimum s e c u r i t y ,  53% (n = 153) in  medium 

s e c u r i t y ,  and 32% (n = 94) In maximum s e c u r i t y .

Based on t h i s  sample ,  male c o r r e c t i o n a l  o f f i c e r s  

e x p r e s s e d  f a v o r a b l e  a t t i t u d e s  toward  t h e i r  female  

c o - w o r k e r s . S e v e n t y - f i v e  p e r c e n t  (n=216) s t a t e d  t h a t  

they  had a p o s i t i v e  work ing  r e l a t i o n s h i p ,  5% (n»14) were 

am b iv a len t  c o n c e r n in g  t h e i r  r e l a t i o n s h i p  and 21% (n=60) 

s t a l e d  t h a t  they had a n e g a t i v e  work ing  r e l a t i o n s h i p  w i t h  

female  c o r r e c t i o n a l  o f f i c e r s .

Data from the  male c o r r e c t i o n a l  o f f i c e r s  were 

a n a ly z e d  u t i l i z i n g  a s t e p w i s e  m u l t i p l e  r e g r e s s i o n  

p r o c e d u re .  V a r i a b l e s  were d ic h o to m iz e d  i n t o  i n d i v i d u a l  

a t t r i b u t e s ,  which d e s c r i b e  n o n - p r i s o n  r e l a t e d  

c h a r a c t e r i s t i c s  o f  th e  c o r r e c t i o n a l  o f f i c e r s ,  and 

o r g a n i z a t i o n a l  f a c t o r s ,  which a r e  d i r e c t l y  r e l a t e d  t o  th e  

o f f i c e r ’ s i n t e r a c t i o n s  w i th  t h e  p r i s o n  e n v i r o n m e n t .  The 

fo u r  i n d i v i d u a l  a t t r i b u t e s  were a g e ,  m a r i t a l  s t a t u s ,  

r a c e ,  and e d u c a t i o n  l e v e l .  The e i g h t  o r g a n i z a t i o n a l  

a t t r i b u t e s  were working  r e l a t i o n s h i p  w i t h  women o f f i c e r s ,  

j o b  s a t i s f a c t i o n ,  c u s to d y  o r i e n t a t i o n ,  p r i s o n  s e c u r i t y  

l e v e l ,  l e n g th  o f  s e r v i c e ,  j o b  s t r e s s ,  team e f f o r t ,  and 

rank .
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By exam in ing  th e  d a t a  in T a b le  2 i t  a p p e a r s  th a t  th e

I n s e r t  T a b le  2 abou t  h e r e .

o r g a n i z a t i o n a l  f a c t o r s  a r e  more s t r o n g l y  r e l a t e d  to  

a t t i t u d e s  f a v o r a b l e  to  women c o r r e c t i o n a l  o f f i c e r s .  T h i s  

f i n d i n g  was f u r t h e r  c o n f i rm e d  by the  s t e p w is e  m u l t i p l e  

r e g r e s s i o n  a n a l y s i s  o f  bo th  i n d i v i d u a l  and o r g a n i z a t i o n a l  

f a c t o r s .  The d a t a  i n  T a b le  3 c l e a r l y  I n d i c a t e  t h a t

I n s e r t  T a b le  3 a b o u t  h e r e .

e d u c a t i o n  l e v e l  i s  t h e  o n ly  s t a t i s t i c a l l y  s i g n i f i c a n t  

i n d i v i d u a l  a t t r i b u t e  (p< .O I4)  c o n t r i b u t i n g  to  th e  male 

o f f i c e r s '  a t t i t u d e s  tow ards  women o f f i c e r s .

As d e m o n s t r a t e d  i n  T a b le  4,  when th e  i n f l u e n c e  o f  

t h e  i n d i v i d u a l  a t t r i b u t e s  i s  removed from th e  r e g r e s s i o n  

a n a l y s i s ,  t h e r e  i s  an i n c r e a s e  in  th e  r e l a t i o n s h i p  

between th e  o r g a n i z a t i o n a l  f a c t o r s  and a t t i t u d e s  

f a v o r a b l e  t o  women c o r r e c t i o n a l  o f f i c e r s .  Length  o f  

s e r v i c e  (p< ,000)  and jo b  s a t i s f a c t i o n  (p< .000)  bo th  

become s t a t i s t i c a l l y  s i g n i f i c a n t  v a r i a b l e s  In the  

r e l a t i o n s h i p .

I n s e r t  T a b le  4 about h e re .

The r e s u l t s  in  T a b le  2 i n d i c a t e  t h a t  th e  lower the
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c u s to d y  o r i e n t a t i o n  th e  more p o s i t i v e  th e  working 

r e l a t i o n s h i p  w i th  women o f f i c e r s .  A lso ,  th e  h i g h e r  t h e  

r e sp o n d en t s  l e v e l  o f  e d u c a t i o n ,  t h e  g r e a t e r  th e  

a c c e p ta n c e  o f  women a s  c o r r e c t i o n a l  o f f i c e r s .  O th e r  

i n d i v i d u a l  a t t r i b u t e s ,  i n c l u d i n g  r a c e ,  m a r i t a l  s t a t u s ,  

and age ,  as  well  as  t h e  o r g a n i z a t i o n a l  f a c t o r s ,  i n c l u d i n g  

s t r e s s ,  jo b  s a t i s f a c t i o n ,  l e n g t h  o f  s e r v i c e ,  p r i s o n  

s e c u r i t y  l e v e l ,  team e f f o r t ,  and ra n k ,  f a i l e d  t o  p l a y  a 

s t a t i s t i c a l l y  s i g n i f i c a n t  r o l e  r e g a r d i n g  a t t i t u d e s  

towards  female  c o r r e c t i o n a l  o f f i c e r s .

P r i o r  to commencing th e  r e g r e s s i o n  a n a l y s i s  a 

d e c i s i o n  had to  be made w i t h  r e g a r d  t o  d e a l i n g  w i t h  c a s e s  

hav ing  m i s s i n g - v a l u e s .  T he re  was c o n ce rn  t h a t  th e  

p a t t e r n  o f  m i s s i n g - v a l u e s  may no t  be random and t h a t  

m is s in g  v a l u e s  f o r  a  v a r i a b l e  may be r e l a t e d  t o  th e  

v a l u e s  o f  t h a t  v a r i a b l e  o r  o t h e r  v a r i a b l e s  w h ich ,  in  

t u r n ,  cou ld  c r e a t e  skewed r e s p o n s e  p a t t e r n s  in  th e  d a t a .  

Three  b a s i c  methods were c o n s i d e r e d  to  d e a l  w i t h  t h i s .

The f i r s t  in v o lv e d  l i s t w i s e  m i s s i n g - v a l u e  t r e a t m e n t ,  

in which a c a s e  would be e l i m i n a t e d  i f  i t  had a

m is s i n g  v a lu e  f o r  any o f  th e  v a r i a b l e s  on th e  l i s t .  The

second in v o lv ed  a p a i r w i s e  m i s s i n g - v a l u e  t r e a t m e n t ,  

whereby a l l  c a s e s  w i t h  co m ple te  I n f o r m a t i o n  f o r  any o f  

th e  v a r i a b l e s  would be u t i l i z e d  f o r  t h a t  v a r i a b l e ,

r e g a r d l e s s  o f  w he ther  th e  c a s e s  had m i s s i n g  d a t a  f o r  any

o t h e r  v a r i a b l e .  And f i n a l l y ,  th e  t h i r d  o p t i o n  In v o lv ed  

e x c l u d i n g  a v a r i a b l e  from t h é  a n a l y s i s  i f  t h e r e  were
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enough c a s e s  m i s s i n g  from t h a t  v a r i a b l e .  T h i s  p ro c e d u re  

was n o t  u t i l i z e d  b e ca u se  a l l  v a r i a b l e s  had a s t i f f  it '  l en t  

number o f  c a s e s .

P a i r w i s e  m i s s i n g - v a l u e  t r e a t m e n t  can lead  to  

i n c o n s i s t e n c y  in  how th e  v a r i a b l e s  r e l a t e  and in the  

sample  s i z e s  f o r  each  v a r i a b l e ,  l e a d i n g  t o  d i f f i c u l t y  in 

I n t e r p r e t i n g  r e s u l t s .  For example,  male c o r r e c t i o n a l  

o f f i c e r s  who have  a h ig h  rank may be l e s s  w i l l i n g  to  

r e p o r t  n e g a t i v e  a t t i t u d e s  towards  female  c o r r e c t i o n a l  

o f f i c e r s  because  o f  t h e i r  c o n ce rn  f o r  p o l i t i c a l  p o s i t i o n  

a n d / o r  s o c i a l  a c c e p t a n c e .  A l t e r n a t i v e l y ,  more h i g h l y  

e d u c a t e d  male c o r r e c t i o n a l  o f f i c e r s  w i th  a lower rank may 

have a  h i g h e r  p o s i t i v e  a t t i t u d e  r e sp o n se  r a t e  b e cau se  o f  

t h e  s h i f t  in  a t t i t u d e  c r e a t e d  w i t h i n  t h e i r  e d u c a t i o n a l  

e n v i r o n m e n t .

T h e r e f o r e ,  l i s t w i s e  m i s s i n g - v a l u e  t r e a t m e n t  was 

u t i l i z e d  t o  t r y  and i n c r e a s e  th e  r e l i a b i l i t y  o r  

c o n s i s t e n c y  o f  t h e  r e s u l t s  and f a c i l i t a t e  e a s i e r  

i n t e r p r e t a t i o n .  As i n d i c a t e d  in  Tab le  2 t h i s  p ro v id e d  

228 u s a b l e  c a s e s  to  co m p le te  th e  a n a l y s i s .

To e n s u r e  t h a t  a l i n e a r  r e g r e s s i o n  model was 

a p p r o p r i a t e  and to  draw i n f e r e n c e s  about  th e  r e l a t i o n s h i p  

o f  t h e  v a r i a b l e s  in th e  p o p u l a t i o n  from th e  sam ple ,  

c e r t a i n  a s su m p t io n s  had to  be met.  These a s s u m p t io n s  

i n c l u d e  n o r m a l i t y  and e q u a l i t y  o f  v a r i a n c e ,  independence ,  

and l i n e a r i t y .  V i o l a t i o n s  o f  th e  a s s u m p t io n s  would make 

t h e  r e s u l t s  d i f f i c u l t  t o  i n t e r p r e t  and a p p ly .
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The f i r s t  s t e p  was to  c a l c u l a t e  a c o r r e l a t i o n  m a t r i x  

f o r  a l l  t h e  v a r i a b l e s .  Any l a r g e  I n t e r c o r r e l a t i o n s  

between in d ep en d en t  v a r i a b l e s  were c o n s i d e r e d ,  a s  th ey  

c o u ld  s u b s t a n t i a l l y  a f f e c t  t h e  r e s u l t s .

As c o u ld  be e x p e c t e d  age  (r_= .469 ,  p<.OOJ) and rank 

| r _ s  .372 ,  Ê<,001) were  b o th  c o r r e l a t e d  w i t h  l e n g t h  o f  

s e r v i c e .  Level o f  e d u c a t i o n  (£_= - . 3 8 6 ,  p< .0 0 1 )  was a l s o  

c o r r e l a t e d  w i th  l e n g t h  o f  s e r v i c e .  Both s t r e s s  ( r  = 

- . 5 0 5 ,  E<.001) and team e f f o r t  (£_= .313,  p < .001)  were 

c o r r e l a t e d  w i t h  j o b  s a t i s f a c t i o n ,

A t e s t  o f  c o l 11 n e a r ! t y  was con d u c ted  to  d e t e r m in e  i f  

t h e r e  was h igh  c o r r e l a t i o n  between th e  in d e p en d e n t  

v a r i a b l e s  . The more s i m i l a r  th e  in d e p en d e n t  v a r i a b l e s  

th e  more d i f f i c u l t  I t  i s  to  s e p a r a t e  o u t  t h e  e f f e c t s  o f  

th e  I n d iv i d u a l  v a r i a b l e s .  As i n d i c a t e d  i n  T a b le  2 th e  

t o l e r a n c e s  o f  th e  in d e p en d e n t  v a r i a b l e s  a r e  h ig h ,  

i n d i c a t i n g  minimal  l i n e a r  co m b in a t io n  o r  c o r r e l a t i o n  

between v a r i a b l e s .  In a d d i t i o n ,  t h e  v a r i a n c e  i n f l a t i o n  

f a c t o r  (VIP) i s  low, a l s o  i n d i c a t i n g  l i t t l e  r e l a t i o n s h i p  

be tween independen t  v a r i a b l e s .

The goodness  o f  f i t  f o r  t h e  r e g r e s s i o n  model i s  

p a r t i a l l y  d e m o n s t r a t e d  by th e  c o e f f i c i e n t  o f  d e t e r  

- m i n a t i o n  (Rsq) in  T a b le  2. A ppro x im a te ly  26% o f  th e  

v a r i a n c e  i s  a c c o u n te d  f o r  by th e  in d e p e n d e n t  v a r i a b l e s  in  

th e  e q u a t i o n .  The c o e f f i c i e n t  o f  d e t e r m i n a t i o n  a l s o  

p r o v i d e s  a way o f  a s s e s s i n g  th e  r e l a t i v e  im por tance  o f  

t h e  independen t  v a r i a b l e s  i n  t h e  e q u a t i o n .  Because
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c u s to d y  o r i e n t a t i o n ,  work ing  r e l a t i o n s h i p  w i th  women 

o f f i c e r s  and e d u c a t i o n  l e v e l  a r e  n o t  h i g h l y  c o r r e l a t e d ,  

th e  p a r t i a l  c o r r e l a t i o n  c o e f f i c i e n t s  (Rsg * H s q ( i ) )  

i n d i c a t e  th e  i n c r e a s e  f o r  each  independen t  v a r i a b l e  {see 

T a b le  2 ) .

S t a n d a r d i z e d  r e s i d u a l s  ( d i f f e r e n c e  between an 

o b se rv ed  and p r e d i c t e d  v a l u e )  were p l o t t e d  a g a i n s t  

p r e d i c t e d  v a l u e s  a s  w e l l  a s  a g a i n s t  each  independen t  

v a r i a b l e  to  d e t e r m in e  w he ther  th e  l i n e a r  r e g r e s s i o n  model 

was a p p r o p r i a t e .  As i n d i c a t e d  in  F ig u r e  1, th e  

a s su m p t io n  o f  l i n e a r i t y  a p p e a r s  t o  be met a s  t h e  

r e s i d u a l s  a r e  randomly d i s t r i b u t e d  on a band c l u s t e r i n g  

a round  t h e  h o r i z o n t a l  l i n e  th rough  0.  T h i s  was a l s o  the

I n s e r t  F i g u r e  1 abou t  h e r e .

c a s e  when r e s i d u a l s  were p l o t t e d  a g a i n s t  i n d i v i d u a l  

in d e p en d e n t  v a r i a b l e s .  The sp re a d  o f  t h e  r e s i d u a l s  does  

no t  i n c r e a s e  o r  d e c r e a s e  w i th  v a l u e s  o f  t h e  Independen t  

v a r i a b l e s .  T h e r e f o r e ,  i t  a l s o  a p p e a r s  t h a t  the  

e q u a l I t y - o f - v a r i a n c e  a ssu m p t io n  i s  met.

A normal d i s t r i b u t i o n  super imposed  on a h i s to g r a m  of  

o b s e r v e d  f r e q u e n c i e s  f o r  th e  dependen t  v a r i a b l e  s u p p o r t s  

t h e  a s su m p t io n  o f  n o r m a l i t y  ( s e e  F i g u r e  2 ) .  T h i s  i s  

f u r t h e r  d e m o n s t r a t e d  in  F ig u r e  3 where th e  o b se rved  

d i s t r i b u t i o n  i s  compared t o  th e  e x p e c t e d  d i s t r i b u t i o n .
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I n s e r t  F i g u r e s  2 ft 3 abou t  h e r e .

The two d i s t r i b u t i o n s  a r e  v e r y  s i m i l a r ,  w i th  v e r y  l i t t l e  

v a r i a t i o n  a lo n g  t h e  l i n e .

A c a s e w i s e  p l o t  was co n d u c te d  t o  d e t e r m in e  I f  t h e r e  

were any o u t l i e r s .  O u t l i e r s  were  examined from t h r e e  

p e r s p e c t i v e s ,  i n c l u d i n g  c a s e s  t h a t  may be a f f e c t i n g  t h e  

v a l u e s  o f  th e  r e g r e s s i o n  c o e f f i c i e n t s  and p r e d i c t e d  

v a l u e s ,  c a s e s  t h a t  i n c r e a s e  t h e  v a r i a n c e s  o f  th e  

c o e f f i c i e n t s ,  and c a s e s  t h a t  a r e  p o o r l y  f i t t e d  t o  th e  

model.  One c a s e  was i d e n t i f i e d  and s u b s e q u e n t l y  removed 

from a n a l y s i s .

A d d i t i o n a l  m easures  o f  c o l l i n e a r i t y  were made based  

on a com par ison  o f  e i g e n v a l u e s  a s  w e l l  a s  c o n d i t i o n  

indexes  t o  s ee  i f  some o f  t h e  v a l u e s  were  much l a r g e r  

than  o t h e r s  ( B e l s l e y ,  Kuh, ft W e lsc h , 1980) .  I f  t h i s  was 

found t o  be t h e  c a s e  th e n  t h e  d a t a  would be 

i l l - c o n d i t i o n e d ,  i n d i c a t i n g  t h a t  sm a l l  changes  i n  th e  

v a l u e s  o f  the  i n d e p en d e n t  o r  d e p en d e n t  v a r i a b l e s  may l e ad  

t o  l a r g e  changes  in  t h e  s o l u t i o n .  T a b le  5 shows 

e i g e n v a l u e s  and c o n d i t i o n  in d e x e s  f o r  th e  s i g n i f i c a n t  

i n d i v i d u a l  and i n s t i t u t i o n a l  v a r i a b l e s  ( s e e  T ab le  2 ) .

I n s e r t  T ab le  5 a b o u t  h e r e .

I f  th e  l a s t  e i g e n v a l u e  i s  c o n s i d e r e d  t h e r e  a p p e a r s  t o  be
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a m o d e r a t e l y  smal l  d i s c r e p a n c y  r e f l e c t e d  in  th e  c o n d i t i o n  

in d e x e s .  The e i g e n v a l u e  a c c o u n t s  f o r  97% o f  th e  c o n s t a n t  

and 94% o f  th e  v a r i a n c e  o f  e d u c a t i o n  l e v e l .  T h i s  

i n d i c a t e s  t h a t  t h e s e  two v a r i a b l e s  a r e  h i g h l y  dependen t  

and t h a t  sm al l  changes  in  the  d ependen t  v a r i a b l e  o r  

e d u c a t i o n  l e v e l  may l ead  to  l a r g e  c h an g e s  in  t h e  r e s u l t s .  

S i n c e  t h e  o t h e r  in d e p en d e n t  v a r i a b l e s  have  smal l  v a r i a n c e  

p r o p o r t i o n s  f o r  th e  f o r t h  e i g e n v a l u e , I t  does  not a p p e a r  

t h a t  t h e  obse rv ed  d i s c r e p a n c i e s  a r e  a f f e c t i n g  t h e i r  

c o e f f i c i e n t s .

D i s c u s s i o n

In a s s e s s i n g  which f a c t o r s  a r e  r e l a t e d  to  male 

c o r r e c t i o n a l  o f f i c e r s  h o l d i n g  f a v o r a b l e  o r  u n f a v o r a b l e  

a t t i t u d e s  toward t h e  employment o f  women a s  c o r r e c t i o n a l  

o f f i c e r s ,  v a r i a b l e s  were c a t e g o r i z e d  a s  b e in g  e i t h e r  

i n d i v i d u a l  o r  o r g a n i z a t i o n a l  i n  n a t u r e .  The r e s u l t s  o f  

t h i s  s t u d y  s u g g e s t  t h a t  o r g a n i z a t i o n a l  f a c t o r s  a r e  more 

s t r o n g l y  r e l a t e d  t o  a t t i t u d e s  f a v o r a b l e  t o  women 

c o r r e c t i o n a l  o f f i c e r s  than  I n d i v i d u a l  a t t r i b u t e s .  The 

s i g n i f i c a n t  o r g a n i z a t i o n a l  v a r i a i  l e s  o f  c u s to d y  

o r i e n t a t i o n  and work ing  r e l a t i o n s h i p  w i th  women o f f i c e r s  

a cc o u n t  f o r  24% o f  th e  v a r i a n c e ,  w h i l e  th e  s i g n i f i c a n t  

i n d i v i d u a l  v a r i a b l e ,  e d u c a t i o n ,  o n ly  a c c o u n t s  fo r  2% o f  

th e  t o t a l  v a r i a n c e .  T h i s  f i n d i n g  i s  c o n s i s t e n t  w i th  the  

r e s e a r c h  o f  Simpson & White  (1 9 8 5 ) ,  J u r i k  (1 9 8 5 ) ,  and 

W a l t e r s  (1993) ,  and r e i n f o r c e s  th e  p rem ise  t h a t  th e  

p r i s o n  env i ronm ent  i t s e l f  i s  a  dominant  d e t e r m i n a n t  o f
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a t t l t i i d e  fo rm a t io n  among p r i s o n  o f f i c e r s .

The l i t e r a t u r e  s u g g e s t s  t h a t  a s  women have  c o n t i n u e d  

to  e n t e r  men’s  p r i s o n s  a s  c o r r e c t i o n a l  o f f i c e r s  they  have 

i n f l u e n c e d  the  norms e g a r d i n g  a p p r o p r i a t e  o n - th e * J o b  

a t t i t u d e s  and b e h a v i o r s .  As I n d i c a t e d  by Crouch (198S ) ,  

women c o r r e c t i o n a l  o f f i c e r s  have p ro v ed ,  th rough  

p e r s i s t e n c e  and c o u ra g e ,  t h a t  they  can  do th e  Jo b  even  

w i th  e x p e c t a t i o n s  t o  t h e  c o n t r a r y .  The d a t a  i n  t h i s  

s tu d y  lend s u p p o r t  to  t h i s  s u p p o s i t i o n .

Organ I rAl )  dOi I  fa g  t g j l
Male c o r r e c t i o n a l  o f f i c e r s  who r e p o r t  h a v in g  a good 

w ork ing  r e l a t i o n s h i p  w i th  female  o f f i c e r s  have a t t i t u d e s  

which r e f l e c t  a s i g n i f i c a n t l y  h i g h e r  l e v e l  o f  a c c e p t a n c e  

o f  femaJe c o r r e c t i o n a l  o f f i c e r s .  In  f a c t ,  based  on a 

com par ison  w i th  r e s u l t s  from s t u d i e s  by K i s s e l  and 

Katsampes (1980) and W a l t e r s  (1 9 93) ,  t h e s e  d a t a  

d e m o n s t r a t e  an i n c r e a s e  i n  th e  number o f  male o f f i c e r s  

r e p o r t i n g  f a v o r a b l e  a t t i t u d e s  towards  t h e i r  c o*w orkers .  

S u g g e s t in g  t h a t ,  compared to  c o r r e c t i o n s  In th e  U n i t e d  

S t a t e s ,  t h e r e  Is  a  more advanced p r o g r e s s i v e  t r e n d  In  

Canadian  c o r r e c t i o n s  towards  t h e  i n t e g r a t i o n  o f  fem a les  

fes c o r r e c t i o n a l  o f f i c e r s .

Custody o r i e n t a t i o n  a l s o  a p p e a r s  to  be r e l a t e d  to  

th e  a c c e p t a n c e  o f  women a s  c o r r e c t i o n a l  o f f i c e r s .  J u r i k  

(1985) s t a t e d  t h a t  women o f f i c e r s ,  because  o f  t h e i r  

s t e r e o t y p e d  “ fem in ine"  c h a r a c t e r i s t i c s ,  were p e r c e i v e d  as  

b e in g  b e t t e r  a b l e  to  f u l f i l l  a  s e r v i c e  o r  r e h a b i l i t a t i v e
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role in corrections. Fnrthermore, Crouch (1985) observed 
that t r a d i t io n a l , high custody oriented male off icers  
were more res is tan t  to women o f f ice rs ,  as they are seen 
a t  a threat to the i r  "man's world". These suppositions 
are supported by these data and by the study of Walters 
(1993). Male o f f ice rs  who are less custody oriented 
(thus more service or rehab i l i ta t ion  oriented) ref lec t  a 
higher degree of acceptance of women o f f ice rs  In the 
workplace. A r eh ab i l i ta t iv e  versus custodial approach 
has a def in i te  e f fec t  on how male correctlonal off icers  
perceive female correctional o f f ic e rs .  Those who tend 
towards the reh ab i l i ta t iv e  approach re f lec t  more of the 
t r a i t s  associated with female stereotypes, while those 
espousing custodial approach tend to re f lec t  more 
masculine type norms. Therefore, I t  would appear that 
these data tend to support the reh ab i l i ta t iv e  approaches 
taken by CSC to deal with inmates, as i t  provides a 
secondary gain of ass is t ing  to change the negative 
a t t i tudes  of male correctional o f f ic e rs  toward female 
correctional o f f ice rs ,

Shamir ft Drory (1981), point out that mate 
correctional o f f icers  may experience role confl ic t  
bfc ause of  the ir  be l iefs  in the low rehab i l i ta t ive  
potential of Inmates and prisons. However, i t  can be 
speculated, as male (X)*s become more accustomed to, and 
accepting of. the r ehab i l i ta t ive  approach they wil l  adopt 
behaviors and values tha t  reinforce a more posit ive
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a t t i t u d e  towards  t h e i r  female  c o - w o r k e r s .  These  d a t a  

tend  to  s u p p o r t  the  n o t i o n  (Lomhardo, 1985) t h a t  t h e r e  

a r e  d i r e c t  b e n e f i t s  to  b ro a d e n in g ,  o r  o v e r l a p p i n g ,  

c u s to d y  and t r e a t m e n t  r o l e s .

C o n t r a r y  t o  p r e v i o u s  r e s e a r c h  f i n d i n g s  ( W a l t e r s ,

1993; Hepburn & J u r i k ,  1986) Job s a t i s f a c t i o n  was no t  

s i g n i f i c a n t l y  r e l a t e d  t o  th e  a c c e p ta n c e  o f  women a s  

c o r r e c t i o n a l  o f f i c e r s .  Although i t  seems l o g i c a l  

( W a l t e r s ,  1993) t h a t  an a c c e p ta n c e  o f  women o f f i c e r s ,  who 

can  be a s i g n i f i c a n t  p a r t  o f  a male  o f f i c e r ’ s c o -w o rk e r  

t ro r ld ,  would be r e l a t e d  to  h i g h e r  l e v e l s  o f  Job 

s a t i s f a c t i o n  among t h e s e  men. t h i s  s u p p o s i t i o n  was no t  

s u p p o r t e d  by th e  r e s u l t s  o f  th e  p r e s e n t  s t u d y .

A r e l a t e d  c o n c e p t ,  Job s t r e s s ,  was examined a s  to  

i t s  e f f e c t  on th e  a c c e p ta n c e  o f  women c o r r e c t i o n a l  

o f f i c e r s .  When exam in ing  th e  model In v o lv i n g  b o th  

I n d i v i d u a l  and o r g a n i z a t i o n a l  v a r i a b l e s  ( s e e  T a b le  2 ) ,  

t h e s e  r e s u l t s  s u p p o r t  th e  f i n d i n g s  o f  W a l t e r s  (1 9 9 3 ) .  

S p e c i f i c a l l y ,  Job  s t r e s s  f a i l e d  to  p l a y  a s t a t i s t i c a l l y  

s i g n i f i c a n t  r o l e  In d e t e r m i n i n g  the  a t t i t u d e  o f  t h e  male  

c o r r e c t i o n a l  o f f i c e r s  toward t h e i r  female  c o -w o rk e r s .  

However, when v iew ing  J u s t  o r g a n i z a t i o n a l  v a r i a b l e s  ( s e e  

T ab le  4 ) ,  Job  s t r e s s  does  become a s i g n i f i c a n t  f a c t o r  in  

th e  a t t i t u d e  o f  th e  male  c o r r e c t i o n a l  o f f i c e r s  toward 

female  c o r r e c t i o n a l  o f f i c e r s .  T h i s  a u g g e s t s  t h a t  

i n d i v i d u a l  a t t r i b u t e s  may be i n f l u e n c i n g  t h e  p e r c e i v e d  

l e v e l  o f  s t r e s s  e x p e r i e n c e d  by male c o r r e c t i o n a l
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o f f i c e r s .

V a r i a b l e s  r e l a t e d  to  l e n g t h  o f  s e r v i c e  have iieen 

though t  t o  be r e l a t e d  to  t h e  a c c e p t a n c e  o f  wonw'n a s  

c o r r e c t l o a a l  o f f i c e r s ,  Bowersox (1981) found l e n g th  o f  

s e r v i c e  o f  a c o r r e c t i o n a l  o f f i c e r  t o  be r e l a t e d  to  male 

o f f i c e r s *  p e r c e p t i o n s  o f  women o f f i c e r s '  competence,  to  

th e  d e g r e e  o f  c o m p e t i t i o n  t h e y  f e l t  w i th  women o f f i c e r s ,  

and t o  t h e  l e v e l  o f  r e s p o n s i b i l i t y  they  f e l t  toward women 

o f f i c e r s .  A d d i t i o n a l l y ,  Simpson and White (1985) noted  

t h a t  male c o r r e c t i o n a l  o f f i c e r s  w i t h  long c a r e e r s  were 

l e s s  a c c e p t i n g  o f  women c o r r e c t i o n a l  o f f i c e r s .  S i m i l a r  

t o  t h e  r e s u l t s  o f  W a l t e r s  (1 9 9 3 ) ,  l e n g t h  o f  s e r v i c e  in 

t h i s  p r e s e n t  s t u d y  was not a s t a t i s t i c a l l y  s i g n i f i c a n t  

f a c t o r  when examined In t h e  model com bin ing  bo th  

i n d i v i d u a l  a t t r i b u t e s  and o r g a n i s a t i o n a l  f a c t o r s  ( see  

T a b le  2 ) .  However, when exam in ing  j u s t  o rg an ! r . a t  ionaI 

f a c t o r s  ( s e e  T a b le  4 ) ,  l e n g t h  o f  s e r v i c e  was a 

s i g n i f i c a n t  f a c t o r  In r e g a r d s  to  th e  male  o f f i c e r s  

a t t i t u d e  toward t h e i r  female  c o - w o r k e r s . Again ,  i t  would 

a p p ea r  t h a t  i n d i v i d u a l  a t t r i b u t e s  i n f l u e n c e  the  e f f e c t  o f  

l e n g th  o f  s e r v i c e  on th e  male  o f f i c e r s  a c c e p ta n c e  of  

female  o f f i c e r s .

P r i o r  r e s e a r c h  by Crouch (1985)  and Simpson and 

White  (1985) has  i n d i c a t e d  t h a t  p r i s o n  s e c u r i t y  l e v e l  is 

r e l a t e d  t o  th e  a c c e p t a n c e  o f  women as  c o r r e c t i o n a l  

o f f i c e r s .  Simpson and White  found t h a t  s e c u r i t y  l ev e l  

was th e  most im p o r t a n t  d e t e r m i n a n t  o f  "pro-women* o f f i c e r
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a t l i l u d f s ,  w h i le  Crouch i n d i c a t e d  t h a t  women o f f i c e r s  

tend to  he more a c c e p te d  in lower s e c u r i t y  i n s t i t u t i o n s .  

However, c o n t r a r y  to  t h e s e  f i n d i n g s ,  no s t a t i s t i c a l l y  

s i g n i f i c a n t  r e l a t i o n s h i p  was found between p r i s o n  

s e c u r i t y  l eve l  and th e  a c c e p t a n c e  o f  women o f f i c e r s ,  

s u p p o r t i n g  the f i n d i n g s  by W a l t e r s  (1 9 9 3 ) .

The f i n a l  o r g a n i z a t i o n a l  v a r i a b l e s ,  rank and team 

e f f o r t ,  were found to  have no s t a t i s t i c a l l y  s i g n i f i c a n t  

e f f e c t  on the  a c c e p t a n c e  o f  women c o r r e c t i o n a l  o f f i c e r s .  

W a l t e r s ’ (1993) f i n d i n g s  t h a t  th e  o f f i c e r s ’ p l a c e  in  th e  

c o r r e c t i o n a l  o f f i c e r  h i e r a r c h y  o f  t h e  p r i s o n  had no 

s i g n i f i c a n t  e f f e c t  on t h e i r  a t t i t u d e s  towards  women 

o f f i c e r s  were s u p p o r t e d  by t h i s  p r e s e n t  r e s e a r c h .  Team 

e f f o r t  ( t h e  approach  o f  working  t o g e t h e r  a s  a team) was 

not a s i g n i f i c a n t  p r e d i c t o r  o f  a t t i t u d e s  toward  female  

c o r r e c t  Iona I o f f i c e r s .  T h i s  i s  s u r p r i s i n g  b e ca u se  I t  

<‘ou ld  have been assumed t h a t  s t r o n g  c o h e s io n  a s  a team 

would lead  to  h ig h e r  l e v e l s  o f  a c c e p t a n c e  o f  female 

c o r r e c t i o n a l  o f f i c e r s  by t h e i r  male c o -w o r k e r s .

Ilul I v id ual A t t r i b u t e s

Of tin* v a r i a b l e s  c a t e g o r i z e d  a s  i n d i v i d u a l  

a t t r i b u t e s ,  e d u c a t i o n  l e v e l  was th e  o n ly  s t a t i s t i c a l l y  

s i g n i f i c a n t  p r e d i c t o r  o f  male  c o r r e c t i o n a l  o f f i c e r  

a t t i t u d e s  toward t h e i r  female c o - w o r k e r s .  Those male 

o f f i c e r s  w i th  h i g h e r  l e v e l s  o f  e d u c a t i o n  proved more 

a c c e p t i n g  o f  women a s  c o r r e c t i o n a l  o f f i c e r s .  Simpson and 

White (1985) and W a l t e r s  (1993) b o th  o b se rv ed  t h a t  h i g h e r
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l e v e l s  o f  e d u c a t i o n  promoted f a v o r a b l e  a l t i t u d e s  toward 

more equa l  o c c u p a t i o n a l  c h o i c e s  f o r  women. C o n s i s t e n t  

w i t h  t h i s  c u r r e n t  s t u d y ,  W a l t e r s  (1993) found tha t  

e d u c a t i o n  l e v e l s  were s i g n i f i c a n t  even when both  

I n d i v i d u a l  and o r g a n i z a t i o n a l  f a c t o r s  a r e  c o n s i d e r e d  in 

t h e  same model.  However, Simpson and While (1985) found 

t h i s  p o s i t i v e  r e l a t i o n s h i p  o n ly  when demographic  v a r i a b l e  

were c o n s i d e r e d  a l o n e .  When o r g a n i z a t i o n a l  v a r i a b l e s  

were  e n t e r e d  i n t o  th e  e q u a t i o n ,  e d u c a t i o n a l  l e v e l s  lo.sl 

t h e i r  s i g n i f i c a n c e .

A p o t e n t i a l  p roblem w i t h  th e  i n t e r p r e t a t i o n  o f  

e d u c a t i o n  l e v e l  a s  a s i g n i f i c a n t  v a r i a b l e  In t he |» re  sen t  

s t u d y  i s  th e  f a c t  t h a t  a t t i t u d e s  toward female  o f f i c e r s  

and e d u c a t i o n  l e v e l s  were h i g h l y  d e p en d e n t .  T h i s  

s u g g e s t s  t h a t  smal l  changes  in  c i t h e r  o f  th e se  two 

v a r i a b l e s  c o u ld  l e a d  t o  l a r g e  changes  in the  r e s u l t s .  

T h e r e f o r e ,  th e  e f f e c t  o f  e d u c a t i o n  l e v e l  on a l t i t u d e s  

toward  female  c o r r e c t i o n a l  o f f i c e r s  remains  u n c i e a r  and 

r e q u i r e s  f u r t h e r  i n v e s t i g a t i o n .

The o t h e r  i n d i v i d u a l  a t t r i b u t e s  s t u d i e d  ( r a c e ,  age 

and m a r i t a l  s t a t u s )  f a i l e d  to  p l a y  a s t a t i s t i c a l l y  

s i g n i f i c a n t  r o l e  in th e  a t t i t u d e  o f  male c o r r e c t i o n a l  

o f f i c e r s  toward t h e i r  female  c o - w o r k e r s .  The f i n d i n g s  o f  

W a l t e r s  (1993) and Simpson and While (1995) both  suppor t  

t h e s e  f i n d i n g s .

A number of  r e s p o n d e n t s  chose  not t o  respond  to  the  

q u e s t i o n  on r a c e ,  some s t a t i n g  t h a t  t h e i r  e t h n i c  o r i g i n
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had n o th in g  to  do w i th  t h e  s u r v e y .  The ex trem e  smal l  

number o f  nonwhite r e s p o n d e r s  may have i n t e n t i o n a l l y  

d i s t o r t e d  t h e i r  r e s p o n s e s .  F u tu r e  s t u d i e s  sh o u ld  make 

ev e ry  e f f o r t  t o  o b t a i n  a l a r g e  enough subgroup  o f  

nonwhite  r e sp o n d e n t s  t h a t  t h e i r  d a t a  may be a n a ly z e d  

s e p a r a t e l y  and compared w i th  w h i t e  r e s p o n d e n t s .

Age o f  the  r e s p o n d e n t s  was no t  a  s t a t i s t i c a l l y  

s i g n i f i c a n t  f a c t o r ,  r e p l i c a t i n g  th e  f i n d i n g s  o f  W a l t e r s  

(1993) and Simpson and White (1 9 8 5 ) .  T h i s  i s  

i n t e r e s t i n g ,  a s  Crouch (1985) had o b s e r v e d  t h a t  th e  

p a s s i n g  o f  the  "o ld  guard"  (p resum ab ly  o l d e r )  and "o ld  

gua rd"  v a lu e s  would reduce  in  some measure  th e  r e s i s t a n c e  

women c u r r e n t l y  e x p e r i e n c e  a s  g u a rd s  in  male i n s t i ­

t u t i o n s ,  but t h i s  s u p p o s i t i o n  r e c e i v e s  no s u p p o r t  from 

th e s e  d a t a .

in  r e g a rd  to  the  l a s t  i n d i v i d u a l  a t t r i b u t e ,  t h e s e  

d a t a  s u p p o r t  the  f i n d i n g  by W a l t e r s  (1993)  t h a t  a male 

o f f i c e r ’s m a r i t a l  s t a t u s  does  no t  a p p e a r  t o  I n f l u e n c e  h i s  

a t t i t u d e  toward a c c e p t i n g  women a s  c o r r e c t i o n a l  o f f i c e r s .  

F r a d i c a l  and T h e o r e t i c a l  I m p l i c a t i o n s

Women a r e  s t i l l  " u n d e r r e p r e s e n t e d "  in  c o r r e c t i o n s  a s  

compared to t h e i r  male c o u n t e r p a r t s .  T he re  i s  p o s i t i v e  

movement, not on ly  in  t h e i r  a c c e p t a n c e  as  c o r r e c t i o n a l  

o f f i c e r s ,  but a l s o  in  th e  numbers b e in g  employed. S t i l l  

th e  p r o g r e s s  i s  slow and no t  w i t h o u t  d i f f i c u l t i e s ,  a s  

female  c o r r e c t i o n a l  o f f i c e r s  a r e  u n d e r u t i l i z e d  in  

i n s t i t u t i o n s  fo r  men. T oday’ s w o rk fo r ce  r e q u i r e s  th e
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c o n t in u e d  i n t e g r a t i o n  o f  women to  meet the  c h a l l e n g e s  

p r e s e n t e d  by a  s h o r t a g e  o f  s k i l l e d  workers  and a slow 

growing l a b o r  fo r c e .

C o r r e c t io n s *  a d m i n i s t r a t o r s  must work w i th  a l l  

co n ce rn e d  p a r t i e s  t o  e n s u r e  t h a t ,  In the  f u t u r e ,  

c o r r e c t i o n s  r e a p s  t h e  f u l l  b e n e f i t s  from I t s  female  

s t a f f .  They need to  r e c o g n iz e  the  d i f f e r e n c e s  between 

men and women and embrace th e  v a r i o u s  t a l e n t s  b o th  sexes  

c o n t r i b u t e  to  each  o t h e r  and to  t h i s  work in g e n e r a l .  

Women sh o u ld  no t  f e e l  co m p e l led  t o  behave l i k e  men In the  

w o rk p la c e .  T h e i r  v iews and s k i l l s  shou ld  be e q u a l l y  

a c c e p t e d .  Anyth ing l e s s  would not be in th e  b e s t  

i n t e r e s t s  o f  s o c i e t y ,  CSC o r  t h e  P u b l i c  S e r v i c e  o f  

Canada,

C o n t r a r y  to  Horne (1985) male c o r r e c t i o n a l  o f f i c e r s  

a r e  " n o t "  m o s t ly  n e g a t i v e  to  th e  deployment o f  women as  

o f f i c e r s  i n  male p r i s o n s .  T h i s  does  n o t ,  however,  mean 

t h a t  g e n d e r  s t a t u s  w i l l  e v e r  be c o m p le te ly  b a l a n c e d , As 

p o i n t e d  o u t  by Zimmer (1 9 8 2 ) ,  no m a t t e r  what p o l i c e s  

c o r r e c t i o n  o f f i c i a l s  d e v e lo p  c o n c e r n i n g  th e  e q u a l i t y  o f  

male and female  g u a r d s ,  male inm ates  do not t r e a t  them 

i d e n t i c a l l y .  Sex remains  a " m a s te r  s t a t u s "  in our  

s o c i e t y .  I t  I n f l u e n c e s  th e  i n t e r a c t i o n s  between p eo p le  

o f  t h e  o p p o s i t e  sex d e s p i t e  o t h e r  s t a t u s e s  they  might 

p o s s e s s .  Gender s t a t u s  w i l l  c o n t i n u e  to  i n f l u e n c e  the  

i n t e g r a t i o n  o f  women In c o r r e c t i o n s  and r e q u i r e s  c o n s t a n t  

m o n i t o r i n g  th rough  r e s e a r c h  and e d u c a t i o n  w i t h i n  the
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c o r r e c t i o n a l  sys tem.

Even though e d u c a t i o n  i s  a q u e s t i o n a b l e  v a r i a b l e  in  

the  p r e s e n t  s t u d y ,  h i g h e r  l e v e l s  o f  e d u c a t i o n  do seem to  

be a s s o c i a t e d  w i th  p o s i t i v e  a t t i t u d e s  from th e  male  CO's 

towards  t h e i r  female c o - w o r k e r s .  I n d i c a t i n g  t h a t  more 

e d u c a t i o n  may be b e n e f i c i a l  f o r  CO’s  in  modern p r i s o n  

sy s te m s .  In o r d e r  t o  dea l  w i th  any d i f f i c u l t i e s  

a s s o c i a t e d  w i th  any i n g r a i n e d  g e n d e r  a t t i t u d e s  

c o r r e c t i o n a l  o f f i c e r s  r e q u i r e  a tho rough  knowledge o f  

what gender  a t t i t u d e s  a r e  l i k e l y  t o  be ,  how th e  

o r g a n i z a t i o n a l  c u l t u r e  a f f e c t s  t h e s e  a t t i t u d e s  and ways 

o f  cop in g  w i th  them e f f e c t i v e l y .  At t h e  same t im e ,  

female c o r r e c t i c . ’̂ al o f f i c e r s  must m a i n t a i n  a s e n s e  o f  

t h e i r  s e l f - w o r t h  and th e  c o n t r i b u t i o n  th ey  t y p i c a l l y  make 

to  t h e i r  chosen  f i e l d s .  C o r r e c t i o n a l  a d m i n i s t r a t o r s  a r e  

r e s p o n s i b l e  t o  b e t t e r  e d u c a t e  b o th  male and female  

c o r r e c t i o n a l  o f f i c e r s  i n  t h i s  a r e a .  The r e s u l t s  o f  the  

p r e s e n t  s tu d y  s u g g e s t  t h a t  e d u c a t i o n  i s  a p o t e n t i a l  

c o n t r i b u t i n g  f a c t o r  in  r e g a r d s  t o  a t t i t u d e s  and,  a s  such ,  

shou ld  be maximized to  i t s  f u l l e s t .  T h i s  c o u ld  be 

accom plished  th rough  s t a f f  e d u c a t i o n  upon r e c r u i t m e n t  and 

as  an upg rad in g  e x e r c i s e  f o r  e x i s t i n g  o f f i c e r s .

F u r t h e r  r e s e a r c h  i s  r e q u i r e d  t o  more c l e a r l y  d e f i n e  

the  r e l a t i o n s h i p  between i n d i v i d u a l  a t t r i b u t e s  and 

o r g a n i z a t i o n a l  f a c t o r s .  T h i s  s tu d y  d e m o n s t r a t e d  t h a t  a 

r e l a t i o n s h i p  d id  e x i s t ,  b u t  was n o t  s p e c i f i c  on e x a c t l y  

how and to  what e x t e n t .  In  a d d i t i o n ,  t h i s  s tu d y  has
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i n t e n t i o n a l l y  looked o n ly  a t  t h e  a t t i t u d e  o f  male 

c o r r e c t i o n a l  o f f i c e r s  toward t h e i r  female eo w o rk e r s .  As 

women move I n t o  n o n t r a d i t i o n a l  o c c u p a t i o n s  they a r e  

c o n f r o n t e d  w i t h  many o f  th e  sex u a l  i n t e g r a t i o n  p r e s s u r e s .  

O b v io u s ly ,  t h i s  may be Im p ac t in g  on t h e i r  b e l i e f  and 

v a l u e  s y s te m s .  I t  i s  s u g g e s t e d  t h a t  the  a t t i t u d e s  o f  

female  o f f i c e r s  tow ards  t h e i r  female  and male c o l l e g e s  be 

e x p l o r e d .

The q u e s t i o n s  o f  anonymity  f o r  the  r e s p o n d e n t s  may 

have been a f a c t o r  i n  th e  r e s p o n s e s  r e c e i v e d .  With a l l  

t h e  s t e p s  t a k e n  and t h e  a s s u r a n c e s  made In r e g a r d s  to 

anonym ity  i t  i s  n o t  known how many c o r r e c t i o n a l  o f f i c e r s  

b e l i e v e d  th e  d a t a  were used  anonymously.  In f a c t ,  a 

number o f  p o t e n t i a l  r e s p o n d e n t s  ( a p p r o x im a te ly  20) 

c o n t a c t e d  t h i s  r e s e a r c h e r  f o r  a d d i t i o n a l  c l a r i f i c a t i o n  o f  

t h e  s a f e  g u a rd s  pu t  in  p l a c e  to  p r o t e c t  t h e i r  I d e n t i t y .

The p o t e n t i a l  r e s p o n d e n t s ,  b o th  male  and female ,  

e x p r e s s e d  c o n c e rn  t h a t  th e  p o l i t i c a l  c l i m a t e  w i t h i n  CSC 

d id  no t  a l lo w  f o r  any d i s c l o s u r e  o f  a t t i t u d e s  which may 

impact on t h e i r  p o s i t i o n s .  They communicated a f e e l i n g  

t h a t  any e x p o su r e  o f  t h e i r  I d e n t i t y  a n d / o r  b e l i e f s  cou ld  

J e o p a r d i z e  how th e y  were p e r c e i v e d  by a d m i n i s t r a t i o n .

The f e e l i n g  e x p r e s s e d  was t h a t  in t o d a y ’ s s o c i e t y  i t  i s  

no l o n g e r  s o c i a l l y  a c c e p t a b l e  to  p u b l i c l y  e x p r e s s  any 

s o r t  o f  s e x i s t  o r  d i s c r i m i n a t i n g  v iew s .  S u g g e s t in g  th a t  

th e  r e s p o n s e  r a t e  may have been a f f e c t e d  by. no t  o n ly  

c o n c e r n s  r e g a r d i n g  anonymity  but a l s o ,  t h e  d i f f i c u l t i e s
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a s s o c i a t e d  w i th  t r y i n g  to  d e t e r m in e  a t t i t u d e s  and the  

c o g n i t i v e  i s s u e s  a s s o c i a t e d  w i t h  t h o s e  a t t i t u d e s .

T h e r e f o r e ,  th e  low r e s p o n se  r a t e  from t h i s  s tu d y  

should  be kep t  in  mind when making any g e n e r a l i z a t i o n s  

from r e s e a r c h  f i n d i n g s ,  t t  i s  unitnown how many 

c o r r e c t i o n a l  o f f i c e r s  ch o se  n o t  t o  re spond  because  o f  

t h e i r  n e g a t i v e  a t t i t u d e s  towards  female  c o r r e c t i o n a l  

o f f i c e r s  and, in  a d d i t i o n ,  i t  i s  a l s o  d i f f i c u l t  t o  be 

s u r e  i f  th e  male c o r r e c t i o n a l  o f f i c e r s  who d id  respond 

were  s i n c e r e  o r  o n ly  p r o v i d i n g  s o c i a b l y  a c c e p t a b l e  

r e s p o n s e s .  F u tu r e  r e s e a r c h  sh o u ld  c o n s i d e r  how to  

c o n v in ce  r e s p o n d e n t s  t h a t  anonymity  w i l l ,  i n d e ed ,  be 

g u a r a n t e e d  and t h e r e b y  i n c r e a s e  th e  sample  s i z e .  In 

a d d i t i o n ,  o t h e r  methods t o  measure  a t t i t u d e s  shou ld  be 

c o n s i d e r e d .

S p e c i f i c a l l y ,  u t i l i z i n g  a s t a n d a r d i z e d  q u e s t i o n n a i r e  

i s  u s e f u l  but i s  e a s i l y  ig n o re d  by p o t e n t i a l  r e s p o n d e n t s  

who d e c id e  not to  re spond  and i t  i s  l i m i t e d  in  

d e t e r m i n i n g  the  "real** a t t i t u d e s  o f  r e s p o n d e n t s  because  

o f  the  I n f l u e n c e  o f  o u t s i d e  f o r c e s .  P e rh ap s  a more 

i n t e r a c t i v e  r e s e a r c h  d e s i g n ,  i n v o l v i n g  th e  p e r c e p t i o n s  o f  

c o r r e c t i o n a l  o f f i c e r s  t o  a c t u a l  o r  r o l e  p l a y  s c e n a r i o s ,  

cou ld  be o f  b e n e f i t .

The r e s e a r c h  in  t h i s  a r e a  seems to  be growing more 

q u a n t i t a t i v e  and i n f e r e n t i a l  o v e r  t im e .  T h i s  t r e n d  does 

not n e c e s s a r i l y  imply an improved p r o d u c t ,  even though i t  

makes p o s s i b l e  c e r t a i n  k in d s  o f  m u l t i v a r i a t e  and r e l a t i v e
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e f f e c t s  a n a l y s i s .  D e s c r i p t i v e  s t u d i e s  t t iat  a sk  g ua rds  

n o t  o n ly  w he ther  they  f a v o r  r e h a b i I i I n t I o n  but what they 

mean by " r e h a b i l i t a t  Ion" and how they  s u g g es t  we a c h ie v e  

i t  c o u ld  be o f  b e n e f i t .  I t  i s  p o s s i b l e  t h a t  even when 

c o r r e c t i o n a l  o f f i c e r s  a g r e e  t h a t  r e h a b i l i t a t i o n  shou td  he 

p a r t  o f  the  p r i s o n ' s  p u rp o se ,  they a r e  o n ly  pay ing  " l i p  

s e r v i c e "  and do not t r u l y  e n d o r s e  o r  e spouse  the  same 

p l a n  a s  th e  t r e a t m e n t  p e r s o n n e l .

C o n c lu s io n

T h i s  r e s e a r c h  has a t t e m p te d  to  d e t e r m in e  v a r i a b l e s  

t h a t  i n f l u e n c e  no t  o n ly  n e g a t i v e  a t t i t u d e s  towards  female  

c o r r e c t i o n a l  o f f i c e r s ,  bu t  a l s o  p o s i t i v e  a t t i t u d e s .  I f  

we c o n c e n t r a t e  on m easu r ing  n e g a t i v e  a t t i t u d e s  we w i l l  

r i n d  them. As p o i n t e d  ou t  by W a l t e r s  (1 9 9 3 ) .  w h i l e  

s t e r e o t y p e s  a r e  common in c o r r e c t i o n s ,  one sh o u ld  not 

f a l l  v i c t i m  to  th e  f a l l a c y  t h a t  a l l  male  g u a rd s  a r e  

r e s e n t f u l  and n o n - a c c e p t i n g  o f  women as  c o r r e c t i o n a l  

o f f i c e r s .  The r e s u l t s  o f  th e  p r e s e n t  s tu d y  show th a t  

t h i s  s imply  i s  no t  t r u e .  Many male  g u a rd s  a r e  a c c e p t  ing 

o f  women, and t h e r e  a r e  p r e d i c t a b l e  r e l a t i o n s h i p s  between 

i n d i v i d u a l  and o r g a n i z a t i o n a l  v a r i a b l e s ,  and the  l ev e l  o f  

a c c e p t a n c e  t h a t  male  c o r r e c t i o n a l  o f f i c e r s  have fo r  t h e i r  

fem ale  c o l l e a g u e s .  A c o n s i d é r â t  ion o f  t h e s e  r e l a t i o n  

- s h i p s  w i l l  a s s i s t  in  keep in g  co -w o rk e r  c o n f l i c t  t o  a 

minimum a s  th e  sex u a l  i n t e g r a t i o n  o f  c o r r e c t i o n a l  

o f f i c e r s  c o n t i n u e s .
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Table 1
Oescriiitiye InforsiaUon for gorrectlonal F a c i l i t i e s .

Location

Bowden
liis ti to tion
Bruiiheller
tnatittttion
Bdmontonloatitulion

Opened

tn n ls fa l l ,  AB. 

OruMheller, AB. 

Edmonton, AB.

Stony Hountaln Winnipeg, MAN.Instiiotion
Saskatcfiewan Prince Albert,
Penitentiary SASK.

1974

1967

1978

1877

1911

SecurityLevel * of Inmates

low med. 550

med.

max.

m u lt i .

max.

450

240

500

512

« Of GO’S

148

144

182

157
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Table 2
St^fiMlse Multiple BeRresAlon for Acceptance of Women _Correctlop@I 
Officers. Arrayed by geleeted individual and_Organ1% ationa1 Independent 

Variables

Variables in the Equation Rsq Tolerance VIF Beta F P

Custody Orientation ,1560 .9544 1.05 -.3950 41 .788 .000
Working Relationship with .2441 .9521 1.05 -.3037 36.322 .000

Women Officers
Education Level .2630 .9975 1.00 .1378 26.646 . 800

Variables Not in the Equation

Stress .9083 1.10 -.1167 1.951 .0523
dob S a tis fac tion .8860 1.13 .1147 1.892 .0597

Length of Service .8357 1.20 -.0838 -1.338 .1823

Prison Security Level .9897 1.01 -.0652 -1.131 . 2593
Team Effort .9801 1.02 .0564 .974 .3313
Race .9880 1.01 .0537 .931 .3530
Rank .9553 1.05 .0533 .908 .3646
Marital Status .9889 1.01 -.0429 - .743 .4582

Age .9279 1.08 -.0156 -.261 .7943

N of Cases » 22S
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Tab le  3

Stepwl se Mill I LpJ TL Reg r e s s i o n  f o r  A ccep tance  o f  Women C o r r e c t i o n a l  

O f f l e e r s , Arrayed by Se l e c t e d  I n d i v i d u a l  Indep en d en t  V a r i a b l e s

V a r iab le

V a r i a b l e s  in the E qua t ion  Rsq Beta F P

Educat ion  bevel .0234 . 1531 6. 121 .014

V a r i a b l e s Not in  th e  Equa t ion

Race .0628 1.014 .3116

Age - .0 3 3 0 - .5 1 9 .6041

M ar i ta l  S t a t u s - .0 3 1 6 - . 5 1 0 .6105

N o f  Cases = 257
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Tab le  4

S tep w ise  M u l t i p l e  R e g r e s s io n  f o r  A ccep tance  o f  Women ( lo r roc t  to n a l  

O f f i c e r s .  Arrayed  bv S e l e c t e d  O r g a n i z a t i o na l  Indepemlent V a r i a b le s

V a r i a b l e

V a r i a b l e s  i n  th e  E q u a t io n Rsq Bela F P

Working R e l a t i o n s h i p  w i th  
Women O f f i c e r s

.1526 - .3 9 0 7 44.303 .000

Custody O r i e n t a t i o n .2546 - .3 2 5 8 41.847 .000

Length  o f  S e r v i c e .2748 -.1441 30.815 .000

S t r e s s .2900 - .1 3 0 0 24.817 .000

V a r i a b l e s  Not i n  th e E qua t ion

Rank .0894 1.493 . 1366

P r i s o n  S e c u r i t y  Level -.0369 - .6 7 5 . 5006

Team E f f o r t .0373 .672 .5021

Job S a t i s f a c t i o n .0347 .535 .5929

N o f  Cases  = 248
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Table 5
Measures of co ll in ea rl ty  - eigenvalues and condition indexes

Number Eigenvalue Cond. Variance Proportions
Index Constant Level Educ. Custody WorkRel

1 3.750 1.000 .0008 .0010 .0050 .0144

2 .189 4.452 .0049 .0073 .0200 .9619

3 .055 8.291 .0237 .0492 .9368 .0117
4 .007 23.906 .9706 .9425 .0382 .0120
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Figure Caption
Figure 1. Standardized sca tte rp lo t for residuals and 
predicted values for the dependent variable - Attitude 
towards women correctional o f f ic e rs .
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Figure Caption
Figure 2 . Normal d is tr ib u tio n  superimposed on
standardized observed residuals for the dependent
variab le  - Attitude towards women correctional o f f ic e rs .
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Figure Caption
Figure 3 . Normal P-P plot comparison between observed 
and expected d is tr ib u tio n s  for the dependent variable ■ 
Attitude towards women correctional o f f ic e rs .
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Appendix A

DffARlWairOF PSYCHOUDGY 
SAINT MARYS UNIVERSITY 

HAUPAX.NOVASCOT1A

COnRECVONAL OFFICER SURVEY

' Please fill in the appropriaie btanH or check the appropriate tx»  •

1. When were you bom? 19___

2. WhetieyoureexT □male □  female

3. Hew long have you been employed as a conectionel officer? yrs. ____mos.

4. What Is your level of education?
 gmde
 ooflege  yean

unlvrslty vean
 degree (pleame spedfy)___________________

5. Whet la your méritai alatua?
□  Married
□  Single
□  OivoiQed
□  Olhaf̂ pleemmgpmclfyl

6. What la your raw? _ _ _ _ _ _ _ _ _

7. Whet la your rank aaacorrecdonaioffioar?
□  ConeeiionilOfflcefl
□  ConecdonalOfnoarfl
□  OonecdoneiOffloarlll
□  Oiher (please s p e d i y ) _ _ _ _ —

8. In Which eecurfty level ere you now working?
□  minimum teourity
□  medium aeourify
□  mexknumaecu^
□  other (pfeaaeapecify) -

9. In which eacurtty level have you worked during moat of your career aa a 
oorrecdonslofftoer?
□  minimum aeourify 
O  medium aeouriiy
□  maxfmumaeourty
□  other (pteeaa apecky)___________ _________

PLEASSC0NTV4UE0N 70  THE miDEPAQES...
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BêhwÊim  B om  eonetm ing your fob ooocorroetionol obieoranb
eom etfono in  gonorol. PIm bo  ehoek o r eireto tho rooponoê that baat rahaeta your 
faaling toward tha atataam t.

10. Btfert w t talk about your praaont |ob, I'd Ilka to gat aoma idaa of tha kind of 
fob you'd moat Ilka to hava. II you w an  traa to go into any typa of fob you 
wantad, wtiat would youreholea ba?
O  prafartomaoiharjobtothaonothatlhavanow 
O  want to ratka and no* wo* at all 
O  kaap tha job I hava now

11. All In all, how aatlahad arm you wWh your |ob?
O  notaadahadaia:
O  not too satefiod 
O  somawhatsatlsfiad 
O  aadadad

12. Knowkog what you know now, if you had to dadda all ovar again whathar to taka 
tho |ob you now hava. what would you dacida?
O  daddadadniialy not to taka tha soma job 
O  havaaonwaaoondthoughta about taking my iob 
O  dadda without haahailon 10 taka tha aama iob

13. In ganaral, how wall would you aay that your (obmaaaurea up to tho aort of |ob 
you wantad whan you took R?
□  not vary much Oka tha Job I wantad 
O  somawhaiMw tha job I wantad 
O  vary much iM tha job I wantad

14. llagoodlrlandotyoutatoldyouthathoorahowaalnlataatad lnwofWngina 
job Hha youra lor your ampleyer, what would you tad that paraom?
O  adviaa my friand agaimt taking this job 
O  hava doubla about ratxrmmandingtMa job 
O  strong^ raoommand tha job

15. Ithkik that woman conaetlona loWlcaraaia unwilling or ahaM to bocoma 
involviKd In oMoar • inmala eonlfontatlona.
strongly tSaagraa modarataly iNghtiy akghtiy modarataly agraa strongly 
diaagraa daagraa dkragraa agraa agraa

16. ftmalaa am juataaeapaMaaa man In handling piiaondialurbanoao and riots.
sbongly dbagraa modarataly slightly sHghtiy modarataly agraa atmngly 
dtsagraa dbagraa diaagraa

17. Famalaaamjuataaeompatantatdolngtha|oboteonoetlonalotlloaraaam

strongly disagraa modarataly slightly slightly modarataly agraa sbongly 
dbagraa dbagraa disagraa agraa

18. Famaiacorraciionaloflloamhavanobuainaaabainglnthaoailbioeks.
strongly dbagraa modarataly slightly slightly modarataly agraa strongly 
disagraa dbagraa dbagraa

PLEASE CONTItdJe ON TO THE NEXT PAOe,
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19. Female correctional otticers should be considered equally with males in 
promotions and pay increase decisions.
strongly disagree moderately slightly slightly moderately agree
disagree disagree disagree agree agree

20. I wouldn't trust my life to a female correctional officer as a working partner 
In a prison disturbance.
strongly disagree moderately slightly slightly moderately agree
disagree disagree disagree agree agree

21. Allowing female cwrectional officers to work in the cell blocka could lead to 
aesual assaults.
strongly disagree moderately slightly slightly moderately agree
disagree disagree disagree agree agree

22. Many people don't realize it, but prisons today are too soft on inmates, 
strongly disagree moderately slightly slightly moderately agree
diaagrM disagree disagree agree agree

23. Sleep’em, feed'em, and worffem is the best tway to handle inmaiea.
strongly disagree moderately slightly slightly moderately agree
dbagree disagree disagree agree agree

24. We would be successful evan if all we taught Inmates was a little respect for 
authority.
strongly disagree moderately slightly slightly moderaiely agree
disagree disagree disagree aipae agree

25. An Inmate will go atraiglit only If he finds prison life t ard.
Sbongly (Ssagree moderately slightly sHgt̂ ily moderately agree
disagree disagree dkagree agree agree

26. When I'm at werft, I often feel tense or uptighL
sbongly disagree moderately slightly slightly moderately agree
disagree disagree rfisagree agree agree

27. A lot of limes, my job makes me very fruatmted or angry.
sbongly disagrae moderately slightly slightly moderaiely 
d ^ r e e  disagree disagree agree agree

28. Meat of the time when I am at work, I don't feet that I have much to worry 
about
sbongly disagree moderately skghlly slightly moderately
d ^ r e e  dsagrae disagree agree agree

29. I am usually calm and at eeae when I em working.
strongly disagree modersMly sUÿilly slightly moderately agree
dbagree disagree disagree agree agree

30. I usually feel that I am under a lot of pioeeuro when I am at worft
strongly disagree moderately slightly slightly moderately agree
disagree disagree disagree agree agree

strongly
agree

strongly
agree

strongly
agree

strongly
agree

strongly
agree

sbongly
agree

strongly
agree

strongly
agree

strongly
agree

Sbongly

strongly
agree

strongly
agree

PLEASE CONTINUE ON TO THE BACK PAQE .̂.
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31. There are a lot ot aapects about my job that can make me pretty upaat about 
thinga.
strongly disagree moderately slightty slightly moderately agree strongly 
disagree disagree disagree agree agree

32. Moat of ua here think of ouraefvea aa a team.
strongly disagree moderately slightly slightly moderately agree strongly
disagree disagree disagree agree agree agree

33. Moat of us on the job enjoy working closely together on things.
strongly disagree moderaiely slightly slightty moderately agree strongly
disagree disagree disagree agree agree agree

34. A problem with this profession Is that no one really knows whst their fellow 
eorraetional officers are doing.
strongly disagree moderately slightly slightly moderately agree strongly
disagree disagree disagree agree agree agree

35. Please answer either A or B below, whichever Is appropriate in your ease.
A. If ynu are a female correctional officer, how would you characterize or describe your working 

retnonshto with male correctional officers?
B. If you are a male correctional offloer, how would you characterize or describe your woridno 

rewiionship with female oorrecUonal officers?

36. Ha* ittu ld  you ctiaraeteriM or describe your working relationship with 
correctional officers of the same gender?

37. Do you feel that woman conecllenBlolfloere bring any special or unique 
ctiaracteriatlce to the prison environment? Pleesedeecribe.

PlBkSE DO NOT DISCUSS THECOfVTBfrSOFTHISQUESnOhWAIRE WITH AWyWWORKERS WHO 
MAY BE ABOUT TO PARTICIPATE M THS STUDY.

THANK YOU FOR YOUR ASSISTANCE
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Appendix B
Covering Letter One 
DEPARTMENT OF PSYCHOLOGY 
SAINT MARY’S UNIVERSITY 
HALIFAX* NOVA SCOTIA 
<date>
< title>  < f ir s t  naae> <last name>
<prison>

<address>
<city>, <province> <postaI code>
Dear < title>  <last name»;

As a Masters student in Indus t rI aI/Organ1%at ionaI 
Psychology, I have been employed in the Psychology 
Department a t  Bowden In s t i tu t io n  and I have become quite 
in te rested  in the occupational environment of 
correctional o f f ic e rs .  To develop a b e t te r  understanding 
of the "real world" of corrections. 1 am asking for the 
assistance of those who know i t  best - the correctional 
o f f ic e r .

By dealing with offenders over long periods of time, 
correctional o f f ic e rs  play one of the most important 
roles in the criminal Ju s t ice  system. I am currently
conducting research designed to study how correctional
o ff ice rs  view prison and prison l i f e .  Although l i t t l e
research has been done concerning correctional o ff ice rs ,  
by completing the enclosed questionnaire you can help 
f i l l  in the gaps in our knowledge of prison work. In
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t h i s  way you can h e lp  e d u c a t e  o t h e r s  a b o u t  t h e  r e a l i t y  o f  

b e ing  a c o r r e c t i o n a l  o f f i c e r .

BE ASSURED THAT ALL REPLIES WILL BE KEPT 

CONFIDENTIAL. AND THAT NO RESPONDENT WILL BE IDENTIFIED 

IN THIS STUDY BY TRUE NAME, POSITION, OR DEMOGRAPHIC 

INFORMATION. Only summary s t a t i s t i c s  w i l l  be p u b l i s h e d .  

Under no c i r c u m s t a n c e s  w i l l  yo u r  i d e n t i t y  be g i v e n  t o

a n y o n e .

11 i s  im p o r tan t  t h a t  you u n d e r s t a n d  t h a t  your  

p a r t i c i p a t i o n  in  t h i s  r e s e a r c h  i s  v o l u n t a r y ,  and t h a t  you 

have no t  been s i n g l e d  o u t .  R a t h e r ,  a l l  c o r r e c t i o n a l

o f f i c e r s  in  Bowden, D rum he l le r ,  Edmonton, S tony  M ounta in ,  

and Saskatchewan I n s t i t u t i o n s  w i l l  be s e n t  t h i s  

q u e s t i o n n a i r e  package .  In a d d i t i o n ,  i t  i s  my i n t e n t i o n  

to  make th e  r e s u l t s  o f  t h i s  s tu d y  made a v a i l a b l e  t o  you 

by hav ing  them p u b l i s h e d  i n  t h e  P r a i r i e  Region 

N e w s l e t t e r .

Using the  e n c lo s e d  e n v e lo p e  p l e a s e  r e t u r n  y o u r  

com ple ted  q u e s t i o n n a i r e  v i a  I n s t i t u t i o n a l  m a i l  t o  t h e

Psychology Department a t  Bowden I n s t i t u t i o n .  Thank you

f o r  t a k i n g  the  t ime to  a s s i s t  w i th  t h i s  p r o j e c t .

R e g a r d s ,

David Lagace ,  HonBA Psy ,  MS(ABT) 

Psycho logy ,  Department  

Bowden I n s t i t u t i o n
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Appendix C
Covering Letter Two 
DEPARTMENT OF PSYCHOLOGY 
SAINT MARY'S UNIVERSITY 
HALIFAX. NOVA SCOTIA 
<date>
< title>  < f i r s t  nane> <last name>
<prison>
<address>
<clty>, <province> <postal code>
Dear < title>  <last name>:

In the la s t  several weeks you should have received a 
questionnaire concerning your profession as a 
correctional o f f ic e r .  Although I have received many 
completed questionnaires there are s t i l l  some which have 
not been returned. I f  you have a l ady completed and 
returned the questionnaire I want to thank you for your 
valuable contribution . I know how busy corrections work 
can be. and I appreciate you taking a few minutes to 
answer the questionnaire. I f  you haven’t yet completed 
the questionnaire, th is  i s  a request to do so. as the 
more o ff ic e rs  who respond, the more Important will be the 
findings. In case you d id n 't  receive a questionnaire or 
i t  has been lo s t ,  I have included a second copy for you.

For too long ideas about corrections have been 
formed without understanding those professionals who 
carry out the front line  work in prisons - correctional



F a c t o r s  o f  A ccep tance

67

officers  such as you. By completing th is  questionnaire 
you can help in changing the perceptions of both 
corrections and correctional o f f ic e rs  held by society.

Please remember that a l l  information received from 
th is  study is  STRICTLY CONFIDENTIAL. UNDER NO 
CIRCUMSTANCES WILL YOUR IDENTITY OR FACTORS THAT RELATE 
TO YOUR IDENTITY BE GIVEN TO ANYONE.

Thank you for your assistance in helping us b e tte r  
understand the world of the correctional o f f ic e r .
Regards.

David Lagace, HonBA Psy, MS(ABT) 
Psychology, Department 
Bowden In s titu t io n


